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The proposed religion is based on the 
belief that the legitimate purpose of life is 
happiness and the best foundation for 
happiness is self-importance. 

The happiness purpose is to be achieved 
through the use of thinking and humour 
and dignity. The ideal of love is to be 
replaced by the more reliable practice of 
respect. 

The new religion may be used as a 
framework or as a philosophy. It may be 
used as a way of living or a way of looking 
at things. The new religion may be used 
on its own or in conjunedon with any 
other religion. 

Unlike some others, the new religion 
focuses on the positive aspects of man’s 
nature. 

It may of course be that ‘religion’ is the 
wrong word. 



The world may need a new religion simply because it 
intends to find one anyway 


1 INTRODUCTION 

The old religions, including Marxism, were desig^d for a 
world of suffering. Buddhism sought to relieve suffering by 
encouraging man to detach himself from h.s earthly seff which 
was seen to be both the cause of the suffering and the ufferer. 
Christianity offered happiness in the next wor a 

ation was to be gained by enduring the suffering in 

using it to improve one’s soul. Marxism suggested that man 
should look to the happiness of the state rather than his own 
and if the state seemed to require him to suffer ‘hen * 
necessary for the happiness of the state. Today ° indus- 
replaced suffering in the larger communities ® 

trialised nations. Boredom includes confusion, ac „ 

and a depression caused by the complexity o mo e * . 

relationship of the established religions to modem socie y 
be discussed in the next section. „ , 

New religions are developing. They take two o . 
forms are simple and direct but dangero^ r^rm i*; the 
nothing to the well-being of the world. firs 
religion of opposition. Opposition has always - 

effective basis for a religion. Opposition offers a i , 
mission and a role. It offers self-importance an p 
achievement. It offers comradeship and orgamsa i • 
all it offers a definite value system against which to 

action. The success of Christianity may have 

opposition that was forced upon it in the ear y ^ ‘ 
success of Judaism may have been due to the - • 

position that has been its destiny. The success o . ^ 

certainly due to its emphasis on the struggle agains ^ 

capitalism. Indeed, so much emphasis was rig y p . 

this opposition stage that little thought was given 
would be done if the opposition were too successful and 
removed what it opposed. There is always some g 
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oppose, and those with a religious zeal can always find a cause 
to shape that zeal into a mission. ... r 

The second form of religion that is developing is 
self-abdication. Since the self is so boring and so much trouble 
it should be abandoned. This abandonment can itself take two 
forms. The first form is the handing over of the self to some 
outside power that is to run it for you. Let the stars run your self 
for you, or the party or your guru. The second form is that of 
ecstasy. By-pass the self and stvitch straight to the pure pleas- 
ure of ecstasy and mysticism. Drugs are an easy way of doing it 
and in time, perhaps, direct electronic stimulation of the brain. 

Both the opposition and the self-abdication type of religion 
are anti-world in so far as they do not seek to make the world a 
better place or the individual a belter individual. Many of 
the major religions had elements of both opposition and 
self-abchcation. There was continual opposition to evil and 
especially to the earthly self with its ^eed and selfishness. 
There was also the element of self-abdication in mystidsm, 
detachment and ‘not me but God’s will through me*. 

Astrology requires no belief beyond the initial belief that the 
stars will run your life for you. Religions of opposition require 
no belief beyond the initial belief that there is a ‘cause’. Once 
these initial beliefs have been acquired then there is an outside 
reference system that gives point and enjo>'ment to life. This 
outside reference system reduces confusion and makes decision 
easy. Man has always sought such a reference system outside of 
himself. Without such an outside reference system decisions are 
appallingly difficult and complex. The only solution is drift and 
moment-to-moment opportunism. In fact, any system requires 
a system outside of itself to act as a reference framework. This 
framework is called a meta-^stem. The purpose of meta-systems 
is described in another section. 

Religion has always provided man with his meta-systems. Is 
there likely to be a revival of the established religions? If so, it is 
likely to be of the zealous and charismatic variety -which "will 
inspire some and alienate others. In its evolutionary progress, is 
the trend of man’s thMng and feeling likely to crystallise at some 
point into a new religion? It may do. But it may also be leading 
away from that point of departure, as shown in Figure 1. 

In this book is described a new religion that is not based on 
truth or on a belief in God and salvation. Love is discarded and 
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replaced by something less wonderful but more workable. It is 
a low-key religion based on humour and good humour. Instead 
self it seeks to enhance the self and to emphasise 
self-ijT^OTtance. Because it docs not rely on absolute truths it is 
po^ible to make a god of man’s mind. 

1 he book is divided into four parts. The first part deals with 
the nalure of the new religion. The seeond part deals with the 
nfrt P™°P'“ 'o ordinary living. The third 

Lnct^i r.* ‘m'" ^"P^^ that "ould be taken to put the 

indeomdent fourth part is quite separate and 

'vith a network ^ ° parts. This fourth part deals 

Tnd requ^slrr^ -'ist in its mvn right 

J in the°oA“of'S.e"°bo“ok“'’'‘'"“ 
construedve attitudk'^of ‘''''S'on is a posiUve and 


Part One 
Nature 



A religion that changes is dissipated and one that does 
not becomes unusable 


2 RELIGION AND CHANGE 


Hinduism, Judaism and Buddhism are all over two thousand 
years old and Christianity almost that old. Islam is a later 
religion but still over a thousand years old. The only successful 
recent religion is Marxism which never set out to be a religion 
at all. 

Is it possible that religions that were based on simple peasant 
communities can be of help to modern man living in a 
megalopolis of more than a million people? The direct answer is 
that they can, since they were based on an understanding of 
man’s universal nature rather than his particular circum- 
stances, Yet man was seen as man within himself and man 
within a small society. Man as an anonymous creature in a 
large urban society may be rather different. In a small com- 
munity there is a community of belief which sustains doubters 
and puts social pressure on back-sliders. More important, there 
is a defined social system of behaviour and roles. There are 
expectations and rewards and penalties. In a way, any small 
community provides its own meta-system to guide behaviour. 
If this social meta-system derives its validity from a higher 
meta-system the effect is even stronger. And religion provided 
this higher meta-system. Teenage urban gangs and motor- 
cycle gangs are attempts to provide a community meta-system 
in large cities. Churches no longer have the same functional 
effect when you no longer know most of the other people in the 
church. Today, instead of a religion moving down through a 
comhnunity to an individual it may need to move up through an 
individual to form a community. 

Religions that are based on watertight belief systems do not 
suffer the atrophy that comes from continual adjustment to 
circumstance (since at each adjustment more is lost than can 
ever be gained). On the other hand, a watertight belief system 
carries with it the danger that one difficult belicfor requirement 
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may puncture the system for many. For example, the Catholic 
opposition to artificial forms of birth control may put many 
Catholics in a position of incomplete obedience. The dilemma 
is one that will come up again and again in this book: how far 
does one seek to hold the present position and how far to change 
it for a better one? The dilemma is simply that of stability and 
change. True evolution requires stable slates and thcpossibility 
of change to a new stable stale. Technological change, such as 
the development of the contraceptive pill, puts pressure on the 
change process. Technological changes require reactive 
changes from religions — for example, food taboos may prevent 
the full utilisation of agricultural developments. Religions dis- 
like reactive changes because this seems to open the way to 
change on demand - for example, with regard to abortion. And 
a religion that is run on a temporary consensus basis is but a 
political system. In short, a religion that changes on demand is' 
no longer a meta-system that is outside the system. A religion 
that does not change may provide a meta-system that is no 
longer usable. 

Traditionally religions have operated to protect man from 
himselfand from his circumstances. It seemed that man had to 
be protected from his greedy, opportunist self that looked 
always for self-gratification and nevei* at higher things. 
Enjoyment was a danger since it would lead at once to 
self-indulgence. Self-indulgence was bad for the person con- 
cerned (like a surfeit of ice-cream or alcohol) and also for 
society. Today man is somewhat more civilised and aware of 
his own nature. It should now be possible to allow enjoyment as 
a legitimate aim of existence and to encourage the self to 
develop patterns of enjoyment instead of abolishing a self which 
had any such inclinations. 

Man is also able to change his circumstances in a. way that 
was not possible two thousand years ago. For this reason the 
passive endurance of suffering is not the only mode to be 
encouraged. We can try to develop a positive and active outlook 
towards change. It is hardly possible to achieve happiness 
purely by changing circumstances. But change is possible and 
It can help. We may need to advocate both change and 
acceptance - instead of just acceptance. 

Man is so much larger a part of the world than he used to be 
that his activities affect the survival of the entire planet. The 
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world is no longer a vast universe in which man’s camping 
made no dincrence. Tlic world is a limited spaces up ( o us 
Buckminster Fuller’s term) with limited resources that require 
skilled management. Too many religions have urge 
look only to the next world and to save his soul lather an ri 
losing it by getting too involved in tliis world. Even to ay 
drop-out dreams ofa small country farm on which he is going to 
grow his own food while he forgets about the mad, frantic 
outside. So who is going to get involved in running t le wor 


and its limited resources? , r i • 

None of the defects outlined here imply real faults in me 
established religions. The defects arise from the very nature o a 
satisfactory religion. A religion deals with the nature o man, 
but its interpretation is effected by men living m particu ar 
circumstances. In time the interpretation takes over as e 


essence of the religion. . e. tu 

It can be said at this point that the particular view o ru 
that lies at the heart of the new religion makes it unnecessary o 
attack or criticise established religions or even to efiect 
parisons. Nor is the new religion an alternative: it can co exis 
alongside whatever belief system is in use. The new re igion is 
like a table on which different foods may be served. 



A meta-system provides a reason for doing somethirig 
which does not lie within the immediate situation itself 


3 META-SYSTEMS 


A meta-system is ahigher system outside the immediate system 
in which one happens to be operating. Perhaps the most strik- 
ing example of the operation of a powerful meta-system is the 
way Christian martyrs went singing to their deaths in the 
Colosseum of Rome and elsewhere throughout the ages. Their 
meta-system of belief was so powerful that they were willing to 
give up life itself: the meta-system required that the operating 
system close down. A meta-system can make no- higher 
demand. Not very different was the fervour with which the 
Janissaries and other soldiers of Islam hurled themselves into 
battle with a disregard for their pereonal safely. They knew that 
once a jehad or holy war had been declared, death in battle 
meant instant access to heaven. 

In contrast to the Christian martyrs and the Islamic soldiers 
there is the opposite example of suicides or people who end 
their lives not through the operation of a meta-system but 
through the lack of one. From this must be exempted ritual 
suicide such as the Japanese hara-kiri which is another exam- 
ple of the operation of a powerful meta-system (though this 
time a social one and with no reward of heaven). I have known 
many people who have attempted suicide and several who have 
succeeded. If we leave aside the gesture type of suicide attempt 
there seem to be two mechanisms. One is a sort of temporary 
madness or rage and fuiy at life itself and especially at oneself. 
Though the end-point is different the process is probably not 
any different from any burst of destructive rage. The other 
mechanism is a sort of blankness or emptiness of the will to live. 
There seems to be nothing to look forward to and no point in 
life. The spirit appears to have died and so the body might as 
well follow it. It is sadly characteristic of depression that at the 
depth of depression it does not seem po'ssibJe that anything can 
ever change or get better. It does not seem possible that there 
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should ever be any enjoyment again in anything. No matter 
how many up and down swings a depressive may experience, in 
each down-swing he cannot believe that it will pass. The 
depressive exists from moment to moment. There is no meta- 
system of belief which allows him to get outside of himself and 
outside of the moment. Figure 2 shows how in the moments of 
depression a meta-system can provide the needed continuity 
and hope. 

A meta-system is a device for reacting to something otiier 
than what is immediately under one's nose. Left to himself a 
child would eat poison berries (or medicines) because they 
were red and pretty. Human children would have difficulty in 
surviving if there were not the meta-system of parents who 
provide instruction that goes beyond the gratification of the 
moment. Because of his freedom ©faction a human child needs 
such an outside meta-system. A bird, however, avoids the 
poison berries because instinct has programmed him against 
them. Instinct provides an inbuilt meta-system - except that 
the bird probably does not feel attracted to the berries in the 
first place since he is not free to be attracted unless his instinct 
programme includes such attraction. 

Godel’s theorem 

To the delight of philosophers and mathematicians, Godel 
showed that no system could prove the axioms on which it was 
based. For example, Euclid had to take for granted, and could 
never prove, the parallel-line axiom which stated that two 
parallel lines would never meet (on a plane surface because, of 
course, they do meet on a spherical surface). The axioms have 
to be provided by an outside system or meta-system. 

Christianity was built on such axioms as the kingdom of God 
and universal love. These axioms were not developed from 
within the system but supplied by Jesus. Judaism was based on 
axioms supposedly handed by God to Moses directly. In the 
Koran f Muhammad provided the axioms from which the meta- 
system of Islam was to develop. Karl Marx in the Communist 
Manifesto z.nd Das Kapifal provided the axioms from which the 
religion of Marxism was to develop. 

There might seem to be a big difference between meta- 
system axioms handed down personally by God, since God is 
the supreme meta-system, and those generated by a man such 



20 


The Happiness Purpose 

as Marx browsing through the British Museum Reading 
Room. Godel’s theorem, however, stales that a system cannot 
prove its own axioms, not that it cannot produce them. The 
authority of the axioms handed down by God seem to prove 
their validity, but only if one already believes in the infallibility 
of God and in his personal transmission of the axioms. The 
basic Marxist axiom that the happiness of the state is more 
important than that of the individual is unprovable. 

Since there is no way in which a system can prove the axioms 
on which the system is based it is open to anyone to set up a 
scries of axioms and then to react to them as though they 
provided a meta-system. It is the belief that is invested in a 
meta-system that makes it work. 

The nature of a self-organising system will be discussed in a 
later section. It may be said that a self-organising system comes 
about by chance and the laws of organisation followed by the 
laws of evolution. Once the system is in being both processes 
can be much influenced by the development of meta-systems 
which, once created, become part of the evolutionary process. 
Self-organising systems have no purpose except to exist and 
drift. That is why man has felt so strongly the need to receive or 
construct meta-systems. 

The use of meta-systems 

Once the meta-system or framework has been set up it can be 
used in a number of diflferent ways. Meta-systems are not 
usually designed specifically to satisfy different human needs. 
Meta-systems arise from belief, myth, legend and revelation. 
Once the meta-system has gelled into a definite form it can 
serve the following purposes. 

Explanation Meta-systems provide a framework of explan- 
ation for the world and the heavens. Whether the explanation 
be in terms of monster gods or theological entities it serves as a 
usable philosophy for linking things together. It provides tlie 
total answer to the never-ending ‘why?’ of a child who is trying 
to link his experiences into a whole. Whereas religion is an 
operating framework for man, philosophy is the understanding 
framework. 

Origin and destiny Man is interested in knowing where he has 
come from mainly because he wants to know where he is going. 
A majority of religions (including primitive tribal cults) believe 
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in ancestral spirits wliich hang around after death because it 
seems absurd tliat something as important as man should ccasc 
with physical death. Other religions provide heaven and hell 
both as a finite destiny and also as a reward and punishment 
system to control behaviour. The interesting thing is that once 
a destiny has been set up — even for no other reason tlian 
mental tidiness - it comes to exert an influence on behaviour. 
The ancestors come to watch over what one does and may 
require respect and sacrifices if they arc not to breathe harm. 
The system also serves to ensure a proper respect for 
elders — usually lacking in systems that do not arrange a special 
destiny for ancestors. Origins arc more usually clouded in myth 
and legend, but the mystery of life provides a solid base on 
which to build a god-system. 

Purpose Man seems to need a purpose because his energy is 
too abundant to be satisfied by drift and a cow-like munching of 
experience. Man is so successful that too little of his time is 
taken up with eating and so more time is left for wondering 
about his purpose in the world. One of the prime functions of a 
meta-system is to give him a purpose even if it is only the teeny 
rebellious decisions of Existentialism. 

Value The most important function of a meta-system is to 
provide a system for value reference. Animals tend to have 
values programmed into them by their instincts which dictate 
what they like, what they avoid, what they fight and what they 
do to each other. Man, in his multi-potential freedom, has no 
such programmes. But the price of freedom is decision. So man 
needs a meta-system to which he can refer in order to read off 
the values that are to affect his everyday life. In this way he 
retains both his freedom and a programme to make his value 
judgements for him. If he is a Christian then the Christian ethic 
and the road to salvation give him his values. If he is a Marxist 
then he has two value systems: the transition stage dr struggle 
values while capitalism is being overthrown, and then the 
supremacy of the state value system. 

Decision Decision is the application of values to action. 
Decision is easy when a powerful meta-system provides the 
values. The Christian martyrs and the Islamic soldiers were 
able to decide that the value of heaven and salvation was 
superior to that of betrayal of their faith and continuation of 
their lives. A terrorist has easy derisions to make if his meta- 
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system tells him that all government forces are evil, just as the 
Nazi meta-system indicated that all Jews were ofa sub-human 
value. It is in this area of simplifying decisions that meta- 
systems tend to be most powerful in action. And it is this 
practical power in action that gives meta-systems their appeal. 
People tend to take up a belief or meta-system because it 
reduces the roa/imon of their lives by making decisions so much 

easier. . , .. 

Judgement If decision is the application of values to action, 
then judgement is the application of values to reaction, bome- 
thing happens and a person is called upon to react or give a 
iudgement. He may of course be inclined to give a judgement 
even if none is really required of him. Social groups maintain 
their cohesiveness by a certain uniformity of approva or 
disapproval, shown most clearly in the English and Japanese 
concept of a gentleman. This uniformity of judgement, usua y 
exercised as condemnadon, is provided by the group s me a 
system. Outsiders are kept outside and insiders are rown ou 
(or threatened with this) by reference to the values of the group 


meta-system. , , . ^ 

Action When children are asked to draw machines (for 
sausage-making, hair-cutdng, etc.) they equip them with but- 
tons instead of meehanisms . You press one button or one e 
and another button for another effect. This is a re ection o 
their world in which television sets, vacuum cleanep and 
motor-cars are all activated by the right button. In primitive 

societies incantadons or sacrifices to the right god a t esame 

effect. A meta-system which put these gods into positions o 
operating power (like making it rain or making the crops grow) 
gave the users of the meta-system an apparent power o ac ion 
based only on knowledge of the meta-system. Know e ge was 
power as it is today with science. 

Achievement Man needs achievement almost more man 
anything else. Achievement gives him a tangible 
self-approval and also for the approval of his fellows. Achieve- 
ment is the currency of life. Without the direction, purpose and 
values given by a meta-system, achievement is di 
impossible. A child who is caught between the joy o 
bricks into a house and the joy of knocking it down o ten n s 
that he is unable to build the house at all because o t e con i 
of achievement. Meta-systems not only clarify ac levemen 



24 The Happiness Purpose 

directions but actually create achievement opportunities. The 
proselytising and missionary opportunities offered by the 
Christian meta-system contributed very much to its success. 
The rituals and laws of Hinduism and Judaism offer tangible 
areas for achievement. There is as much achievement in carry- 
ing through a prescribed ritual as in opening up a new area. 
Meta-systems provide things to be done and ensure that these 
things are worthwhile. Man is a busy animal but needs to feel 
that business is not an end in itself. 

Simplicity Without a meta-system man would have to react 
directly to the many influences that press upon him from 
moment to moment. Today man is suffering from an immense 
information overload. He is bombarded with information: 
through education, through magazines and newspapers, 
through television, through advertising and through his fel- 
lows. There is a feeling that if some information is useful then 
one hundred times as much will be one hundred times as useful. 
In fact dilution and confusion occur and ultimately a sort of 
depressive apathy. A meta-system can be used to simplify the 
information input by providing a framework of priorities. 

The hump ejfeci One of the main purposes of religion has 
been to cope with the hump effect. Like the child and the 
poisonous red berries, man often finds himself in a position 
where his immediate self-interest is to act in a certain way: eat 
the red berries, steal a camera, tell a lie, seduce someone else’s 
wife, etc. Religion provides the meta-system which tells him 
that in the long term such behaviour will not be in his best 
interests or, if this seems untrue, in the best interests of society 
as a whole. So the religious meta-system carries man past the 
temptation of immediate self-gratification in order to reward 
him with higher things. That is why the major religions have 
been so concerned with attacking self which is recognised as the 
source of selfishness and immediate gratification. Conversely a 
man may be required to do something which goes against his 
own nature in order to reap a long-term benefit. This might 
include such things as turning the other cheek to an enemy or 
giving money to the poor or studying at school when it is more 
fun to leave school. A meta-system is needed in order to make 
man do things which are not attractive at the moment. If we 
look at man’s care for the attractions of the moment as ‘now- 
care’ and his care for the future as ‘future-care’, then a very 
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important function of religious meta-systems has been to turn 
man’s attention away from now-care to future-care. As will be 
seen, the meta-system outlined in this book is designed to 
change the balance back and to make man more conscious ol 
now-care though still being concerned with future-care as we . 
With traditional meta-systems the balance was almost entirely 
in favour of future-care. The hump effect is so called because a 
person may have to climb over a hump before he can enjoy 
something. This effect is described more fully m a later section. 

The community as a meta-system 

Culture and religion are usually so closely intertwined that 
separation is not possible. Like religion, culture can provi e a 
meta-system (a reason for doing something which does not lie 
within the immediate situation itselQ* 
meta-system for many people today is no longer the ns lan 
religion but the Christian culture. Tradition and culture are 
also diOicult to separate, but tradition, like culture, provi es a 
sort of meta-system. . 

A meta-system covering some parts of life can also e p 
vided by a political creed or doctrine. Where this acquires the 
status of a religion-of-opposition then the meta-system comes 
to cover matters outside the political sphere as we . 

In history the most powerful meta-system has een a 
provided by the small community. The expectations or 
behaviour, rules and roles set up within a small community 
provide a powerful meta-system. In part such a meta-sys 
derived from the background religious meta-system o e 
community, but the operating meta-system _also^ me u es 
expectations of the community as such, including its in ivi ua 
social structure. Today when strong communities are ^mg 
destroyed by ease of movement and communication, an 
cultural influences (advertising, records and te evision), e 
community meta-system disappears, carrying wit i 
religious meta-system. The community meta-system wa 
extremely effective, even if it did have one^ major au . 
major fault was the implicit axiom that ‘being fo’^^ 
the key failing. This was not a matter of hypocrisy but practica 
operations: a community could survive so long as its ru es were 
not openly flouted. 
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Internalised meta-systems 

Most religions have tried to avoid the flaw in the community 
meta-system (‘Do what you like but do not be found out’) by 
creating internalised meta-systems based on the soul and con- 
science and an all-seeing God. Tlie self-improvement of Bud- 
dhism puts the emphasis entirely on the internal self, and so 
cheating is impossible. Where adherence to a mcla-system has 
had a definite external and visible form» like Christians going to 
Church on Sundays, there is always the danger of hypocrisy 
inasmuch as the external application of the meta-system may 
suggest an internal application which is not there. As suggested 
earlier in this book, the need today is for an internalised meta- 
system that can Men become externalised — and this is what the 
book is about. 


Astrology 

Astrology provides a nice example of a meta-system package 
which is easy to adopt. There are supposed to be specific 
personality types which arc related to the birth signs. This gives 
both an element of individuality and also a reinforcement of 
belief, since personalities which fit the stereotypes reinforce the 
beliefs and those that do not are ignored. The stars control 
destmy a^ the future unfolding ofevenis giving rise to a sort of 
^ fatalism of despair but one of irresponsi- 
bility Future-care is not worth bothering about since it cannot 
Int advantage that one can look 

a. r '’“PP'=" (‘hen “Sing this 

S “ framework-myth or mini- 

^nse ?hS ■ "-'tn-system is internalised in the 

been Sml^e^y 

Lt^ttratT'"" when^h^ wrerm Tnd 

meta system. The interest m astrology indicates the strong 
Tnd liVe®a H a mem-system astrology' i! 

oceai ddes It is d''? dilTerently ^0^*0 

hnmL “treme form with 

hH mfjneT “re affected 

by a magnet. But this determinism indicates a need for a 
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mcta-systcm that can simplify life and reduce the burden of 
dedsion while at the same time enhancing the set . 

Ping-pong ball 

Without a meta-system an individual’s life is 

ball on a jet of watV at the fair. It bobs ^boutpas^ totally 

dependent upon and trapped by the demands of the moment. 



We can call it the happiness religion because it recog- 
nises happiness as the legitimate purpose of man’s 
existence 


4 ELEMENTS OF A NEW 
META-SYSTEM 


Some of the elements of the new meta-system described in this 
00 are outlined here, and are dealt with in more detail in 
su sequent sections. Other elements which require more ex- 
p anation are described elsewhere. So also are the practical 
operations which distinguish a religious meta-system from a 
purely philosophical one. 


Happiness and enjoyment 

^ acknowledged as the main purpose 

eniovS^n. ^ *he puritan ethic, 

Tlipr^ orA as one of the main routes to happiness. 

HannlriAce ° involving activity and achievement. 

abseLe of n ^ something positive and not just the 

somcthinix suffering. Happiness is also regarded as 

than someth worked at and achieved rather 

Positive aspects of man’s nature 

recarded as e«An»* nature because man has been 

desire. The new meta =“ '<=“t too attached to earthly 

man’s nature insofar asTh™ these aspects of 

positive aspects. It is said '="'Ph“S's on *6 

of criminals it Hie. • , generate any number 

bSeT Sim a t e 1™?''' ‘hnt are likely to be 

S law 'heir adherents 

with laws and belief requirements that seemed desiened to 

Sicnlar StXns,-‘"''“’ ‘'"= Christian church in 

particu . g Stine created the concept of original sin 
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expressly to underline the role ofthc Church in leading man w 
salvation. There is some evidence that man S^ows ‘ f h * 
nature that is ascribed to him. That is why ^ meta 
system emphasises the positive and constructive aspects ofhi 

nature. 

Life-enhancing ^ 

Life is something to be enjoyed and lived rather ^*1^" ^ ^ j 

suffering to be endured on the way to better things. LA is noUo 
be hurried through as a means to an en wi 
heaven rather than the flowers by ‘Uinnhilia’ 

enjoyed on its own terms. We can com t e definitely 

mining love of life. The new meta-system is definitely 

biophilie. 

involvement in the world 

The new meta-system does not require ® v^rld needs 

on the world. In its complexity and F^^lems the wor d needs 
talented people to run it. For people wA the ngh natu^^ 

running the world is part of that r« are expected 

involvement, achievement and fulfilrnent. e ys 

to make their contribution just as a lad is aug world- 

own bed in the mornings. The new 

accepting rather than world-rejecting, o ^__p-s is not 

internal world of one’s own self and ^elf-ai^reness is 
enough without a balance of external invo ve 

Now-care and future-care v, • an 

As part of the re-focusing of man’s '^moment, 

emphasis on now-care; on the enjoym -^-nortant but no 

Future-careorinvestmentinthefutureisalsoimport^^^^^^ 

longer has the exclusive emphasis it had i considered 

The moment is to be enjoyed. The fumfhrXure Xre now- 
because such consideration will give in t 
moments to be enjoyed. 

Self-enhancing m n The self is the most 

The new meta-system is definitely selfish. pneourages 

important focus of attention. "Ae dienity 

self-importance and self-valuation. a result 

which is the quiet worth a person gives to himself and as res 
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is accorded by society. Many religions such as Buddhism arid 
Christianity are opposed to the earthy self that is involved m 
the world and capable of enjoying life. As ivill be shown 
they adopt different methods of subjugating this self and talk ol 
the rapturous moment when man’s soul detaches itself from his 
earthy self. In the new meta-system the aim is to integrate soul 
and self. 

Humour 

Humour in its most profound sense is the key metaphysical 
concept at the heart of the new meta-system. The focusing 
symbol (the biodic symbol), which will be described later, 
illustrates the implications of the humour process, especially as 
regards the behaviour of mind. In a less metaphysical sense the 
new meta-system is good-humoured and easy-going. This does 
imply a high degree of tolerance and individuality, but it does 
nol imply drift, passivity, permissiveness or lack of direction. 

Balance 

Aa might be expected from die emphasis put on humour, 
balance is important. This is not the all-round balance of the 
perfect man but a conscious decision to operate at the most 
satisfactory point between extremes. It is not only a matter of 
balance between the ends of a spectrum, but a balance of 
attention when different things have to be considered: for 
example, a balance between now-care and future-care. Balance 
is one of the major areas for conscious effort. 

A god of man's mind 

The new mcla-system makes a god of man’s mind. It is man’s 
mind that through the process of perception creates the world 
in which he lives. Tliis is as surely a ertation as the traditional 
god-crcaicd universe. Man’s mind is the tool with which he 
rc-crcatcs the world to enhance lussclfand to obtain happiness. 
Tlie emphasis is not on ecstasy whether induced by drug or 
mysticism but on the ordinaiy* natural behaviour of mind as a 
patterning and rc-paiicrning system. It is recognised that 
man's mind is immensely falUbtc. 

New thinking system 

Inplaccofthc traditional dialectics which sustained Greek and 
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latcrChristian thoughtand provided (through Hegel) the basis 
for Marocism there is a new type of tlt.nkmg based on pos.uve 
evolution of ideas rather than improvement ‘.''.''““Sh po e 
and clash. The emphasis shifts entirely from critical thinking to 

constructive thinking. 

Truth 

The new meta-system dispenses with absolute . pC 

with a belief system based on absolute tru jj 

absolute truth there is something called , j (jjg 

usable but improvable. Like humour, to whic i ‘ . ’ 

switch from absolute tru th to proto-tru th is a cy e , j 

new meta-system. Onee absolute truth is discar e , , _ 

possibilities explodes in front of us. ■,^i, from 

ness disappear and with them persecution. The switch 
one proto-truth to a better one may be a ma .,.ppine- 
thinking. Concepts are no longer traps but become pp g 
stones to better concepts. 

Respect ... 

Respect replaces love as the operating basis an 

regard to social intercourse. Love have a 

ideal but no longer a working device. It is p idiom like 
.practical working idiom like respect than to have an i . ^ 

Le which is fine in theory but rarely reached ■" 
with many other aspects, the emphasis is on , j jj^is 

able goals, not on ultimate desUnations and ideals. In 
regard the new meta-system is low-key. 

Activity and achievement . 

Being alive means being active. There is an ®^,?^^^^here are 
ity rather than on passive directed inwards 

different sorts of activity, some of which outwards 

(awareness and sensitivity) while some a ndiustine to 

(altering the world). There is a balance between adj^ 

Circumstances and seeking to change them. world. 

between improving oneself and . i routes to 

Achievement is recognised as one of the gfjtion and 

happiness. This is not the achievement o P 
pressure but the simple achievement os g 
something and doing it. 
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Structure 

Tlie emphasis is on freedom and on plurality, but this is 
achieved through structure rather than through structureless 
mess. The structures are liberating structures that make it easier 
to do things rather than restricting structures that confine 
activity. Focus is an important part of the operating side of the 
meta-system. 

System cheats 

Because man is himselfa system and because he lives in a social^ 
system the main condemnation of the new meta-system is 
directed at those who are able to abuse the system so long as 
everyone else is keeping it going: the smart-alec who is able to 
avoid paying his bus fare because everyone else is paying theirs. 
In the new meta-system the sins are system sins. Arrogance is 
another of these because it takes advantage of the proto-truth 
system. 

Organisation 

The last part of this book describes a definite organisation that 
bears thesamerelation to the meta-system described in thefirst 
part that water bears to a glass. You can drink water without 
ever using a glass. You can also use a glass even if you dislike 
water - there are other things to drink. There may, however, be 
a relationship of convenience between the two. 

New words 

From time to time it has been necessary to coin new words as I 
had to do when 1 invented the term ‘lateral thinking*. This has 
been done with reluctance because new words are confusing. 
There are, however, concepts which cannot always be 
described with existing words without having to use a cumber- 
some phrase that is awkward to use and easy to forget. If the 
established word nearest in meaning is used then the special 
difference of the new concept may never emerge. For example, 
there is a fundamental difference between truth and proto- 
truth. There is also a fundamental difference between 
proto-truth and pragmatism. 

The elements listed here are described in fuller detail in the 
appropriate section. A meta-system is only a framework. A 
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framework cannot impose itself, but, like an idea, once it bas 
come into existence it is there for anyone to use. Hie morc-clfort 
and attention we invest in a meta-system the more valuable 
does it become. A meta-system is really only a mirror that 
reflects back effort as value. 



The belief base of the new meta-system is the self- 
organising principie as applied to the patterns of human 
perception 


5 GOD, BELIEF & META-SYSTEMS 


Not all religious meta-systems have a god basis. And those that 
do have, such a basis do not necessarily treat God in the per- 
sonalised way that Christians do. For many religions God is the 
organising principle of the world, or the spirit of life, or self- 
knowledge of one’s own being. But meta-systems that dictate 
types of behaviour and values tend to have a solid belief basis. 
The more difficult or unnatural the behaviour the stronger the 
belief base has to be. A Christian martyr really does have to 
believe in salvation and heaven. An Islamic soldier may have 
been conscripted anyway or be fighting as a job but to throw 
himself into battle with reckless abandon he will have to believe 
that death in a holy war means instant salvation. Buddhism 
does not have a god basis but there is a strong beliefbasis in the 
cycle of life arid the need to free oneself from the continual cycle 
of birth and re-birth into a painful world. Religions which have 
not had a strong beliefbasis have tended to atrophy. The more 
sophisticated amongst the ancient Greeks did not seem to take 
their gods and goddesses seriously except as a basis for myth 
and poetry. 

A religious meta-system runs the risk that if belief wilts then 
only ritual, habit and social pressure can keep the meta-system 
operating. Fortunately beliefis anemotion rather than the result 
of intellectual activity. Astrology, like many ancient religions, 
relates its belief structure to something that can be seen and 
measured: the position and movement of the stars in the sky. 
But beliefis still necessary to form any connection between this 
visible process and man’s destiny. The same sort of beliefjump 
was necessary to link the physical characteristics of a sheep’s 
entrails to the destiny of a general about to go into battle. 

Man has a hunger for belief because he has a hunger for 
order. Ordinary science and explanation are not able to satisfy 
this hunger and so belief has to create systems instead, just as a 
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mother often has to invent explanations to satisfy the explana- 
tion hunger of a child. Once created, the belief system may take 
off on its own if it supplies other emotional needs as well - for 
example, hope or alleviation of suficring. 

Like astrology, Marxism can point to something finite and 
measurable in the behaviour of an economy. The next step is 
still a matter of belief, since the preferring of state happiness to 
individual happiness is a matter of choice based on a belief in 
the role of the state. The Confucian system of ethics was based 
on a sense of the ^proper* functioning of society but did not seem 
to have a strong belief base. 

God as creator 

Most religious belief systems establish God as the creator, 
organiser and operator of the world. The world is his handi- 
craft. He has to be appeased and also asked to do things which 
man cannot do for himself (like making it rain) . Amongst God’s 
other creations there is man. Because God has provided him 
with an origin it seems likely that there is also provision of a 
destiny. At any rate man created God enough in his own image 
to suppose that God would be interested in how man was doing. 
It was also socially useful to believe that God was interested in 
the behaviour of each individual, who was therefore obliged to 
obey God’s laws as interpreted by his priests. 

Darwin’s theory of evolution was never proved in any way. It 
^vas just a theory and a speculation. But it did provide a 
plausible explanation to show how the different species could 
have evolved ^vithout each one having had to be created by 
God. The defenders of God’s creation quite sensibly pointed 
out that there did have to be at least one original species, that 
the God-directed infusion of soul into the appropriately readied 
ape was what mattered, and that God himself must have 
designed the evolutionary process an)^vay. But the fuss was not 
about this. The fuss arose because many recognised that God 
had his origins in man’s need for explanation and that if plaus- 
ible explanations could be provided, then, even if the explan- 
ations were unproved, the need to believe in God was weakened. 
The crisis passed and it was realised that man’s emotional need 
to believe in God and the relevant meta-system u'as more 
important than the intellectual need to believe in God purely as 
explanation. 
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Self-organising systems 

St Thomas Aquinas, in his monumental work that provided a 
thinking base for Christianity right up to this day, put forward 
Rve proofs of God’s existence. One of them was based on 
‘causes’. Every effect had to have a cause and so on back until 
the first causer, who was himself uncaused, could be called 
God. It is natural to think that things will happen only if we 
make them happen. We tend to feel that anything complex has 
to be deliberately constructed or organised. But it need not be. 
There are selRorganising systems which operate by chance and 
yet produce an organised end-product which seems to have 
been put together deliberately. 

You can make a chain of paper clips by attaching one to 
another in a deliberate fashion. You can also put a number of 
paper clips into a cocktail shaker and shake them up. At the end 
you will have a pile of separate paper clips quite unlike the 
chain that you had deliberately constructed. But if you now 
slightly open out each paper clip and put them back into the 
shaker for another bout of shaking you may get a surprise. At 
the end you may find that the clips have now organised themselves 
into a chain. The chain is nowhere near as neat as the one you 
made deliberately but nevertheless it is a chain of sorts “ and 
quite distinct from a pile of separate paper clips. You have 
created a simple self-organising system. 

The basis of a self-organising system is what we might call 
‘stickiness’. With the unopened paper clips one clip could as 
easily break free from another as come into contact with it. But 
with the slightly opened clips there was an element of sticki- 
ness. Once something had happened (two clips intertwining) it 
was much more difficult for it to unhappen — in other words, 
there was somewm/ stickiness. As you continued shaking more 
events (connections) would happen and they yvould not 
unhappen until all the clips were fully occupied or at.least not 
free to make further contacts. 

It is suggested that life may have arisen by a somewhat 
similar process. Under certain conditions, such as those 
created by the electrical dilicharge of lightning, gases like" 
ammonia and carbon dioxide can link up to form simple amino 
adds and these in turn can form protein and the elements oflife. 
The appropriate gases have been detected in space. Like Dar- 
win’s idea, this provides a plausible explanation for the origin 
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of life It is also possible that, for inanimate matter dilTerent 
forms of enerS^and fundamental particles interacted and self- 
organised to give the atoms and chemicals ; 

Once a basic self-organised system has come into existence 

“=.» .vX ..d tv A X 

larger systems. Evolution is a form of sc og ,, _„:j-3the 

dom mutation causes a gene change and the «sult p ov d^ the 

organism with a new feature. Tins new 

crLtures carr^nng the feature are more 

and so pass on the gene to their offspring. P 

the changes are not caused by random 

taneous reorganising of the gene matenal on a self-organising 

'’^^‘we shall sec in another section, our perception of the 

world also operates on a self-organising basis- “ 

provide a means for incoming experiences to ^m 

selves into definite patterns. Thpe patterns detemme 
how we look at the world and with what concepts 
Society itself with its political and 
also teni to progress in a 

manner nourished by a soup of ideas an thev reach 

It is characteristic of self-organising systems *auhey rea^ 
a plateau of stability which is held for a long 
suitable circumstances, the stable state may c a S 
stable state just as chemicak interact to P^°duce new cherm 

cals. With regard to the physical world of atoms an ^ 

the plateaux last for billions and bilhons 

self-organising system of living organisms ^ ]p. 

Shorte? but measured in millions of years. Wi* ^^If 

organising system ofour minds the time sea em y , j 

in centuries. But technologii^l change "’^b^ive speeded fois 
up so that it is measurable in decades rathe j 

Tlie same may apply to our social and po i ica 

God and self-organising systems k r h 

The principle of self-organisation might ^ QqJ 

superfluous as a creator. Y ct it could be argue 

who designed the system to be self-orgamsing. n 

many religions God is regarded not as yicrsona is 

purely as a principle of organisation. The Gree pai * ? (jivine 

of attention to mathematics because they saw something d.v me 



38 The Happiness Purpose 

in its organising principles. Pythagoras started a religion that 
was closely connected to numbers and geometry. Religions that 
refer to God as the principle of life may be said to refer to liim as 
the principle of self-organisation. For Hindus there would be 
notliing strange in regarding God as the principle of cosmic 
organisation. One ofSt Thomas’s five proofs of God’s existence 
referred to him as the ultimate designer, and this is very close to 
the principle of design or organisation. 

Belief and the new meta-system 

The new meta-system rests on a belief in the principle of 
self-organisation and evolution — especially as applied to the 
perceptions of man. Principles of self-organisation can be 
investigated mathematically and experimentally as can the 
principles of perception, so the belief is not a difficult one. 
Although the principles of self-organisation do actually provide 
the basis for the meta-system, this isjust as capable of operating 
from a different belief base (just as the Christian meta-system 
can operate from a base of divine revelation, historical scrip- 
tures, scholastic theology or pragmatic ethics). 



A proto-truth is usable and believable - but only if you 
are prepared to change it for a better one 


6 TRUTH 


Truth is so certtral to human affairs that 

every philosophy has had to ^ ' /navigator needs his 

This is hardly surprising because just as a navg^ 

map of the oceans, so we need a map ol t . true and 

have to liveXikeanavigatorwe want this map tob^^^^^ 

accurate as possible. A navigator wi arrive at the 

never reach the destination he ha® ^ nur explanations of 

wrong place or end up on a ^^^“them usaWe. Science is 
the world to be true because that makes them , jin of 

a continual search for truth. It was ou conquer it. If 

the nature of bacterial “'^gr we might be able to 

we arrive at a true understanding of c of what we 

do the same for it. In matters of religion based on that 

believe in that has given strength to the founda- 

belief. We feel that we can build f we have tri^A «s a 
tion - but without truth any building will crumble. 

The need for absolute truth 

Because we can understand falsity, lies and 

to understand truth as the absence these. Once we ^ 

understand truth then we can make that tru* het ter and bet 

Faith is more likely to create the truth than truth is to 

^ We need absolute truths to give us "nd°vhcn 

science we have tended to accept truths as a s !j on to 
the>- turn out not to be absolute we just shrug and move on 
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the new truth which we again hold as absolute. Tlicrc almost 
seems to be no point in using the adjective ‘absolute* since W'c 
accept that truths should be absolutely true. 

Types of absolute taith 

There are many different varieties of absolute truth, and some 
are listed below. 

Mathematical truth For the ancient Greek philosophers this 
was the perfection of truth. In a right-angled triangle 
Pythagoras demonstrated that the sum of the squares on the 
two shorter sides would always equal the square on the longest 
side. This would always hold true and could never be con- 
tradicted. It was in emphasising the continual search for this 
sort of truth which he held to underlie surface appearances that 
Plato set the trend for the truth-scarcli that became the basis of 
philosophy and science in the Western world. What we tend to 
forget, however, is that mathematical truth only holds under a 
very particular set of circumstances that are defined carefully in 
advance. For example, the Euclidean truth that the angles of a 
triangle always add up to two right-angles only holds on a plane 
surface and does not hold on the surface of a sphere where the 
angles add up to more than two right-angles. When we state the 
truth that two plus two equals four, we know that this only 
holds within the constructed system tliat we have set up. If 
three is obtained by adding one to two, and four is obtained by 
adding one to three, then it automatically follows that two plus 
two equals four. Mathematics is a constructed universe in 
which the truths zxcimplicitin our construction or in our definition 
of the universe in which they hold. 

Logical truth Until quite recently philosophers spent a great 
deal of time with logical truths. On the whole these consisted in 
relating words in such a way that a new truth seemed to be 
obtained. It is now generally understood that these logical 
games were really word games and that nothing was proved 
that had not already been accepted in the original definition of the 
words used. The logical arguments only served to make clear 
what had been taken for granted. The classical syllogism was 
invented by Aristotle and re-packaged by St Thomas Aquinas. 
A classic example of the syllogism might run as follows: John is 
a man^all men are mortal; therefore John is mortal. The fact is 
that we only recognise John as a man because he has ‘man-like’ 
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characteristics. So the syllogism is really saying. John ‘ 

and therefore John is mortal. So logical truths arc 
mathematical truths in that we set up a un.veme and then 
explore to sec what is implicit in what we lavc 

Scientific truth Science is set on acontinual search die tr 
laws of nature. Unlikg mathematics or logic, Srience 

working in a constructed universe but in die real "'o™; 
is the art ofdescription and explanation. The truer P ‘ , 
tion the more useful it will be in allowing man o . 

world. A description will seem true because it i s 

facts and then new facts arc generated by rapcrimcn < ..y.hs 

truth is arrived at. Science is quite used to . ,ug 

altered -even though they may have sceme a . j 

time. For example, the truth about the ® 
in the human body was only arrived at a few hundred years ago. 

Scientific truth is rather like the truth that js use \ 

the explanation seems to (it the facts c, u 

turns up we may have to find a new explanation sensa- 

Mystic truth This is almost a pure experience of the 
tion of truth. The mind of an individual is pu in ..uth. 
that it experiences something which seems to P . j-ygs 
This state can be arrived at by contemplation, by “ 

or by prolonged starvation which has a chemiM hear no 
mind not unlike that of drugs. A mystic “ 

relation whatsoever to reality. It is almost as i e .^jj 

in the brain had been stimulated directly, e n„,,tion of 
stimulate a part of the brain which can give a P'*'^^, exoeri- 
pleasure - even though nothing pleasimab e censation 

enced. Similarly mystic truth can give this end-re 
without any real-world basis for it. ■ i,»a heuveen 

Revealed truth St Thomas Aquinas 
truth that was arrived at by human reason an v 
arrived direct from God as revelation. If we 
the authority of a source (such as God) then i o 
must believe in what is offered as truth by t a , , „uch 

Dogmatictruth - Dogmatic truth is truth that we 

Dogmatic truth is truth that is decided upon an _„st be a 
a tmth. In order for it to be workable “ to exXre it“ 
general agreement to treat it as truth rather . . basis in 

basis. Dogmatic truth may at one time have had a bas.s^^^ 
experience but the truth has acquired a momen 
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the new truth whicli wc again hold as absolute. Tlicrc almost 
seems to be no point in using the adjective ‘absolute’ since wc 
accept that truths should be absolutely true. 

Types of absolute truth 

There are many difTerent varieties of absolute truth, and some 
are listed below. 

Mathematical truth For the ancient Greek philosophers this 
was the perfection of truth. In a right-angled triangle 
Pythagoras demonstrated that the sum of the squares on die 
two shorter sides would always equal the square on the longest 
side. This would always hold true and could never be con- 
tradicted. \t was in emphasising the continual search for this 
sort of truth which he held to underlie surface appearances that 
Plato set the trend for the truth-search that became the basis of 
philosophy and science in the Western world. What wc tend to 
forget, however, is that mathematical truth only holds under a 
very particular set of circumstances that are defined carefully in 
advance. For example, the Euclidean truth tliat the angles of a 
triangle always add up to two right-angles only holds on a plane 
surface and does not hold on the surface of a sphere where the 
angles add up to more than two right-angles. When we state the 
truth that two plus two equals four, wc know that this only 
holds within the constructed system that we have set up. If 
three is obtained by adding one to two, and four is obtained by 
adding one to three, then it automatically follows that two plus 
two equals four. Mathematics is a constructed universe in 
which the truths are implicit in ear construction or in our definition 
of the universe in which they hold. 

Logical truth Until quite recently philosophers spent a great 
deal of time with logical truths. On the whole these consisted in 
relating words in such a way that a new truth seemed to be 
obtained. It is now generally understood that these logical 
games were really word games and that nothing was proved 
that had not already been accepted in the original definition of the 
words used. The logical arguments only served to make clear 
what had been taken for granted. The classical syllogism was 
invented by Aristotle and re-packaged by St Thomas Aquinas. 
A classic example of the syllogism might run as follows: John is 
a man;: all men are mortal; therefore John is mortal. The feet is 
that we only recognise John as a man because he has ‘man-like’ 
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Proof and truth 

The sdentific tradition seeks to overcome the problem CTeated 
by superfluous truths (truths which cannot be proved ngbt or 
wrong and which seem superfluous to an established truth) by 
requiring proper proof of any truth. The attempt to exten is 

principle to all aspects of truth neglects the subjective nature o 
human experience. It also neglects the validity o oircu ar 
truths. If I believe that a certain pill is going to do me good ana 
it does do me good then it is no use claiming that scientihcally it 
only contained chalk. If I believe that suffering and de i era e 
starvation \vill get me to heaven then I have created a specia 
universe in which the suffering and starvation do ave a 
definite value. 

The consequences of absolute truth 

Religious meta-systems tend to be based on absolute truths. 
This means that the truths have to be defended at ml cos 
also means that conflicting truths must be ^v^ong. Righteous 
ness and arrogance follow: ‘I am right and you are wrong . 
There often seems to be a duty to impose the truth on those w o 
have not yet been able to see it for themselves. As a 
spin-off this duty of imposition strengthens belief in the tm 
that is being imposed. Persecution and intolerance to 

follow — but not necessarily, since there are many re ipons 
which jealously guard their own absolute truths but ma e no 
attempt to impose them on others. 

The Greeks used absolute truth as a destination, som^ mg 
to be worked towards even if it could never be reache . ts is 
the way a scientist uses truth. Christians have tended to use i 
as a w^y of life. u » •» ;«: 

The main problem created by absolute truth is t a i 
perfect and unchangeable— and hence arrogant, mce any^ 
person or group of people is entitled to consider as abso ut(yin) 
temporal^’ or dogmatic truth, diis arrogance an lead to 
trouble. The arrogance of Marxism equals that of Chnsliamty 
- and wliy should it not, since both arc possessed of absolute 
truths? 

Proto-lmth 

Wiai would luoppcn ifwc dUenrded the concept of ahsolum 
truth? Wliai would happen ifwc threw out absolute truth roi 
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fuelled by the belief-emotion, and need no longer be based on 
experience. Dogmatic truth is not unlike logical and mathemat- 
ical truth inasmuch as it sets up its own universe of perception. 
Dogmatic truth requires that we look at the world in a certain 
way - and when we do look at it in that way then our view 
supports the dogmatic truth. It is this circularity that gives 
dogmatic truth its strength. Freudian psychology offers a nice 
example of dogmatic truth. Sex is put forward as the basic 
human drive. Ifsome action is recognisably sex-based tlicn that 
confirms the hypothesis. If it is not recognisable as sex-based 
then the explanation is that a sublimation process is in opera- 
tion and has disguised the sex-drive as sometliing else. Either 
way the dogmatic truth is supported. 

The process of truth 

What happens to truths? We can consider several possible 
scenarios. 

There are truths which cannot yet be shown to be wrong. 
Scientific truths of all sorts fall into this category. Further 
evidence or experiment or exploration may show an established 
idea to be quite incorrect. These temporary truths tend to be 
descriptive truths. 

There are truths which can never be shown to be wrong. 
These are truths which hold in constructed universes and 
specially defined universes. They tend to hzcircular in nature in 
that if the universe is accepted the truth must be accepted as 
well. For example, if I construct a special universe in which ‘a’ 
equals ‘b’, and ‘b’ equals ‘c’, then in that universe ‘a’ will 
always equal ‘c’. Mathematical, logical and dogmatic truths 
fall into this group. These are all special-universe truths. 

There are truths which cannot be shown to be right or to be 
wrong. Ifyou choose to believe that the planets do not move in 
set orbits because of the laws of gravity, but because each 
planet is supported by an angel that acts in that particular 
manner, then you are unlikely to be proved wrong even though 
you can never prove yourself right - except by reference to a 
special universe of belief. Tlic problem is that one sufficient 
explanation cannot exclude other sufheient explanations. Tlie 
adequacy of the gravity explanation .does not disprove the 
accuracy of your angel explanation. All it can do is to make it 
unnecessary. 
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its central position in philosophy and in religious meta- 
systems? 

We could replace absolute truth with temporary or contin- 
gent truths. In areas such as science this would only seem to be 
acknowledging what any proper scientist knows to be the posi- 
tion anyway. Karl Popper has suggested that the purpose ofan 
hypothesis is not to be proved but to be disproved so that a 
better one can emerge. Scientific truths are temporary truths 
which may seem absolute at the time but arc later replaced by 
others. Newton’s truths seemed a perfect and absolute explan- 
ation until Einstein came along and provided a different expla- 
nation. In time Einstein’s concepts will certainly be replaced by 
an even newer truth. 

We can look at the evolution of truths in the same way as we 
can the evolution in any self-organising system. There is a 
stable stale which continues for some time. Then there is a 
period of change to a new stablestate which again lasts for some 
time. This gives a scries of plateaux as shown in Figure 3. All 
the time the truth is Hmproving’. 

We can call these plateaux or stable states ‘proto-truths’. We 
can treat them as truths in all respects except one: a proto-truth 
is always held to be changeable and is never regarded as abso- 
lute. A proto-truth is only changed for a better proto-truth. 
There is a constant readiness for change but at the same time a 
willingness to use the proto-truth as if it were absolute. It is very 
important to realise that the rejection of absolute truths does«of 
mean that no truth is possible and that we should not try to find 
any. On the contrary, it means that we can freely believe in and 
use Mutivs because wc no longer fear being trapped by them. 
We often reject absolute truths because we fear the consequ- 
ences of accepting them. The same fear is not present with 
proto-truths. 

Proto-truths satisfy the dilemma that has become more and 
more obvious in our scientific age. In theory we should be 
unable to act until science had given a full explanation of the 
world and a scientific basis for action. In practice we do have to 
act and in many areas we have to act on the basis of little 
information and little scientific understanding. A proto-truth is 
a working truth with which we can proceed. The distinction 
between a proto- truth and an hypothesis will be discussed later 
in this section. 
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Proto-truths and absolute truths 

It should now be dear that there arc two systems of truth. Both 
types of truth are believable and usable. The sole difTcrcnce is 
that proto-truths are capable of being changed to better ones 
whereas absolute truths arc not. Absolute truths hold sway in 
special universes and in circular situations. An absolute truth 
cannot be changed unless the universe in which it operates is 
changed. Proto-truths hold sway in ‘open* universes. 

The meta-system suggested in this book is based on proto- 
truth rather than absolute truth. In particular it is realised that 
the world created by the perception of man’s mind is entirely a 
world of proto-truth: one way of looking at things is capable of 
being replaced by a better way. Most religious meta-systems 
are based on absolute truth. 

Practical varieties of truth 

We can now put proto-truth in its proper context amongst the 
practical varieties of truth: 

Absolute truth Obtains only in special universes and in 
circular situations; may be deliberately set up by belief or 
dogma. 

Proto-truth Obtains in open universes; an evolutionary type 
of truth which is usable as truth in every way but which is 
capable of replacement and change. 

Hypothesis A temporary arrangement of experience to be 
used as a framework for exploring that experience further. 

Pragmatic truth Something which is held to be true because 
such a belief Is useful. 

Proto-truth and hypothesis 

It is important to make a clear distinction between the two. In 
its essential meaning an hypothesis is a sort of guess which 
creates an explanation of events which can then be used to 
d^ign experiments. An hypothesis is a provocative tool of 
science. For example, I might have an hypothesis that certain 
species eat their young when upset in order to keep the pop- 
ulation constant in an area. My hypothesis would suggest that 
in conditions of overcrowding there would be changes in the 
brain leading to production of chemicals that made an animal 
more easily irritable. Such animals would be easily upset and so 
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ary. The trend would be towards reducing such dangers along 
with the reduction in arrogance and intolerance. 

Like any other truth, a proto-truth should be Irec o 
deliberate error or deception. It should also be based on a u 
consideration of the situation, not just on a tiny part o it or a 
special point of view. The requirements for aproto-trut are no 
different from the requirements for truth as we now accep 
them — the only difference is the acknowledgement o t e 

possibility of improvement or replacement. ^ 

The Buddhist meta-system insisted that the human mind 
can only perceive illusion, not reality. The mind has to e 
trained away from illusion until it is released into a state o 
contemplation of pure reality. The new meta-system 
that illusions are usable and workable and may be regar e as 
proto-truths. This does not mean that every illusion is a P***^^® 
truth but that some illusions may be regarded as proto-tm s 
and others will still be regarded as illusions. The distinction is 
based on the application of the usual criteria of evidence, proo , 
fit and consensus. , . .. _ 

The same distinction can be made between su jec i 
proto-truths and objective proto-truths as is now ® 
truth. The only difference is that the arrogance of absolute 


truth is removed from both. , u i 

It may be suggested that if there is no such thing as a so u 
truth then it is better to dispense with the illusion o 
entirely. This attitude would mistake the functioning ol a sen- 
organising and evolutionary system. Animals are e ni e 
enough even though they may in time evolve into better ani- 
mals. It is only because we are so used to considering tru 
absolute that proto-truth seems worthless. In fact proto-tru 
of more value than absolute truth because it is evo u 
We can use proto-truth with confidence because we know 
we are not going to be trapped by it. Proto-truth is not ano 
word for doubt or indecision. On the contrary it ma 
definiteness and decisiveness; we must use the , 

have at the moment just as we have to do in science, 
proto-truth life is a meaningless drift of confusion. 

Tile essential point about a proto-truth is that ^^c ^ 
and believe it — so long as we arc prepared to imp 
replace it with a better one. , ^ in- 

A proto-truth may seem Intangible in the way 
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prove the other wrong there can be an exploration of the 
situation and the proto-truths involved, with the intention of 
constructing a better proto- truth. Tliis makes use of the process 
of ‘exlectics’ rather than dialectics (the process of cxlcctics is 
discussed later). 

Persecution and intolerance Persecution no longer makes sense. 
It is replaced by tolerance and a readiness to accept alternative 
proto-truths. Proto-truths do not have to be unique in tlie sense 
that absolute truths need to be unique. Proto-truths may indi- 
cate different stages in the e\'olutionary thinking of another 
person or group or different evolutionary patliways. Just as 
there are different competent animal species so there can be 
different competent proto-truths. 

Man’s mind The new meta-system suggests that we make a 
god of man’s mind. In the past this was never possible because 
it was realised that man’s mind is very liable to make mistakes 
and also to be deceived by illusions. Man’s mind was rejected 
because it could not generate satisfactory absolute truths. But if 
we accept fallibility and proto-truths then we can accept that 
man’s thoughts can evolve through one proto-truth to a better 
one. So long as we know that proto-truths arc always replace- 
able by better ones, fallibility does not matter. At the same time 
we can use the positive, constructive aspects of man’s mind. 

The practical use of proto-truths 

There can be personal proto-truths, group proto-truths and 
cultural proto-truths as well as more universal ones arrived at 
by consensus. Proto-truths are ways of looking at the world, 
and the experience-histories of different people will lead to 
different proto-truths. There may seem an obvious danger here 
that an individual or group may have arrived at a rather 
peculiar proto-truth which constitutes a danger to other people 
(like the Manson cult in the USA). If such a person or group is 
entitled tons own version of truth, does this not open the way to 
anarchy. The answer is that because a proto-truth is only a 
temporary truth it ainnot be held with sufficient intensity to 
interfere with the rights or proto-truths of others. Subjective 
truths are valid so long as they are not objectively imposed on 
others. In any case a person or group who have considered their 
own version of truth ns absolute are not going to be made more 
dangerous by being told that it is not absolute but only temper- 
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to iive as surely as God created the external world 


7 THE MIND OF MAN AS GOD 


Most religions have firmly rejected the mind of man. This has 
been because his mind is seen to be Subject to deceptions and 
illusions or else because his mind is seen to serve the eartliy- 
greedy self that has to be suppressed before salvation can be 
achieved. 

The new meta-system suggested in this book treats the mind 
of man as god. Traditional religions of all sorts arc agreed that 
God created the universe. Whether this was done directly in six 
days as suggested in the book of Genesis, or whether God is the 
principle of life and organisation as believed by the Hindus 
does not matter: the fact remains that God created the world 
and therefore we worship him as God. Man has to live in the 
world created by his mind. Through the process of perception 
the mind of man creates his world just as surely as God is 
credited with creating the physical world. If we regard God as 
the principle of organisation and even as the principle of 
self-organisation then the mind of man is the principle of 
organisation that allows him to perceive the world and so create 
the internal world through which he is going to live. It is the 
map-maker who actually creates the world in which the 
navigator is going to navigate. This world may or may not 
correspond exactly to the real world. In the same way our 
minds create our worlds and these may or may not correspond 
to the real world, depending on the organising characteristics 
and knowledge of our minds. 

The mind of man has no inbuilt programme of instincts 
which offers a ready-made map of the world. That is why the 
human infant requires years of self-education before it can cope 
with the world, whereas a new-born fawn can cope almost at 
once. The mind of a child has to create its o^vn world through 
experience organised by perception into an internal world that 
is an ever-improving map of the external world. Education and 
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tangible. It cannot be handled and attacked because it is so 
fluid. But there is nothing intangible about the way water 
supports a boat. Just as a boat makes its way over water so we 
can live our lives supported by proto-truths that are fluid and 
changeable. 
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perception directly as being all-important: as the creative god 
of man’s being. 

Perception as a self-organising system 

The eye (or another sense organ) is only part of the perception pro- 
cess. It is the brain that does most of the work to organise the 
signals from the external world into recognisable patterns that 
have meaning. To be more exact, the brain simply provides a 
structure wititin which the incoming sensory signals can organise 
themselves into meaningful patterns. The nerves in the brain 
convert tlie sensory signals into a form tliat can self-organise 
itself into stable patterns. The brain is quite passive in this 
respect. It is not a matter of an ego choosing, sorting and 
organising information. The information does its own organ- 
ising. The process is described in detail in my book, The 
Mechanism of Mind. The outline given below is necessarily brief. 

Towel and gelatine systems 

The difierence between the two fundamental types of informa- 
tion system can be illustrated with a towel model and a gelatine 
model. 

In the towel model an ordinary towel is spread on a flat 
surface such as a table. Alongside the towel there is a bowl of 
ink. From time to time a spoonful of ink is taken from the bowl 
and poured onto the towel. An ink-stain results. The towel 
corresponds to thereceiving-ormemorysurface that records the 
incoming information. The spoonful of ink represents the 
incoming information or experience. After a while the surface 
will bear a number of ink-stains, as shown in Figure 4. The ink 
stays where it was put and does not fade or alter in any way. 
Thus a good record is kept of all that has happened to the 
surface. If we wanted to use this stored information we should 
have to use a separate processor which would measure or relate 
the ink-stains in some way. This towel model is the classic view 
of a computer: perfect memory storage and then a separate 
processor. It is also the traditional view of the human mind: a 
memory storage system and then a thinking system. 

The gelatine model is difierent. Thejeceivingsurface is not a 
towel but a wide shallow dish of gelatine (table jelly or jelI-0). 
This time the bowl of ink is heated up. When a spooonful ofhot 
ink is poured onto the surface it dissolves the gelatine. But the 
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second-hand experience are only devices to enrich the field in 
which this self-educating process happens. ^ , , r 

A five-year-old child refuses to drink his milk at breakfast. 
His mother explains that just as a car needs petrol to go, so the 
milk is his petrol and it will make him swim better in the pool. 
The child drinks the milk at once. Has the mother fooled the 
child? Not at all. The petrol-car relationship is a more accurate 
description of the milk than is the physical appearance pf a 
glass of milk. The important point is that a change in the child’s 
perception of the milk has made a definite difference to his 
behaviour. Jean Liedloff in her account of her visits to the 
Yequana tribe in South America tells how the tribesmen 
seemed to treat the irksome job of portaging a heavy dug-out 
canoe as fun whereas the Europeans made a great fuss about 
this tiresome chore. Again the perception of the situation 
changed the attitude and the behaviour. A group of thirty 
children aged between ten and twelve were doing the first 
lesson in a programme devised to teach thinking as a direct 
skill. The children were asked if it would be a good idea for each 
pupil to be given a weekly wage for going to school . Every one of 
the thirty children was delighted with the idea - they could buy 
more sweets and comics and have fun. The children were then 
asked to consider, quite deliberately, the plus and minus points 
arising from die suggestion (this exercise was the object of the 
lesson). They now looked at a broader picture and wondered 
where the money would come from; they suspected they would 
be no better offbecause parents would withhold pocket money 
and schools would probably raise charges; older boys might 
beat up the younger ones to take the money. Twenty-nine out of 
the thirty children had now completely changed their minds 
about the idea — simply through being given a direct strategy 
for broadening their perception of the situation. 

Although traditional religions distrust the mind, they do rely 
on tlic ability of perception to create the internal world in which 
man is going to live. For example, a Christian’s acceptance of 
suffering, and self-infliction of suffering, arises from a percep- 
tion of the world that has been completely altered by Christian 
beliefs. The Buddhist is expected to develop a perception of the 
world in which his self belong not to him but to nature. Man 
acts according to his perceptions. Religious meta-systems suc- 
ceed by altering these perceptions. The new meta-system treats 
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ink soon cools down and stops dissolving the gelatine. When 
the fluid (ink and melted gelatine) is poured off, a shallow 
depression is left as the record of what has been done to the 
surface. This depression corresponds to the int-stain on the 
towel. A number of spoonfuls are poured onto the gelatine 
surface in exactly the same way as was done with the towel 
surface. But the effect is quite different. At the end instead of 
there being a number of separate depressions corresponding to 
the ink-stains on the towel, there is a channel eroded in the 
surface of the gelatine (Figure 5 ). What happens is that the 
second spoonful of hot ink tends iofiow into the first depression. 
The third spoonful tends to flow into the second depression and 
then on to the first. In this way a channel is formed. Once a 
channel has formed the recorded information is now no longer 
separate; it is linked up. If we were to pour on some ink in the 
fourth-spoonful position it would flow along the channel and 
end up in the first-spoonful position. In other words, a pattern 
has been established so that the information is linked together. 
It is as if when we see a glass we know that it is suitable for 
drinking from, because the two things have been linked 
together. 

The^ gelatine model simply offers an ‘opportunity’ for the 
incoming information to organise itself into patterns. In the 
section on self-organising systems it was mentioned that 
stickiness was a characteristic of such systems; if something 
happened it was less easy for it to unhappen. In the gelatine 
model the incoming information attaches itself or ‘sticks’ to 
preceding information to create a pattern. Further information 
will tend to flow along these established patterns, making them 
deeper, just as water flowing through a river makes it deeper. 

The gelatine model and the brain 

As explained in The Mechanism of Mini^ the functional relation- 
ship between the gelatine model and the process of perception 
in the brain is quite close. Instead of gelatine there is a mass of 
interconnected nerves along which electrical excitation flows. 
The junctions between nerves arc called synapses. Excitation 
will only spread across the synapse if the conditions are right. A 
sensory input to the brain should cause a spread of excitation 
over all the surface giving rise to a sort of epileptic fit. But the 
excitation is limited because each excited nerve feeds into a 
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central pool as well as to its neighbour. From this central pool 
an inhibiting influence is fed back to prevent the ^citation 
spreading across a synapse. Tliis inhibitory influence is propor- 
tional to the total number of nerves that are in an excited state. 
There comes a time when the inhibitory influence is just great 
enough to prevent a further spread of excitation. This leads to a 
limited and single area of excitation rather like the single 
spoonful of ink. If a particular junction or synapse is easily 
bridged (because it has been bridged before) then excitation 
will tend to flow that way. In this way the area of excitation 
flows over the network much as the ink flows over the gelatine 
model. Patterns are also formed in the same way. Readers who 
find this explanation inadequate are urged to read the book 
referred to at the beginning of this sub-section. 

What is important is not the detail of the mechanism but the 
formation of patterns in the process of perception. All tlic available 
evidence suggests that this is how perception works. Indeed, it 
is difflcult to see how a self-educating system could work except 
by allowing incoming information to organise itself into 
patterns. 

The importance of patterns 

The simplest definition of a pattern is that if one stale tends to 
follow another state with a probability greater than chance, 
then a pattern is present. We call a wallpaper pattern a pattern 
because once we have recognised the design we expect it to 
continue: that design is more likely to follow itself than is any 
other. 

The simplest way to show a pattern is as a track or road. 
Anyone going along that road is more likely to stay on the road 
than jump over the side (we are more likely to perceive a glass 
as a vessel for drinking than as a missile). 

If the mind did not use patterns we should be unable to use 
language. Language is a code system in which a word indicates 
a whole pattern of meaning. The word simply identifies the 
right road and then our mind goes down that road to use the 
meaning attached to the word. If I hear or read the word ‘glass’ 
my mind explores the attached meaning-pattern at once. When 
you visually recognise a particular person your mind explores 
the pattern of what you know about him. A pattern is a sort of 
filing system in which one thing follows on from another. 
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Alternative patterns 

A pattern is only a convenient way of linking-up or grouping 
together features in the environment. Just as the same class- 
room of children can be grouped in a number of alternative 
ways (by age, by height, by colour of hair, by place of residence, 
by the first letter of the surname, etc.), so different minds can 
come to see the same thing in different ways. The pattern 
shown in Figure 6 can be described in a number of different 
ways, all of which are right. A bottle may be described as half 
full of milk or half empty. A cow may be seen as a sacred animal 
by a Hindu, as a source of profit by a cattle-breeder, and as 
giving life to a landscape by an artist. 

When we look at a glass we see it as a drinking vessel. How, 
then, could we come to use it as a missile in a bar brawl? The 
answer is that we are looking round for a ‘hand-sized throwable 
object’ and this leads us to a glass. The process is shown in 
Figure 7. The wide track leads from glass to drinking vessel. 
The narrow track leads from glass to missile. The narrow track 
cannot be taken at first because the other track is wider (more 
strongly established by experience). But if we start at ‘missile* 
then it is quite easy to move down along the narrow track and 
end up with a glass. Puns arc based on alternative tracks 
attached to the same word: ‘vice’ as something used in carpen- 
try or as some evil habit; a ‘golf-club’ as something with which 
to hit the ball or as the place where golf can be played. 

Humour is based on the process of switching tracks', of sud- 
denly seeing something in a different way. This is also the basis 
of insight and creativity. It is also the aim of lateral thinking. 
That is why the humour process or pattern-switching process is 
such a key element in the new meta-system. This aspect is 
discussed in detail in another section. 

Changing patterns 

We have seen that perception is a self-organising process that 
creates patterns. A pattern is only one particular way of looking 
at things and does not exclude other ways. A- pattern is a 
proto-truth. We treat it as true and we use it until we replace it 
with another pattern. In the evolution of our thoughts, both as 
individuals and as society, we may go through a series of 
patterns or ways of looking at the world. Each one represents a 
stable plateau in the self-organising process. Life would be 



Wisdom is a broad ability to look at the world and to look 
at one’s looking 


8 THINKING 


If man is to be master of his own enjoyment oflife 
have to do some thinking for hiniself un ks j Russell 

circumstances and other people do it for im. f 

claimed that man was more frightened of ^king tna_^^ 
anything else. This is because "’“"V mathematical or 

ing involves having to solve a “'PP' “ ^d iniang. Think- 
logical problem. But that is only a tiny p , i.,. ire-cream 

ing is having to decide whe Acr you want a c Thinking is 

or a vanilla one. Thinking is telling a Thinking is 

going over in your mind a Pfr“®"*. “P®" gjevision thriller, 
imagining what might happen next ^ That use 

Thinking is the exploration and use P of objec- 

includes enjoyment, problem-solving a 

lives. Thinking is like moving are the patterns 

personal, internal map of the world. e ro ^]garly marked 
created by perception. Some roads - mads, 

than othek and there may be areas with too few 

Purpose of thinking . 

Apart from direct enjoyment the gj the circums- 

adjust oneself to the circumstances or ilnnina as well as 
tances to oneself. Thinking involve active P telescope or a 
passive contemplation. Thinking is like usmg „ jg a 

microscope or a sketch-pad or a screw- ri , ' Pjing of the 
problem that is solved by developing an 
world and of oneself, and then making use o 
ing in a practical manner. 

Misconceptions about thinking 

It is often mistakenly supposed that ^7ely low IQs 

IQ. Tliis is not the case. Children wth relauveiy 
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quite impossible if we did not have stable patterns of percep- 
tion: you would be unable to jump out of the way of a motor-car 
in time unless your perception recognised its horn at once. 

So we have to use our stable patterns of perception as proto- 
truths, realising that they are not unique and also that they arc 
capable of being replaced by better patterns. As usual, there is 
the balance problem: how far do we adjust to the patterns wc 
have and how far do wc try to replace them by better ones? An 
idea is a pattern or way of putting things together. We have to 
be able to maintain a balance between using and enjoying ideas 
and creating new ones. 

Inlluencing patterns 

As we have seen, patterns are formed by the self-organisation of 
incoming information. This is a passive process. In what way 
can a mind infuence the patterns that are formed? Although the 
pattern-forming is passive and self-organising, the circum- 
stances in which this happens can have a great effect. If you 
take a course on cooking then you are more likely to form 
cooking patterns than if you do not. If you choose to go to 
France you are more likely to form French language patterns 
than if you do not. If you focus on a problem you arc more likely 
to develop further patterns than if you do not. When you put 
different things together by a deliberate effort of attention new 
patterns are likely to emerge. The deliberate use of lateral 
thinking can provoke new patterns. Logical analysis can clarify 
issues and direct attention and so encourage new patterns to 
emerge. The use of notation as in mathematics can conven- 
iently exteriorise complex matters so that new perceptions can 
be made. Mental or physical models can help in the same way. 
ihus although patterns form passively from the self- 
organisation of experience, man can affect that experience and 
so influence patterns. 

The new meta-system is concerned with the use and change 
of the perceptual patterns that create the world in which each 
person lives. 
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(about 80) can still be efTectivc thinkers. When people are 
dealing with their own experience they can be much better 
thinkers than when they are required to absorb new experience 
before they can start thinking. 

People with high IQs are not necessarily good thinkers. In 
fact the possession of a high IQ can often be counter- 
productive. Many highly intelligent people are poor thinkers 
because they can never allow themselves to be wrong. They 
often take up an instant judgement position on a subject and 
then use their thinking io support that position rather than to 
explore the subject area before making a judgement. The more 
effective they are in support of their instant judgement the less 
inclined will they be to change this. The result is clever 
argument but ineffective thinking. 

There is a very dangerous misconception that has been 
encouraged by education, and this concerns the use of the 
critical intelligence. Education has fostered the notion that the 
critical intelligence is the highest use of the mind. This notion 
arises from the days when education was controlled by the 
Church and it was necessary to put a high emphasis on critical 
skills since it was the criticism of heresies that would have to 
preserve the integrity of the Church. Criticism is a relatively 
easy form of intellectual achievement and much used by 
mediocre minds who are unable to be creative or constructive. 
You cannot grow a garden just by pruning: there has to be some 
planting and fostering of plants as well. We are apt to dismiss 
an idea because 10 per cent ofit may be in error, ignoring the 90 
per cent that is worthwhile. The meta-system suggested in this 
book is much in favour of the positive and constructive 
attitudes of thinking rather than the negative destructive ones. 

Many people open a learned book on philosophy and find 
that they can understand very little. They ascribe this to their 
own poor level of education or thinking. This is an unfortunate 
mistake. The writer of the learned book on philosophy would, 
himself, have been just as lost had he opened a book on 
electronics or polymer chemistry. Each specialised field of 
knowledge has its own concepts and its own jargon, and there is 
no shame in not knowing the jargon of all possible fields. It is 
rather up to the writer to communicate if that is the purpose of 
his book. Many learned people are experts in their own field 
because the depth of their focused knowledge does much of the 



Thinking 

There is a classical story of the centipede that was proceeding 
quite comfortably until someone asked it which leg followed 
which. The result was that the centipede bc<^mc unable to 
proceed further as it lay distracted in the ditch wondering 
which leg came before which. There are those who feci tliat 
thinking will destroy their ability to feel or appreciate in an 
unintellectual way. Again it must be stressed that there is a big 
difference between thinking and intellectual analysis. Thinking 
enlarges the area in which feeling can take place and generates 
more opportunities for feeling: there is no antagonism between 
the two. A man who cooks brilliantly by ‘instinct’ is not made to 
follow an instruction book but benefits from being brought into 
contact with new ingredients to which he can apply his skill. 

Mistakes 

No one makes mistakes on purpose, but mistakes do get made. 
The human mind is fallible and it is ridiculous to suppose 
otherwise. Once this is realised, then thinking can be combined 
with the sort of humility that is described in the section on 
humour. It is because the new meta-system replaces truth with 
proto-truth that people can be allowed to think for themselves. 
Unless a person is capable of making mistakes then he is not 
capable of thinking. The mistake does not matter. What does 
matter is the attachment of arrogance to a mistake on the basis 
that no mistake could ever have been made. A person gains a 
gr^t deal from a mistake and even more from an admitted 
mistake. He gains a new way of looking at things. 

*^6 ego and thinking 

jinking is too often regarded as an extension of the ego. 
^lever children in school base their egos on being clever and on 
cing right all the time. They dislike group work because they 
cannot then show the rest of the class where the good idea 
'^^IS^uated. When the ego and thinking are treated as the same 
mg there is a reluctance to be wrong and a need to defend a 
imini of view rather than to explore the situation. A person 
s ould be able to treat his thinking much as a tennis player 
rents his^ strokes: he should be able to walk off the court 
^mplaining that his backhand w'as not working very well on 
^occasion or that it required more practice. 

1C new mcla-system is very much in favour of the self, but a 
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tion to the correct manipulation of the symbols and none to the 
initial translation of the world into symbols. 

Ignorance and information 

No one can know everything. Tliinking is usually based on 
incomplete information. It is sensible to try to get as much 
relevant information as possible, but impractical to expect to 
get enough information to do your thinking for you on every 
occasion. Thinking often involves guessing and speculation. It 
is an impractical habit, fostered by education, to refuse to think 
unless information is complete. 

There are four different types of ignorance: 
not having the information in the first place; 
having the information but not using it because of 
inadequate scanning of experience; 
having the information but putting it together incorrectly; 
an arrogance which refuses to look beyond an apparently 
satisfactory solution based on only part of the situation. 

The arrogance type of ignorance is the most culpable, the most 
dangerous and the most common. 

Beauty and feeling 

There is a notion that there is a divide between thinking on one 
hand and beauty and feeling on the other. It is sometimes 
believed that thinking destroys spontaneous emotional 
response and also kills beauty by analysis. It is imagined that 
the thinking person stands in front of a painting and instead of 
appreciating its beauty and responding with an emotion, 
analyses the style of the painter. This is a silly misconception 
fostered by thosp who equate thinking with intellectual games. 
The appreciation of beauty and feeling itself arc types of think- 
ing. The only difference is that they are not carried out with 
words or fixed concepts. To be able to feel about something is as 
important as, or even more important than, being able to think 
about it. But feeling should not exclude other forms of thinking 
since each can enhance the other. The new meta-system in no 
way suggests that everything has to be reduced to intellectual 
formulas. Thinking, in the ordinary sense of the word, is only a 
tool of feeling. The tool is used to create those situations in 
which enjoyment and happiness can best be felt. 



Whereas dialectics seek to batter an idea into a better 
one, exiectics seek to build it into a better one. 


9 EXLECTICS 


Marxism claims to be based on dialectical materialism. The 
dialectic process assumes that in time everything breeds its 
opposite. This opposite splits ofT and there is then a clash 
between the two. From this clash arises something new or a new 
idea. In formal terms a thesis breeds its antithesis and then 
thesis and antithesis clash and from this arises a synthesis. So 
capitalism gives rise to anti-capitalism and from the struggle 
between the two there arises the utopia of Marxism. The dialec- 
tic process was much considered by the German philosopher 
Hegel who became a strong influence on thinkers and doers of 
the nineteenth century. There was, however, nothing new in 
dialectics. The Greeks, and Socrates in particular, had based 
their discourse on the dialectic process, and the theologians and 
churchmen of the Middle Ages had done likewise. It seems a 
convenient way in which to work from one idea towards a better 
one. The evolution of better ideas is based on clash and strug- 
gle, rather as Darviin assumed the survival of the best-fitted 
species was based. 

The danger with dialectics is that the negative and destruc- 
tive elements too easily become dominant. Negativity becomes 
an end in itself. The best brains become involved only in 
negative criticism and consider this a sufficient endeavour. 
Destruction becomes an end in itself. Destruction and opposi- 
tion provide sufficient direction to become the basis of another 
religion-of-opposition as described in an earlier section. Marx 
and Lenin were quite conscious of this and placed their full 
emphasis on the ‘struggle’ of the transition stage during which 
capitalism was to be destroyed. They were right to do this 
because this is what has given Marxism its practical fer- 
vour-just as trade unions have been most effective when in 
opposition. 

We recognise the same dialectic process in politics in a 
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self that is based on a proper sense of dignity, not on an inflated 
ego. A person who dare not admit he is wrong inflates his ego 
but weakens his self. 

Unsolved problems 

There will always be problems that cannot be solved. No 
thinker should pretend that he can solve all problems. Some- 
times a problem is not solvable because it is posed in a self- 
contradictory manner which makes solution impossible. Here, 
attention to the problem is more important than attention to 
the answer. Other problems may have a solution which cannot 
yet be found by a particular thinker or by any thinker. There is 
nothing wrong with defining unsolved problems and coming 
back to them whenever one wishes. This should be done in a 
relaxed manner and not with a sense of anguish or frustration. 
The world will not be saved by the solution of a tantalising 
problem. Such problems are best treated as friends or ‘pets*. 

Wisdom and cleverness 

It must have become obvious in this section that the new 
meta-system is against cleverness and in favour of wisdom. 
Cleverness is a sort of intellectual games-playing which is 
enjoyable for those who enjoy it but not necessary for everyone 
(any more than a liking for fishing). Wisdom is a broad ability 
to look at the world and to look at one’s looking. Wisdom is 
based on robust common-sense and humility — not on winning 
arguments. 
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democratic country with the added absurdity that an opposi- 
tion feels duty bound to disagree with whatever the government 
proposes even if it makes sense. 

The emphasis on opposition and clash rests on the assump- 
tion that the system is robustenough iosomehow produce some- 
thing new and better. But a system can only do this if it has 
derived a considerable momentum from somewhere. For 
example, the Catholic Church thrived on the opposition that 
caused it to tighten up both its doctrines and administration. 
But this easy assumption of a positive, constructive force, 
somewhere, may be mistaken. Where Marxism has succeeded 
in its anti-capitalist struggle the new utopia is nothing like as 
splendid as was the struggle stage. 

So the major weakness of the dialectic method is the concen- 
tration on criticism and destruction on the assumption that 
‘somewhere’ there is a constructive element. 

Exlectics and dialectics 

With the new process of exlectics suggested in the new meta- 
system the emphasis is on the positive, constructive aspects of 
the evolution of new ideas instead of on the negative clash 
aspects. In Darwin’s evolutionary model the emphasis has 
shifted from the struggle-for-survival stage to the mutation 
stage. ‘How do we change an idea into a better one?’, instead of 
‘How do we batter an idea into a better one?’ It is a matter of 
building on ideas, improving them and perhaps changing them 
rather than criticising them. The exlectic process recognises 
that construction will be slow to happen unless someone sets 
out deliberately to be constructive. It is not suggested that 
negatively minded people are incapable of being constructive 
but that they need to be pointed in a constructive direction. 

The process of exlectics 

The process is illustrated in Figure 8. The first stage is the 
exploradon stage. This is a cooperative exploration with both 
parties exploring the situation or idea. Together they construct 
a sort of map. This map will indicate their points of agreement 
and disagreement. Disagreement may be based on fact, on 
interpretation and on different value systems. There will be 
agreement on some positive points and agreement on some 
negative points. There will be disagreement on some points 



n 

Exledics 

to he called a cow? But if we focus on the simplicity and 
harmony of a cow’s life in a world with 

we can sec some positive and inderf ‘=‘"'‘^’^'^^^• 0 ^his lump 
like contentment. Similarly with the word profit 

new jobs, as a source for new 

workers or consumers, as a measure of the efficiency wit 
an organisation is run, as an incentive or p .P . j 
invest their money in businesses * e's wLld 

of living. All this is also correct. The P xhe 

insist on a clash between the two “PTO®^g P „.asure as a 
eclectic process might pick out the e ci . 7 ^ g;j,jlitjes 
key-point and then in re-clothing it ixj to on i 

ofgreed and exploitation. The attitude IS , , . , _ of 

good points and leaving the °n« ^ >un^ ' If it 
attacking the whole idea on account o noints then an 

proves impossible to build on any of the g ^ jn the 

Ltempt is'^made to develop a new con^ '"arf C 
case of ‘profits’ the new concept m'ghf '"''“’'^/^J^orts 
investor based on the number of livelihoods he supports. 

Changing ideas . 

An idea is an organisation of features just as a P® likely 
organisation of features to give “ P^^P ^^tured^in a differ- 

that the features can be re-grouped or features or 

ent and better way. It possible that the 

dropping others ^n lead to a better 1 _ ^t p 

change of a crucial feature can lead to ncfmction sup- 

this can be done by a process “f ,ive 

plemented by lateral thinking. XdSave 

approach to new ideas is by no means the on y 

traditionally assumed it to be. ,mnhasis on positive 

The new meta-system, in puttmg the P,aceof 

aspects, would seek to develop the idiom o ,j,o5e who can 
diLctics. The change-over may not be easy for those 
only think in terms of dialectics and clas 


yQ The Happiness Purpose 

which one side holds to be positive and the other to be negative. 

The second stage is to extract a key-point from the situation. 
This key-point is chosen because it is crucial. It may be a point 
of agreement or of disagreement. 

The third stage involves the ‘re-clothing’ of the key-point. 
This can mean adding to it elements from the old situation, or 
new ones. The new ones may have to be created or borrowed 
from other situations. Only points on which there is an agreed 
positive attitude should be added. If the total idea ends up by 
being incomplete and unworkable then a deliberate effort is 
made to complete it or the whole process starts again with a 
fresh key-point being chosen. 

At this third stage there is an alternative route. Instead of the 
key-point being ‘re-clothed’ it can be changed deliberately to a 
new concept by the application of lateral thinking. In practice 
this can mean a cooperative generation of new concepts until 
both sides agree that they have one with which they can work in 
a constructive manner. The new concept would then have to be 
clothed as described above. 

The fourth stage is the modification and development of the 
new idea to make it workable. 

In formal terms the extracted key-point may be called the 
‘exthesis’. The exthesis may be changed to give an ‘alterthesis*. 
The clothing of the exthesis or alterthesis gives rise to a ‘neo- 
thesis’ and the final acceptable idea is a ‘proto-thesis’. But the 
formality of these expressions is unimportant. 

It can be seen that the process ofcxlectics is one building 
rather than knocking down. Since it is impossible to build on an 
already complete idea some key-point is extracted and used as 
something upon which to build. Botli sides arc n&w concerned 
in the building process. If the starting-point proves unsuitable 
a new one is chosen or it is changed by lateral thinking (moving 
sideways to look at things in a different way). 

The lump effect 

Words and concepts cover many meanings. Quite often a dis- 
pute arises because one parly is focusing on one aspect of the 
concept whereas the other party is focusing on another aspect. 
For example, the expression ‘cow-like contentment* seems to be 
a derogatory one if we look on cows as being stupid, unimagina- 
tive creatures that allow themselves to be exploited. Who wants 
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10 HUMOUR 

The fundamental importance of humour in the new meta- 
system suggested in this book was hinted at in an earlier 
section. Just as most other religious meta-systems are based on 
belief, so this new meta-system is based on humour. In this 
respect humour is regarded in two different ways that are 
distinct and yet come together in the end. The first way is as an 
attitude to life. The second way is as a key process in percep- 
tion. We can now look in a general way at the reasons behind 
the elevation of humour to a position usually reserved for more 
solemn matters. 

Humour is positive and life-enhancing. The purpose of 
humour is enjoyment and happiness. This is very much the 
idiom of the new meta-system. 

Humour is anti-solemnity. In place of fervour and intensity 
the new meta-system would place the liveliness of humour and 
its relaxation. 

Humour is anti-arrogance. Humour is for tolerance and 
humility. You listen to someone clsc’s story and he will listen to 
yours. Arrogance is a fundamental ‘sin* in the new meta- 
system. Humour offers a proto-truth for a very briefinstant. We 
accept humour for what it is. 

Humour is accessible. You do not have to be a genius or a 
saint to have a sense of humour. 

Humour arises directly from that process of perception 
which allows the mind to switch over and look at something in a 
completely new way. 

Humour and perception 

Perception is a pattern-making process, as we have seen in a 
previous section. The mind would be trapped for ever by its 
initial patterns unless it had the ability suddenly to switch over 
and see things in a dilTercnt way. This is the basis of insight, 
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The biodic symbol illustrates the possibility of switching 
from one way of looking at something to another which 
has been present all along 


1 1 THE BIODIC SYMBOL (BIODOS) 


The biodic symbol bears the same relationship to the new 
meta-system as the cross bears to Christianity. The symbol is 
shown in Figure 9. It shows two roads: a main track and a side 
track that leads olT the main track. The junction of tlie side 
track with the main track is narrow although the side track later 
opens out to a greater width. The word ‘biodos’ comes from the 
Greek word for road, hodos. From bi-hodos we get ‘biodos’ and 
the biodic symbol. Biodos and the biodic symbol can be used 
interchangeably, but at first it is probably best to refer to the 
‘biodic symbol’ since ‘biodos’ by itself will not especially refer 
to a symbol. 

What the biodic symbol means 

The symbol refers directly to the tracks or roads that represent 
the patterns formed by the mind in the process of perception as 
described in an earlier section. The main track refers to’ the 
main pattern. The side track is another pattern. The mind 
moves along the main track and even notice the side track 

because tliis is obscured by the dominance of the main track. 
This is a very important point because in a patterning system 
the flow of attention is passive and must as surely follow the 
main track as water >vill flow from a higher to a lower level. There is 
no question of there being a choice between the two tracks. Tlie second track 
is normally quite invisible even though it is present. 

If, however (Figure 10), attention starts at a diflerent point, 
the side track may be used to enter the main track. So under 
normal circumstances the main track may not be left by means 
of the side track but can be entered from tlie side track: a sort of 
pattern-valve. 

Sequence of experience 

Patterns are set up by a particular sequence of c.\pcricnces Just 
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^s a particular secyucnce of spoonfuls on the gelatine surface set 
up a track. A dilfcrent sequence of experiences may set up a 
different pattern or track. This process is illustrated in Figure 
1 1, which shows a series of shapes that arc presented in diner- 
ing sequences. At each stage the object is to arrange the pieces 
to give a simple geometric shape such as a square or rectangle. 

It may be seen that one sequence may lead to an ultimately 
successful arrangement and another might not. In the same 
way once a pattern has begun to be formed by a particular 
sequence of experience it continues to build upon this sequence. 
The importance of this in relation to the biodic symbol is that 
initial commitment to one track may mean commitment to a 
particular track and the inability to use, or even notice, an 
alternalwc track. This is why a way of looking al things which 
may seem accurate and unique may in fact be only one among 
many possible perceptions. 

Humour and the biodic symbol 

In humour a particular sequence is set up to lead the mind 
along one main track. At the crucial moment a word or gesture 
indicates that there is an alternative track to which the mind at 
once switches. It is this sudden switch in perception that is the 
basis of humour and also the reason why humour is treated as a 
fundamental aspect of the new meta-system. Figure 12 shows 
how in humour the mind moves along the main track as 
intended by the story-teller. Then comes the punch-line. Look- 
ing backward from the punch-line it is now easy to see the 
alternative track that was there all the lime but not noticed. 
Consider a child’s riddle: what is yellow and white and flies at 
five hundred miles an hour? The answer is the pilot’s egg 
sandwich in a Jumbo jet. Al first the mind naturally assumes 
that the object is flying on its own. But it is not (the side track) 
and this is just plausible enough for a child’s riddle. 

Possibility of perceptual change 

TTie biodic symbol symbolises the permanent possibility of 
perceptual change, the permanent possibility that at any 
moment we may be able to see things in a different way. This is 
a recognition that the way we look at the world, the patterns we 
use, the proto-truths we ^Hevc in, can all be changed for better 
ones. 
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Hope 

Hope, which is a key element of the new meta-system, as indeed 
it is of many older meta-systems, arises directly from the possi- 
bility of perceptual change. It is not only that we may come to 
see our circumstances in a different way but wc may also find a 
way of changing them. In the new meta-system the hope is not 
that things may go from bad to good but that they might go 
from good to better. Hope is not used as a compensation for 
suffering but as an indication of possibility and potential. 

Different ways of looking at things 

Although a particular person may be moving along the main 
track someone else might have found the side track or even have 
been using the side track as his main track all along. This 
symbolises the fact that different people may see the same thing 
in different ways, each of which is equally valid. This ties in 
with the tolerance of the new meta-system, based as it is on the 
humility of proto-truths which are never sufficiently regarded 
as absolute enough to be considered unique. 

Moving away 

The biodic symbol indicates an important and too-often- 
forgotten aspect of thinking and of evolution. If wc have gone 
past the departure point of the side track, then further effort 
along the main track, no matter how intenseit may be, will only 
take us even further away from the possibility of switching to 
the side track. This is quite opposite to our usual feeling that we 
are always on the right track and that further effort will there- 
fore take us nearer to our goal. There are, today, very many 
aspects of modern society where increased effort and expendi- 
ture may be taking us further away from the solution of the 
problems. 

Going back 

In order to go forward we may have to go back and make a 
deliberate effort to change concepts in order to use the side 
track. This is why a change in concept may be more successful 
in solving a problem than a redoubling of effort. Too often wc 
believe that our concepts must be right and all that is required 
is more effort in applying them. The biodic symbol also indi- 
cates that we may have lo go back and change an idea even if 
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that idea was absolutely correct in its time. It is not just a matter of 
changing inadequate ideas. Tiic b^t of ideas is only a proto- 
truth that may need changing even if it was the best proto-truth 
at the time. 

The lump effect 

Figure 13 shows in visual form the lump effect that was 
described in a previous section. The mind may enter on a 
lump-concept, and when it moves on to the next thing, the 
mind has been carried right past the possibility of a different 
track or view of things. For example, if someone gets ill the first 
time he visits the Middle East he may thereafter feel that the 
Middle East is an unhygienic place. When concepts are used as 
lumps there is a great danger of missing the perceptual pos- 
sibilities that would have been obvious if the ingredients of the 
concept had been examined instead of the whole concept being 
treated as a lump. 

The edge effect 

The point of departure from the main track to the side track 
may be considered as an edge. Once that edge has been crossed 
then the mind follows the side track rather than return to the 
main track. In many situations it is not the ultimate destination 
that is going to bring about change but the actual moment of 
change, the edge of change. It is not a matter of deciding the 
destination of change but of providing something which can 
open up the new path -for the very first steps that have to be taken 
along it. 

The hump effect 

As discussed in a previous section, one of the main purposes of a 
religious meta-system has been to get people to do things which 
seem to go against their best interests at the moment (for 
example, giving away your money). It may be a matter of 
preventing someone doing something which is tempting, or 
making someone do sometliing which is unpleasant. The biodic 
symbol illustrates this problem inasmuch as the narrow junc- 
tion of the side track with the main one suggests something that 
is unnatural and less appealing, but if the less attractive track is 
taken it eventually opens out into a ^vider track. 
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Functional symbol 

The biodic symbol is a functional rather tiian a pictorial symbol 
because it illustrates directly the pattern (track)-rorming 
nature of perception and how a main pattern may obscure 
another pattern which is present all the time if we could but sec 
it. 

Stable patterns 

The event-valve function of tijc biodic symbol also shows how 
stable patterns can arise. Wc can simplify the biodic sypibol as 
sho^vn in Figure 14 to a circle with two lines leading out of it. 
One line represents the main or dominant track and wc mark 
this with two strokes. The other line represents the side track. If 
we arrive at the circle we will always leave it by the main track. 
It does not matter how many more tracks there arc leading 
from the circle, we shall always leave it by the main track. 
There is, however, the possibility that we might arrive at the 
circle by way of the main track. By which of the other tracks do 
we then leave? We need to give a secondary degree of domi- 
nance to any one other track and this wc do as shown in Figure 
14 by marking it with one stroke. So in terms of leaving the 
circle the two-stroke track is dominant, but if this is unusable 
then the next preference is for the one-stroke track. 

With this simple notation we can place a number of circles 
randomly on a piece of paper and connect them up by lines. 
The only restrictions are that each circle must have at least two 
lines going to it and that a line must always end in a circle. 
Within these limits you can make any number of connections 
you wish. The next stage is to go round each circle and mark 
one of the lines leaving it with two strokes and another with one 
stroke. When you have done this for all the circles the network 
is set. You now start with a pencil at any circle. You leave that 
circle by the two-stroke line and carry on to the next circle. You 
leave this in turn by the two-stroke line unless you have entered 
along that line in which case you leave by the one-stroke line. 
Just keep going. Whatever your initial arrangement you are 
bound to find that a track is established which repeats itself 
over and again in a circular fashion (Figure 15). 

If you try to start from a different circle you will be surprised 
to find how many starting-points lead into the same established 
track. Sometimes a new track is established. If, however, you 
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change the dominance at one point (altering the strokes on the 
lines) a completely new track may become established. 

This is only an exercise, but it does have a relevance to the 
way networks such as those in the brain can establish stable 
pa’tterns. 

Use o1 the biodic symbol 

The symbol is something to be visualised and kept in mind as a 
constant reminder of the possibility of changing from the main 
track and discovering the side track that allows you to look at 
something in a new way. 



Do not find your self by your shadow or your reflection 
but by the enjoyment with which you eat food and hear 
birds sing 


12 SELF 


When we consider that man is far and away the most wonder- 
fully organised (or self-organised) system in the world wc must 
be surprised at the little amount of respect he seems willing to 
give his self. Man is at the peak of nature’s organising power 
and yet he has tended to shun the self with \v'hich he has been 
provided as a matter of consciousness. Is it that man has felt 
himself to be so close to God that he was willing to advance 
himself even further by denying his earthy sell? Or has it just 
been a yearning for a meta-system outside of himself because he 
fears that a system that indulged only in itself must be doomed? 
The fact is that the major religions of the world have sought 
strenuously to deny and attack man’s self and to promise him 
salvation only if he rejected his own self. Quite apart from this 
there seems to be an urge on man’s part to abdicate his own self 
to some higher authority, be it a group or the stars. 

Christianity and self 

The self was quickly recognised as the source of sin even before 
St Paul put the added emphasis on sex and sins of the flesh. The 
self was seen as selfish and greedy and prone to the seven deadly 
sins. The self was seen to be always out for immediate 
gratification with no thought for others or for the future. The 
self just wanted to have a good time and to resist everything 
except temptation. Amongst the deadly sins were self-love and 
pride. 

The problem was that Christianity believed in personal sal- 
vation. There was to be free will which would allow man to 
choose freely between good and evil. There had to be this free 
will because he was going to be punished or rewarded 
depending on how he chose. There was to be a reckoning in the 
next life for which this one was but an antechamber. For the 
good there was heaven and the direct contemplation of God. 
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Self 

For the wicked there was eternal hell-fire. Now of course there 
had to be a self which was going to exercise the free will and be 
rewarded or punished according to the choices made. 

The dilemma was solved in a most effective way. There 
would be the good self or the soul. Then there would be the bad 
self or the earthy self which was too interested in a good time on 
earth. The advantage of this device was that the bad self would 
provide a never-ending source of wickedness and evil which the 
good self could gain credit marks for overcoming. So a battle 
was set up within each person. Polarisation soon followed, as it 
does in all conflict situations, and soon it came about that 
anything which the earthy self enjoyed was automatically evil 
and to be condemned. In fact there was merit to be gained by 
being especially nasty to the earthy self, using such means as 
starvation, flagellation and less extreme forms of self-denial. 
Each little victory over or subjugation of the bad self reinforced 
the will and strength of the good self. Not unnaturally, the bad 
self, like a caged prisoner whois never going to be rehabilitated, 
became badder and baddcr and took every opportunity of 
relaxed surveillance to indulge in a naughtiness that would not 
otherwise have been so appealing. 

The lapses from perfection provided the fear and guilt which 
became so important a part of the Christian idiom. Since actual 
reward was rather remote, being located in heaven, there was a 
need for a more day-to-day control of behaviour. Fear and guilt 
provided this. 

None of this practical operation of Christianity was implicit 
in the teachings of Christ himself. It just developed that way 
because of the mood of the times, the zeal and asceticism of the 
fathers of the Church and individuals like St Paul and St 
Augustine. St Augustine, for example, opposed the buoyant 
self-help principles of Pclagius because Pclagius was a heretic 
and so to be condemned, and also bccauscself-licJp might make 
the Church somewhat superfluous. St Augustine was also 
pushed into the doctrine of original sin by a particular polemic. 

And so it came about, perhaps with never a deliberate inten- 
tion, that man had to choose between a self that could enjoy life 
and a God wlio liad created life for man to enjoy but did not 
seem to want him to do so. 
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Buddhism and seif 

The Buddhists saw self dilfei-cntly. Self was the prime cause of 
man’s earthly suffering. Self was greedy. Self was selfish 
towards other people. Self was hungry and thirsty and disap- 
pointed. Self felt pain. Instead of tackling each one of these 
problems separately, instead of offering a next-world compen- 
sation for the suffering as the Christians did (and so attempting 
to turn suffering into joy), the Buddhists decided that the most 
direct approach was to abolish self. This was not going to be 
easy because man was rather firmly embedded in his enjoy- 
ment of self. Unlike the Christians, the Buddhists did not want 
to subjugate the self. Instead of subjugation they chose 
detachment. Man was to detach himself from his self. The self 
was an illusion of pride and a creation of a mind that was 
always chopping up the continuum of the world into bite-sized 
morsels. Man’s self was to sink back to become a part of nature. 
Man was to have no self but an awareness of the fact that he had 
no self. 

In his archery training a Zen Buddhist monk is told not to 
aim at the target or to release the arrow. These things must 
happen by themselves as part of the flow of nature. The self 
must not get in the way with ambition, pride or disappoint- 
ment. There is a story of a famous Zen monk who was about to 
be regarded as a ‘grand master’ until he failed on one point. It 
is said that he cried out as he was being murdered by a wayside 
thug. This showed insufficient detachment from what was 
going on. Buddhist novices arc always told about the apparent 
dilemma of self. The more you go through the exercises and 
training the better^ou become at detachment from yourself. But 
there is not supposed to be Ayou to enjoy and take pride in your 
increasing skill in archery, sword-play, meditation or general 
detachment. But if there was not a^ou to make the effort and to 
aim for the ultimate goal of complete detachment, then the 
process would never have started in the first place. Tiiere must 
come a point at which the self is so detached from the self as not 
to be concerned about detachment at all. The dilemma is not a 
real one because it is the force of not-self which is so busy 
detaching itself from self. This is not unlike the good-self or soul 
of the Christian method. 

There is a slight difference in the end-product. Christianity 
makes an effort to dispose of the greedy self. Buddhism makes 



87 


an effort to dispose of the concerned self. ^ 

form of concern just as concern is a form of greedme . 

Marxism and self „ 

Marxism solves the problem i" an entirely di^eren^ way. It 
selfishness is the problem of self, then f 
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alcohol which can provide more directly t e P . f^^j^ ^Iffo 

would othenvise be seeking. There is an „ 
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abdication of the self to Ay parly traumas, 

ingredients of self that have been supp V . gocial 
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God through me’ to ‘Not me but my genetic coding’. 

The deep self 

Ever since Freud suggested that what happened in the con- 
scious mind was only a socially acceptable version of the more 
evil, and interesting, things that happened in the subconscious 
mind there has been a tendency for psychologists and others to 
suppose that the truth lies deep. The deeper you could dig tl\e 
more truth you were going to uncover. That you do discover 
something that was not visible on the surface does not, of 
course, make it the truth. A mining engineer who sinks his shaft 
right through a surface seam of coal has only his prejudice to 
console him that the deeper he digs the more coal he will find. 
Beauty is often only skin deep and if we strip away the surface 
layers of skin we will not find something more beautiful under- 
neath. We will find muscles and bone which are different and 
just as important in their own way. It may just be that people 
are better on the surface, that the surface personality made up 
of consciousness, habits and inhibitions moulded by individu^ 
experience into an individual is more important than the 
uniformity of the deep self which is more or less the same in 
everyone. The deep-self vogue so fashionable in America is 
really only another example of abdication, the abdication of the 
conscious self to unconscious forces as described in psychology 
manuals. 

Burden or joy 

Is self a burden or a joy? The above paragraphs suggest that 
many people in history and today regard self as a burden, as a 
source of evil or at least as a bore. The new meta-system is 
committed to regarding self not only as a joy but as the main 
point of man’s existence. There is a point at which self-love is 
dignity and not arrogance. There is a point at which selfishness 
is the culture of self and not greed at the expense of others. 
There is a point at which the ego no longer needs self-inflation. 
The new meta-system is aimed at each of these points. If the 
goal is hard to reach at least it seems more worthwhile than the 
denial or abdication of self. It is possible that if we let free at last 
the caged prisoner of self he will come to enjoy his freedom and 
peace more than his appetites. We must be aware of the lump 
effect of words like selfish, self-important, self-centred. If we 
exercise the right balance in the right framework they represent 
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Self 

worthwhile objectives. After all, what is more 
Christian working to get his soul to heaven 
seeking release from the cycle of life. 


selfish than a 
jr a Buddhist 



A man should fill his skin 


13 LIFE-SPACE AND SELF-SPACE 


A child’s play-pen defines the space in which he can play 
around. A factory occupies a space and so does an airfield or a 
town or a nature reserve. An electric fire radiates effective 
warmth over a limited space. A telephone exchange serves a 
limited space even though it may be connected up to other 
exchanges elsewhere. Space is an area in which something 
happens. A space does not have to be defined by boundaries; it 
may be the intensity of the happening within the space that 
defines the space. We can draw an imaginary boundary around 
some type of activity and cal! the area within the boundary the 
acdvity-space. This means that for practical purposes the activ- 
ity can be regarded as happening in that space. The activity is 
not bounded or restricted by the space, as is a child in a 
play-pen. If the activity moves elsewhere then the boundary 
moves with it and the activity-space is still the same activity- 
space but located elsewhere. The hunting range of a lion or 
tiger is defined by a radius of some miles around wherever he 
may be; that is his activity-space. 

Life-Space 

A child’s physical life-space is carefully defined by his parents 
and his school. His mental life-space may be much less 
restricted but still deals with matters based on his own experi- 
ence. A philosopher’s life-space may be much wider — ranging 
in terms of interests and experiences but not much larger 
physically. Life-space refers to the operating-space in which a 
person operates or is expected to operate. Just as each indi- 
vidual person is a unique system so the interaction of that 
individual system with the general system of the world around 
defines the operating-space. This operating-space may be set 
by circumstances. A school-master, a factory employee and an 
airline stewardess all have definite operating-spaces defined by 
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There may be physical dependence, as in the case of a cripple 
•who has to be helped, but there should be no emotional depen- 
dence in the self-space. This is not to imply an aloofness or 
detachment or a rejection of loving relationships. On the con- 
trary, such relationships can only work if they arise between 
two ‘selves’ or ‘self-spaces’ which arc themselves independent. 

For the same reasons the self-space should not depend on 
‘shadow’ or ‘reflection*. That is to say, the awareness of self 
should not depend on the power or influence exerted over other 
people - nor should it depend on the approval or praise of other 
people. A self which only exists in the approval of the world or 
other individuals is not a real self. A self which only exists in 
terms of the alterations it causes in the world is no real self. The 
thrashings of a swimmer are not the swimmer. The sting of a 
wasp is not the wasp. The exhaust roar of a motor-cycle is not 
the motor-cycle. A self should be more than a collection of 
photos of t^he self in action. 

Self-space is dignity space. It is the space within which a 
person is at ease with himself and with his circumstances. 
Within his self-space a person is at case. There is no striving to 
create'a self or to express it. The self is actuality in the self- 
space. Just as the taste of a chocolate ice-cream is the taste of a 
chocolate ice-cream so the self is content to be the self in its 
self-space. The self-space defines the self which can respect 
itself and for which others can respect it. There is no sham, 
pretence or window-dressing. 

The self-space is not defined by perfection or excellence. The 
self-space boundary is not drawn to include only those admira- 
ble aspects of a person’s nature. The self-space includes warts 
and all. The self-space is human. The one defining character- 
istic of the self-space is ease. It is that part of the demand-space 
with which a person can cope with ease. 

The gap 

Figures 16 and 1 7 show some life-space maps in which the area 
covered by the self-space varies. In one case there may be a 
large demand-space and a relatively small self-space. In 
another case the demand-space is smaller and the self-space 
fills it more fully. In yet another case a large self-space occupies 
much of a large demand-space. 

In looking at the relationship between life-space and self- 
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space we can concentrate on the gap between the two, or the 
unfilled part of the life-space. For this purpose it is easier to talk 
in terms of demand-space and cope-space. The ratio between 
cope-space and demand-space will indicate how well the self- 
space fills the life-space. We can then talk of the cope/demand 
ratio. Usually this will be less than one, because, as our self- 
space expands, our ambitions and expectations tend to enlarge 
the life-space as well. 

It must be obvious that when the cope/demand rado is low 
the gap between the life-space and self-space must be large. 
When the cope/demand ratio approaches unity the gap 
narrows. What does this gap mean? 

Pressure and opportunity 

The gap between cope-spacc and demand-space (self-space 
and life-space) defines pressure or opportunity. 1 1 defines either 
the pressures that are exerted on an individual or the opportun- 
ity or challenge that is open to an individual. Since opportunity 
is positive and pressure is negative it is important to be able to 
disdnguish between the two. 

Deciding whether the gap is a pressure gap or an opportunity 
gap is a matter for individual thinking and percepdon and is 
one of the tasks expected of an individual in the new meta- 
system. Some guidelines can, however, be given: 

Whether the gap is positive or negative may depend on the 
temperament of an individual. Some enjoy challenge, 
some enjoy peace. 

The gap may change its appearance from posidve to nega- 
tive from day to day depending on the mood of the 
moment. 

If the gap has been there for a long time and there has been no 
success in reducingit then it seems more sensible to regard 
it as a pressure than as an opportunity. 

If a person considers himself to be unhappy then the gap is 
quite definitely a pressure. Happiness is defined as an 
approach towards a cope/ demand ratio of unity: an exact 
fit between cope and demand. 

Self-improvement 

The room for a conscious effort towards happiness is to be 
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found in the prcssure-opporiunily gap, and the process will be 
described in a later section. Life-spaces and self-spaces are 
rarely static. They arc usually expanding or contracting, 
depending on external circumstances and internal moods. 
Suggestions for altering both life-space and self-space arc given 
later in this book. 

Different life-spaces 

So far this section has dealt with an overall or average life-space 
map which an individual ought to be able to draw for himself. It 
is also possible to draw one for someone else or have a friend 
draw one for you. Ultimately, however, it is your own view of 
things that matters most. 

It is possible to draw hfe-space maps for the different selves 
that have to cope with different aspects of life. These different 
selves are the different roles which an individual is called upon 
to fill. There can be an ‘external’ life-space map which deals 
with the individual’s reaction to the external world. Then there 
is an ‘internal’ life-space map which deals with an individual’s 
reaction to his internal world. There can also be life-space maps 
dealing with marriage, family, work, the community and the 
world at large. Figure 18 shows a whole family of such life-space 
maps. In the case of this individual it is easy to see that he is 
happiest when working on his hobby. 

For each life-space map it is important to realise that life- 
space is defined by the total demands or expectations made by 
the world and by oneself. The self-space is defined by that part 
of the demand-space that can be coped with in ease and peace. 

Dignity and happiness 

Dignity and happiness arc the twin aims of the new meta- 
system. Dignity is based on self-worth and on a man ‘filling his 
skin’. Happiness is based on peace and enjoyment. Both are 
closely related to an .understanding of what happens to life- 
space and self-space. 



Just as burning is the proper function of fire so 
happiness is the proper function of man’s existence 


14 HAPPINESS 


It has been stated quite clearly at the beginning of this book 
that in the new meta-system happiness is regarded as the 
legitimate purpose of man’s existence. Happiness is regarded 
as the proper functioning of the system wc call man. 

It was stated in the preceding section that the twin aims of 
the new meta-system were happiness and dignity. In fact dig- 
mty IS only a special form of happiness: it is happiness with 
one’s self. 

In the new meta-system it is happiness here and now that 
rnattere. It is not happiness promised in some after-life or 
a ter-detachment from the cares of the world. It must be 
realised, however, that happiness here and now docs not of itself 
exc ude happiness in whatever after-life a particular belief 
system proposes. It may well be argued that Christianity was 
with happiness in this life because it made 
hearable. It may be argued that until distorted by 
ivi ual mtitudes Christianity was about happiness in this 
a ■ a that Popejohn XXIII had 

histo^ nnderstanding of this than had many churchmen in 

8oal, objective and destination of the new meta- 
system ,s individual happiness. 
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effect as forgoing the beauty of wild flowers by the wayside in 
favour of formal gardens. This is a romantic idiom which has 
much merit and should never be discarded. Romance is made 
for dreams and dreams are an essential ingredient of happiness. 
But the laissez-faire attitude to happiness is too wasteful, too 
negligent and too selfish. Very few people ever have the chance 
to enjoy except for brief moments the spontaneous happiness of 
the roadside wild flowers. And in any case that is not being 
abandoned. Today, flowers by the wayside will only be pre- 
served if we make a deliberate eflort to preserve them. The 
world has become complex and the pressures arc great and 
confusing. They do not disappear because a few people can 
remove themselves to still lyrical parts of the countryside. Most 
people have to cope with a world which they might wish to be 
simpler and more lyrical, but without an effort on their part the 
world will not spontaneously move in this direction. 

Townspeople often show a disregard for nature or at least a 
lack of appreciation. Country people feel that sensitivity to 
nature needs to be developed by attention and exposure. In the 
same way a sensitivity to happiness needs to be developed by 
attention and exposure. 

Too often in our usual ‘lump-effect* approach we tend to 
think of anything deliberate as being mechanical and ugly. But 
art is deliberate, even if the final effect is lyrical and spontane- 
ous. We can contrast the English country garden, with its wildly 
romantic settings that are even more romantic than nature 
could manage, with the formal geometry of French classical 
gardens to realise that deliberate attention can enhance beauty 
and not destroy it. 

Many people know that certain dishes will give them in- 
digestion. They know that other dishes will give them pleasure. 
Should they then sit down at a table in a restaurant and use a 
chance method to select the menu because a deliberate choice 
wll ruin their enjoyment? There are certain circumstances that 
make people happy and others that make people unhappy (like 
complex forms, regimentation and tax demands). Should we 
abandon any distinction between these different sorts of cir- 
cumstance and make no effort to ensure that we have more of the 
pleasurable ones and less of theunpleasant ones? The people who 
advocate spontaneous happiness usually take care to place them- 
selves in circumstances that arc more likely to provide.it. 
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There is no reason why we should be passive about happi- 
ness. VVe can make a conscious efibrt to value it and develop 
sensitivity to it and encourage those circumstances which 
provide it. 

Types of happiness 

Happiness is quite properly a vague and general word that 
needs no tight definition since such a definition would add 
nothing to the understanding of its meaning. If a person feels 
that he is happy, then he is happy. We can, however, look at 
some of the alternative types of happiness or the ingredients 
that from time to time arc believed to contribute to happiness. 

Pleasure Pleasure is very real. There is the pleasure of 
friends, of beauty, of food, of drink, of humour, of achievement 
and of physical exercise. Pleasure is so real that we can insert an 
electrode into a rat’s brain and stimulate the ‘pleasure centre’ 
directly and deliberately. One day we may be able to do this for 
man. In a way, with drugs we can almost do it now. It is this 
rather mechanical nature of pleasure which has gotten it a bad 
reputation. Those religions that have sought to deny the self 
have done it on the basis that the self is naturally pleasure- 
seeking and as a consequence greedy, selfish and self-indulgent. 
It is this excess of pleasure-seeking which has been seen as 
sinful and which has led to condemnation of any pleasure- 
seeking. The natural purpose of pleasure has been seen as the 
sugar coating on the pill to make man do the things that were 
necessary for his survival as an organic system: food, drink, sex, 
etc. Over-indulgence in pleasure is rather like a child opening 
the bathroom cabinet and eating all the sweet-tasting red iron 
pills because of the sugar coating — and then suffering the very 
dangerous iron poisoning. If there was a natural cut-off to 
pleasure — as there is to some extent in eating and drink- 
ing — there would be nothing to condemn. In the absence of a 
natural cut-off, man has to develop somerrnj^ of balance. It is 
towards the development of such a sense of balance that the 
new meta-system is inclined rather than a condemnation of 
pleasure as such. 

Excitement Excitement, like pleasure, is another danger 
area. Novelty soon wears off and the seeking of excitement 
demands more and more effort. The search for stimulation and 
novelty gets more difficult. The periods between the excite- 
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ments grow ever more boring. Boredom is created by excitement, 
not by the lack of it. It is the hankering for excitement, the 
memory ofit and the troughs between peaks of excitement that 
create boredom. A country-dweller who becomes acquainted 
with the excitements of the town can now develop a boredom 
towards the country. Excitement creates boredom as surely as 
pleasure creates indigestion. What is the alternative? Should 
we eschew excitement in favour of a life of tranquil peace and 
contentment relying on developed sensitivities to provide 
pleasure? It is fair to argue that pleasure and excitement arc 
actually counter-productive because they blunt the senses and 
so make it more and more dilBcuU to achieve the same effect. It 
is quite impossible to recapture the thrill of driving a motor-car 
on one’s own for the first time, or having one’s first book 
published. The first kiss of a romance is always the best. Is it 
possible to sensidse the mind so that the arrival of any stranger 
at a remote country farm becomes as exciting as the party-of- 
tlie-ccntury for a socialite? Ifwe really treasure excitement then 
perhaps we need to cultivate it very, very carefully. 

Enthusiasm The Greek word comes from a ‘joining with 
God’ or being carried along by a spirit of involvement. 
Enthusiasm is the opposite of apathy and as such must be 
life-enhancing. Enthusiasm can be attached to anything by a 
person who is willing to be enthusiastic. Unlike pleasure and 
excitement, enthusiasm is not counter-productive without bal- 
ance. Possibly there is a danger of too rapid a switching of 
interests to whatever new excites the new enthusiasm. There is 
also the danger of waiting to be carried along on a wave of 
enthusiasm and being unable to invest effort and interest in 
something if the enthusiasm is not there. 

Joy Joy is pleasure of a more aesthetic and intellectual type. 
Whereas the circumstances that arouse pleasure are recognised 
and dependable — until satiety sets in — the circumstances that 
arouse joy may be recognised but not easily produced on 
demand. It may be a change of circumstances that produces joy 
or a special combination of circumstance and mood. There 
would not seem to be any danger in an over-indulgence in 
joy - indeed Christian saints were said to be in a permanent 
state of joyful contemplation of God. 

Interest An expert builds up an interest in a subject. An 
expert in antique furniture will get pleasure out of looking at 
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people. But they can be corrected by a " yec- 
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ments grow ever more boring. Boredom is rnM/r;/ by excitement, 
not by the lack of it. It is the hankering for excitement, the 
memory of it and the troughs between peaks of excitement that 
create boredom. A country-dweller who becomes acquainted 
with the excitements of the town can now develop a boredom 
towards the country. Excitement creates boredom as surely as 
pleasure creates indigestion. What is the allemativc? Should 
we eschew excitement in favour of a life of tranquil peace and 
contentment relying on developed sensitivities to provide 
pleasure? It is fair to argue tliat pleasure and excitement are 
actually counter-productive because they blunt the senses and 
so make it more and more diOficuU to achieve the same efTect. It 
is quite impossible to recapture the thrill of driving a motor-car 
on one’s own for the first time, or having one’s first book 
published. The first kiss of a romance is always the best. Is it 
possible to sensitise the mind so that the arrival of any stranger 
at a remote country farm becomes as exciting as the party-of- 
the-century for a socialite? If we really treasure excitement then 
perhaps we need to cultivate it very, very carefully. 

Enthusiasm The Greek word comes from a ‘joining with 
God’ or being carried along by a spirit of involvement. 
Enthusiasm is the opposite of apathy and as such must be 
life-enhancing. Enthusiasm can be attached to anything by a 
person who is willing to be enthusiastic. Unlike pleasure and 
excitement, enthusiasm is not counter-productive without bal- 
ance. Possibly there is a danger of too rapid a switching of 
interests to whatever new excites the new enthusiasm. There is 
also the danger of waiting to be carried along on a wave of 
enthusiasm and being unable to invest effort and interest in 
something if the enthusiasm is not there. 

Joy Joy is pleasure of a more aesthetic and intellectual type. 
Whereas the circumstances that arouse pleasure are recognised 
and dependable — until satiety sets in — the circumstances that 
arouse joy may be recognised but not easily produced on 
demand. It may be a change of circumstances that produces joy 
or a special combination of circumstance and mood. There 
would not seem to be any danger in an over-indulgence in 
joy — indeed Christian saints were said to be in a permanent 
state of joyful contemplation of God. 

Interest An expert builds up an interest in a subject. An 
expert in antique furniture will get pleasure out of looking at 
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antique furniture or in extending his knowledge. A collector 
develops interest in what he is collecting and the interest is a 
permanent source of pleasure. Interest seems to be a means to 
the end of joy or pleasure, but that is only because of our 
language inadequacy which must describe anything enjoyable 
as ‘joy* or ‘pleasure’ . Interest is a distinct source of happiness in 
itself. It is also the most durable, dependable and permanent. 

Relief Freedom from fear and worry; freedom from guilt; 
freedom from pressures all make for relief. It is true that the 
happiness of relief tends to be brief and only covers the sudden 
relief from the previous discomfort (or when the discomfort is 
re-created in memory). When people sneer at co\v'-like con- 
tentment they are sneering at a form of happiness that seems to 
be based on the negative wish to be relieved of the pressure of 
involvement in life. Relieffrom a headache is pleasurable until 
the headache is forgotten. In the modern world relief from 
complexity and confusion is a real happiness. Relieffrom hav- 
ing to make a difficult decision is also a real happiness. So relief 
involves the removal of those pressures that give rise to 
unhappiness. 

Peace The contentment of peace is more than just absence 
of discomfort. Itismore than just relief. Itis more than compla- 
cency and smugness. In funcUonal terms peace is the proper 
functioning of the human system and is as recognisable as the 
proper functioning of a motor-car engine: everything is in its 
place and fulfilling its role; there is no excess friction or strain. 
Left to itself, nature is at peace with itself. 

Now-care and future-care 

The religious meta-systems have felt that if man were left to 
himself he would seek only the gratification of the moment; he 
would concentrate on the pleasures of now-care instead of 
investing in future-care. It was felt that he would tend to exploit 
his present situation to the fullest for its pleasure content rather 
than try and improve the situation: he would spend his Friday 
night wages on getting drunk instead of saving to buy a 
better house. It was supposed that man would be irresponsible 
m his search for pleasure, preferring instant pleasure to future 
pleasure. Tlicsc suppositions arc probably correct for many 
people. But they can be corrected by a longer-term vic^v of 
happiness as an objective instead of dismissing it as an objec- 
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tive. The balance between now-carc and future-care is an area 
of difficulty: it requires awareness and conscious effort. To 
tackle the problem by denying happiness as a legitimate objec- 
tive is like a doctor treating an infected arm by amputation — on 
the basis that if the arm is no longer there it cannot give any 
trouble. The aim of the new meta-system is a proper pursuit of 
happiness. Proper simply meanse^rhrf. If it is effective to have 
a balance between now-care and future-care, then that is to be 
preferred to concentration only on one or the other. 

Balance 

It must have become obvious by now that the problem of 
happiness is the problem of balance. This is a problem both of 
our perception and of our language because we prefer to deal 
with polarised situations and either/or decisions. Yet in the 
world of business and management the problem of balance has 
to be tackled in a definite manner. To make this easier the 
concepts of ‘cut-off and ‘trade-off have been developed. Cut- 
off implies that something may be worthwhile up to a point but 
not beyond that point. So a hotel management may spend 
money on making a hotel more luxurious, but there is a cut-off 
point beyond which it is not wortli spending more money. So 
pleasure may contribute to happiness up to a point, but beyond 
that point it may be counter-productive and make happiness 
more difficult. Trade-off implies that one thing may have to be 
given up or ‘traded’ for another. A toy manufacturer would like 
to make his toy more interesting but the cost of manufacture 
would rise, so he has to exercise a trade-off between interest and 
cost. Similarly an individual may have consciously to exercise a 
trade-off between the need for excitement and peace. There is 
no reason why he should not base this on his experience or on 
how successful he is at either. 

The problem of balance is also the problem of adjustment 
and change. How far does a person adjust himself to his situa- 
tion and how far does he try to change his situation? The answer 
to this problem has a major influence on happiness. 

The basic problem of balance is dealt with in detail in a later 
section. 

Action 

What sort of action can an individual take in order to increase 
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astrology as a framework to be believed in rather than a 
reflection of the body’s activities. Nevertheless, a consciousness 
of the chemically-based fluctuations in mood is important in 
the pursuit of happiness. 

Limitations 

It may seem that the conscious pursuit of happiness must lead 
to a selfish hedonism with all its dangers. The restrictions that 
are necessary to protect against these dangers will be discussed 
in a later section. It is enough to say here that they are of two 
types: (a) the consideration of others and avoiding interference 
with their own right to pursue happiness; and (b) the effective- 
ness of the pursuit and acknowledgement that some activities 
can be counter-productive unless controlled by balance. 



If nothing is really worth doing then 

doing well because activity provides its own worth 
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Man is a living organism. Being alive ■j'jie 

first is being able to respond - being responsi j 3o,]i 

second is bdng able to act - being active - being livel^Both 
being responsive and acting are really types ®etmty. 
distingu4 two types of activity. In a tenms match bere^is die 

activity of the server who is serving but t ere is receiver is 
of the person who is waiting to receive serv - 
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hunts and preys. The plant is immobile but active accord g 
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Apathy and activity 
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for it to happen. The opposite of acuvity is 

interest in anything because nothing can e sitting in 

enough to do The opposite of activity is P"’V™c™ to 
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Boredom , . 
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ment and time-filling devices have rcac ic ■ . j 

development. Iliere is boredom lieeause there ■ 
and \L involvement in society. Hiere is horcrlom because 
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there is a higher demand for synthetic excitement and second- 
hand excitement through mass entertainment. 

Action activity 

This is the usual meaning of the term ‘activity’. It means doing 
something, bringing something about. It may be embroidery or 
angling or golf or politics or brick-laying or mountain climbing. 
The new meta-system is in favour of activity even for the sake of 
activity - provided the activity is not an excuse to avoid doing 
other things, thus becoming a time-filling exercise. If activity is 
an end in itself then it follows that whatever is done is worth 
doing well whether it be scrambling an egg or playing the 
violin. If nothing really seems worth doing then everything is 
worth doing well. It is the interaction of the activity and the self 
that matters. Activity is self in action. It is the enjoyment of this 
self-in-action that is the purpose of the activity. 

A^wareness activity 

An old lady in a Greek village sits quietly by the side of the road 
for hours. She is still, but her eyes are darting about noticing 
everything and absorbing it - perhaps appreciating life around 
her. Awareness is a form of activity. Observation and apprecia- 
tion are forms of activity. Activity need not always involve 
beavering around but can involve the mental activity of aware- 
ness. If you are walking through a wood the activity of your 
walking is only a small part of your total activity of enjoyment 
and observation. Is watching a football match activity? It can 
be when it is not just time-filling. But football is a game to be 
played rather than watched. Deliberate television viewing can 
be activity but time-filling television watching is not. Aware- 
ness activity really involves more effort than action activity 
because awareness activity needs to be deliberately chosen for 
its own sake and not through laziness. To really read a book is a 
high degree of activity — to read the words and turn the pages is 
no activity at all. 

Achievement 

All activity involves achievement. But there can be two sorts of 
achievement. Tliere is the achievement of destination and there 
is the achievement of performance. In the achievement of 
destination it h getting to a certain place that matters: like trying 
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to set the world non-stop record for table 
achievement of performance it is the actual 
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The activity area can become a sort of oasis for the self in its 

retreat from those areas with which it cannot cope so well. 

Conjidence Tlic high copc/demand ratio in this special area o 
actixity can be carried over to other areas. It has been noticed m 
school tiiat if children who arc lacking in confidence arc given an 
oppoTtnnity to excel in one area then dtc confidence tliat is binit 
up extends to other areas with a marked improvement in perfor- 
mance. 

Ratio-effect The addition of the new area of activity actually 
improves the over-all copc/demand ratio in the general life- 
space map. This happens in the following way. The new area of 
activity increases the life-space because there arc now new 
expectations which may take the form either ofopportunitics or 
of pressures. But the activity is one with which the person can 
cope easily so it serves to enlarge the self-space. For example, 
we can consider a copc/demand ratio of one half which we will 
express as 5 : 10. VVe now enlarge both the life-space and the 
self-space by the same amount by bringing in new activities: the 
result is 5+2 : 10+2, or 7 : 12. It can be seen that the ratio has 
improved. 

Enjoying doing things and doing them has always been a 
dependable road to happiness. 

Direction 

Achievement is setting out to do something and doing it. There 
has to be a definite focus rather than a passive drift. The doer 
has to decide what he wants to achieve or enjoy. It is no 
dilTerent from directing attention from one part of a painting to 
another. Anything can become an area for achievement, an 
area for enjoyment of activity. 

Helping other people has long been a traditional achieve- 
ment area in the Christian meta-system. It remains a powerful 
opportunity area for achievement. 

Hobbies and special interests are already the main achieve- 
ment area for many people. Learning and specialisation in a 
field also come into this group. So do connoisseurship and 
collecting. The danger is that of the destination becoming the 
only important thing. 

Work is the most obvious achievement area since it takes up 
so much time anyway, and yet in many cases it has simply 
become a time-filling actirity. This is partly the result of the 
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boredom and lack of involvement of much work but also the 
result of the notion that work is one of the sufferings of life and 
not a source of enjoyment. 

Organisation and community work is another obvious area 
of activity. The second part of this book olTers some specific 
opportunities for this. 

Inner-world activity 

So far in this section the emphasis has been placed on activity in 
the outer world. There should, however, be a balance so that 
there is also some activity in the inner world. It would be quite 
wrong to put all tire emphasis on inner-world activity and reject 
outer-world activity, for two reasons: because the world would 
not be benefited in any way; because outer-world activity is 
more dependable as a source of happiness than inner-world 
activity. In practice there is not as sharp a separation between 
outer-world activity and inner-world activity as is suggested 
here. Quite often outer-world activity is deliberately under- 
taken because in itself it provides inner-world activity: for 
example, playing a musical instrument. The balance between 
outer-world activity and inner-world activity must depend on 
individual preference tempered by effort and even discipline. 

Inner-world activity involves thinking: both to solve prob- 
lems and to enjoy the sheer activity oj thinking. Inner-world activity 
involves a state of self-awareness. This self-awareness is a quiet 
observation of oneself and the internal world. It is asort of audit 
or examination of the state of affairs. It is not a matter of 
concentrating on faults or an examination of conscience. It is 
being able to draw a life-space map and not be worried about it. 

Inner-world activity can also involve the important activity 
of re-examining perceptions and making attempts to change 
them. The problem of adjustment to circumstances or the 
change of circumstances as a means to happiness has been 
mentioned at several points already. Adjustment to circum- 
stances may involve a change in the outer world but it is more 
likely to involve a change in the perception of some part of that 
world. A change in circumstances will almost certainly involve 
activity in the external world, but it can be preceded by new 
ideas generated in the internal world. 
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Reactive activity and projective activity 

Reactive activity is activity Itroiigtu nbotit as 

somcthini; tliallias liappcnccl in t!ic!ifc-spacc. «v*nr'i 

called upon to react to it. 1 1 may be an order be bas to ^ • 
problem that he bas to solve. It is possible to adop .an . 
of mind that makes even reactive activity a sot.rce of enjoyable 
achievement: do it smartly, do it well, do it . 

effectively. But activity should not be confined to 
activity even when there is a lot of this. There is more j y 
ment and achievement to be had in projective ac i\i V- 
setting out to do something on your own initiative ccausc y 
want to. 

High-achievers and competition 

Tlic emphasis in this section on activity and achievement may 
have given the false impression that the new meta-sys ' 
designed to create a lot of highly competitive, higi-ac g 
neurotics. Exactly the opposite is the case. Hig -ac 
expectations and competitive c.xpcctations only se 
enlarge the life-space wii/tout enlarging the self-space t 
complete success follows). The result is to make for a e 
in the cope/demand ratio and an increase in un ^PP . . 
Competition is only useful as a device to overcome pa 
and apathy. Competition, as in sport, is enjoyable ana o 
use to those who enjoy it. Self-space should never epc 
competitive success. . , attain- 

The goals set for achievement are more Mp-als 

able, ‘bite-sized’ goals than as unattainable star ig , , j 

This is not to exclude aiming high but to suggest t a i ^ 

be restricted to those whose temperament can cope w ' 
long journey that is broken up into smaller sections 
more enjoyable on the way — and it is this enjoyme 
way that matters. 

World involvement 

Unlike several other meta-systems, the gg 

encourages involvement in world affairs whe ^ ^*^;r»vment 
or politics. These areas can become activity an e j 
areas. The only caution is that they should not ^ . oerson 

supports because this will become counter-ellective. p 
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who needs to achieve something in order to be happy has a 
counter-effective strategy: he is simply enlarging his lifc-spacc 
and leaving his self-space to occupy an even smaller part of it 
(so decreasing the cope/demand ratio). 


Dignity is not measured by the vaiue of the self-space 
but by its coincidence with the ego 
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his self-space would then have dignity. The answer is that he 
would. In itself criminality docs not contravene any rules of 
self. What it does contravene is the relationship between indi- 
viduals and between an individual and society. Tliis aspect is 
discussed more fully in a later section. It is enough to say here 
that one of the few ‘sins’ condemned by the new meta-system is 
that of system-cheat — or someone who takes advantage of a 
system: a system-parasite. 

A drunk, quite apart from makingdemands on others, ivould 
go against the principle of self because drunkenness is a form of 
self-abdication. The coping space or self-space of a drunk 
would necessarily be rather small. Yet a drunk could have his 
dignity. 

Plurality 

In the new meta-system the aim is not towards perfection. The 
aim is not towards the perfect, well-balanced, well-rounded 
Renaissance man. There is a recognition that there are all sorts 
and shapes and sizes of temperament and personality. It is 
pointless, and dull, to suppose that with enough improvement 
each of us would reach a bland state of uniform perfection. It is 
the individuality of an individual which makes him a unique 
system on his own. 

Dignity means being happy in one’s own self-space. That 
automatically involves a recognition of the nature of one’s 
individuality ~ or peculiarity. True style is the combination of 
individuality and dignity. The eccentric has dignity because he 
is at ease with his eccentricity. The flamboyant attention- 
grabber is not at ease because he needs the attention he may or 
may not get. Even if he is skilled enough to be sure of getting it 
each time, he still needs it — and the self-space must be 
independent of needs outside of oneself. 

Different people are good at diflerent things. The new meta- 
system puts an emphasis on this plurality of personality and 
talent because it puts an emphasis on self. Any creed that 
denies self tends to deny individual varieties of self. The organ- 
isation outlined in the last part of this book acknowledges a 
plurality of types. 

Self-improvement 

Using the definitions of the new meta-system, self- 
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improvement would seem to involve either an enlargement of 
the self-space or a shrinking of the life-space or a combination ot 
both. This matter is dealt with in more detail in a later section, 
but some indications are given here. 

With most people the life-space is too large. People arc bullied 
by opportunities as much as by pressures. Tlierc are expcctatnms 
and ambitions and the complex demands of modern life. To 
some extent the life-space can be shrunk and this is a direction 
for effort. The alternative is to enlarge the self-space. There arc 
various ways in which this can be done. 

Increasing control The part of the life-space over which a 
person is in control and therefore at case can be enlarged by 
training and by deliberate application. 

Detachment A person can be at ease with part of the life- 
space over which he has no control by a process of detachment 
and not-minding. Since he is now at ease in this area, his 
self-space enlarges. 

Actual change By bringing about an actual change in cir- 
cumstances which allows the person to be at ease with a new 
section ofthe life space. (In practice, this is more often a matter 
of changing the life-space rather than enlarging the self-space.) 

Perceptual change A deliberate and successful effort to 
change a perception can lead to a considerable enlargement of 
the self-space. For example, the conquest of phobias and over- 
reactive patterns can greatly increase self-space. 

Disapline By conscious effort a person may be able to 
sustain a changed attitude even though there has been no 
perceptual change. The degree of effort required may seem to 
go against the concept of ‘ease’ on which the self-space is based, 
but the case refers to ease of coping or effectiveness of coping. 

Oscillations 

The enlarged self-space may only be held for a short time, after 
which it collapses again. Tbis docs not matter. Improvement 
does not have to be continuous. There may be a continuous 
oscillation in a sort ofjekyll and Hyde manner. With time it 
becomes easier to sustain the enlarged self-space. It will, of 
course, seem that the enlarged self-space is just an act that can 
be put on for short periods and that the true self remains in its 
old confines. This is probably so, but it does not matter. If the 
enlarged self-space gives more happiness it is worth it - even as 
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a role well played. If you can with ease play a role that gives 
happiness then it is well worth playing that role. Again the 
crucial point is ‘ease’. It is not suggested that a person should 
make a great effort to sustain an enlarged self-space because 
that would be contradictory. But a person can make the effort to 
enlarge the self-space. It is not pleasurable to dance unless you 
can dance with ease and enjoyment. But it is worth making the 
effort to learn to dance so that you can then dance with ease and 
enjoyment. It is not worth sitting in discomfort on a badly 
designed chair but it is worth making some effort to find a chair 
that suits you so that you can then sit in comfort. Thus an 
enlarged self-space cannot be sustained by effort, but an effort 
can be made to enlarge it in such a way that the enlargement 
can be sustained with ease. Role-playing for a short time is a 
suitable training procedure. A person who plays the role of a 
happy man often enough may find himself growing into that 
role. 

Dignity and happiness 

Dignity is being happy with oneself. Without that foundation 
happiness can at best be fleeting pleasure. Dignity is a con- 
sciousness of the true self-space. Happiness is the coincidence 
of self-space and life-space. Dignity is a good foundation for 
happiness, but happiness (achievement, interests, awareness, 
sensitivity) can also help dignity by increasing confidence and 
creating special areas where self-space and life-space more 
nearly coincide. 



Respect is an acknowledgement and valuation of the 
self-space of oneself, other people and society 


17 RESPECT 


In the new meta-system the ‘love* of the Christian meta-system 
is replaced by ‘respect*. Love is too much of an emotion. Love 
blows hot and cold and reverses direction to disappointment 
and disgust only too easily. Love spans too great a range from 
intense romantic love to the love one has to feel for an enemy. 
Love is unreliable and very didicuU to produce on demand. 
Love is so idealistic as a social lubricant that the effort to use it 
usually ends in failure with the result that no social lubricant is 
used except mutual inhibition. If we replace love with some- 
thing that is much easier to use then there is more chance of its 
being used. It is quite difficult to love an enemy unless you are 
approaching saintliness - but it is easy to respect an enemy. 

The shift from love to respect is for the sake of practicality. It 
is also tied in with the central place given in the new meta- 
system to self. You can respect the seif or self-space of another 
human being even if you find it possible to love only some of 
these selves. Th e shift to respect is not a ma tier of rejecting love. 
Love remains an ideal and a bonus. Respect is the foundation. 
If love can be built on this then so much the better. In fact using 
respect as the first step can make it easier to move towards love. 

Many marriage counsellors would agree that the best mar- 
riages are built on mutual respect rather than on love. Respect 
is durable. Respect acknowledges another person’s dignity 
whereas love often makes demands upon it. Love can be a 
hunger, a need, a temporary madness, whereas respect is 
understanding and appreciation. 

The three respects 

The new meta-system is based on three respects: 

respect for oneself, or dignity; 
respect for others; 
respect for society. 
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Respect 

Man is a social animal and this is'Is i^- 

nponle The way he behaves towards other people is p 
She behe,o low.rde him.eir, 

"."m wlS S..ir e.d he. dlgjUy will hhh..e .. 

manner towards other people. A man who 

himself will erasp and struggle m his dealings with other peop e 

urasanonlwimmerwilfthrashaboutinthe^ 

keep himself afloat. That is why man s - but 

must often come before his duty towards h.s feUow^s^^but 

should never be at the expense ^ ^en there is a 

priority of interests his own self comes firs comes first, 

inflict of interests then the consideration uf^hers comers 
This apparent paradox is described in mo , . 
section. The reason is that a man at ease wi 

ease with society. . , resnect for 

The third respect in the new f t, a„ ac- 

society. This is respect for the system f to 

• knowledgement and a" s”tfucwre or organisation 

TaiLtle^Thll is i-iran organUadon just .man 

government system and even less or P jjgeds to 

party . The respect is an acknowledgemen aarchy This 

List just as personal self needs to V •, Tn aTamr sLtion. 

point will also be elaborated in more detail by 

The respect for society is 5° Je'^aompletely override 

Marxism in which the interests of the individual is 

the interests of the individual. The prion y achieved 

always towards his own self, but happiness is not to be achiev 

at the expense of others or the social system. 

Positive respect 

The new meta-system puts an enaph.is on 
structive attitudes. It is not enough » have a hs‘ ° . f 

things to be avoided. Life is to be guided not JU^ bV '‘.^"ptir- 
warning notices but by positive direction ■ndica^rs. '^ejur^ 
suit of happiness is one such positive indi • 
dignity is a second. The third is the pursuit of respect 
PosiUve respect sets up certain ottp^tauons It is not just 
matter of keeping a cool distance and not interfering. 
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respect a crocodile in tliis way. But wc can go further and 
respect a plant by watering it. Although thc ncw meta-system 
does put an emphasis on independence of spirit (the self-space 
must not contain any dependence) the purpose of respect is not 
to create a society of coolly independent, non-interfering people 
all minding their own business. 

Ordinary interaction 

In the course of a day a person comes into contact with a variety 
of other people: some are friends, others are acquaintances and 
many are strangers. Respect involves giving each of them atten- 
tion, self-space and importance as appropriate. Each person 
has a right to his own self-importance and to have this acknow- 
ledged. A person who disregards the importance or dignity of 
another is failing to proride the required respect. 

In a busy shopping street thousands of pedestrians move 
along the pavements. Although there are thousands of people 
milling around, very rarely do people actually bump into each 
other. This is because each person makes an effort not to collide 
with another and moves so as to allow the other person room for 
movement. In the same way we can avoid intruding on other 
people’s self-space. The world is full of self-spaces milling 
around. In general, with a little awareness and sensitivity, we 
can respect these self-spaces and avoid bumping into them. 
That is what respect is about: acknowledging the right of a 
person to his self-space or dignity. 

In its positive aspect respect can go further. Where appro- 
priate we can make an effort (which costs us nothing) to 
increase the self-space and self-importance of others: by smiling 
at them or greeting them, by listening to what they have to say, 
by flattering them with regard to matters that are flatterable. 
Noticing people is part of respecting them. There is, however, a 
dividing line between positive respect and intrusion. A person 
may be alone because he wants to be alone and not because he 
is lonely. 

Competition 

In the course of dealing with other people there may be many 
competitive situations: in sport, in business, in love, in art and 
in politics. Some people enjoy competition and some do not. In 
Hany' Truman’s famous words, Tfyou don’t like the heat, stay 
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out of the kitchen.’ The rules of respect “PP'V 

just as the rules of boxing apply m boxing o'- ^ g 

fencinK The first rule is that competition is resmeted to tne 

area of the competition. In a business competition 

wangle dragging in personal history and scand. • ,;cgd 

m fttack4 of a person rather Aan - S 

for example, in politics but must be confined to those per o 

characteristics that are going m be avo^ 

ness, honesty andjudgement. These ondrukis^^^^^^^^^^ 

of cheating. Special institution has 

or deliberate decepUon is. Where a P u^a^onofthe 

adopted a code ofrules because m gene make 

rules is for the benefit of all, ® .^nleinthecityof 

headway by disregarding the rules (as o ^j^^ussea more 

London). This aspect “j; respect the other 

fully in a later section. The ^er and skill but 

competitors, not just because of their power 

because of their selves. 

Conflict , . , 

There are times when one self-space ^ 0 “ ’".o ano^^ 

either deliberately or by accident. How does " P fthe 

this situation? The Christian ethic demanded A 

other cheek. What does the new ;t really 

answer is the shrug. Is it really ™P" ? „_f„etting upset 

intrude so much upon one’s own sel ‘^P®^ ' jj^ninupon of self- 

about it likely to lead to an even gre 

You are in a hotel and the person next door d^ecife to type 
out a book. Some of the sound ^eeps t r^^g gPowed the 
fume and fret, get irritated and comp . 

noise to enter your life-space as a pressu . ^jj^r side of 

have to deal with the pressure. The person on the mher s ^ 

the witer’s room just shru^and fm s j jj,,. noise into 

while. He does not fume and fret. He 

his self-space and can cope with it. , limit, and 

You are driving along a road, keepi g angr\' at this 

some idiot roars past you. You ‘ users. ^Vhy? 

show-olT and his apparent disr^ard for ^ 

Does his overtaking you diminish nrefer the 

a member of the general motoring public you would prci 
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road to be free of such dangerous drivers and there would be 
some point in taking his number and reporting him for danger- 
ous driving, but to regard it as a personal intrusion on your 
self-space only puts pressure on yourself. 

Someone does something which you feel offends or insults 
you: either deliberately or by omitting to give you the impor- 
tance you feel is your due. You feel that as a matter principle 
you have to stand up for your rights. You may even go so far as 
to fight to avenge the insult to your dignity. Tliere is no harm in 
fighting if both you and the person you are fighting enjoy that 
activity, but to do so to avenge your dignity is a contradiction. 
If your dignity has depended on the approval of others then it is 
no dignity: the self-space must contain no dependence. So you 
shrug and as you shrug you no longer feel insulted. Instead of 
being insulted there is now only a person who is trying to insult 
you, and such ineffective insulting diminishes that person 
without bothering you. To respond to an insult or slight is to 
diminish your dignity as desired by the insulter. 

Bullying 

There can, however, be a limit to the shrug. Bullying, like 
system-cheating, is one of the few ‘sins’ condemned by the new 
meta-system. Bullying includes the pusher, the smart-alec, the 
what-you-can-get-away-with merchant. The first response is 
the shrug. If a bull charges, get outof the way. If a bully derives 
a pleasure from goading your responses then diminish that 
pleasure by providing none. The next stage is a calm and 
steadfast refusal to give way — but this is not on a matter of 
principle but on matters of fact. This is a sort of passive resis- 
tance but a very definite resistance. The third stage is to make 
quite clear the boundaries of your self-space and to commit 
yourself in fact and not just in threat to what you intend to do if 
they are crossed. This is the point for group or combined 
pressure on a bully. By this time you will probably have made 
your resistance to the bullying an area of achievement which 
actually gives you pleasure. 

Help 

The Christian meta-system includes the idiom of the Good 
Samaritan who stops to help an injured stranger. This concept 
of help is an important one, especially in a society where help 
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can often cause considerable trouble and 

helper. For example, a man who go« to the 

who is being attacked may end up stabbed him . 

the concept of respect involve soniconc m a yp 

more easily based on compassion. As rnen lo -i and 

ing others will always remain one of the 

satisfying achievement areas. But the "1“'" ntljers is part 
from ihe fact that in the new meta-system 

of thesocial system expectations.Itisoneo ^ P 

of system respect. Any social system is m P 

men'ts: organisation rules, 7‘-' 

cannot take over the function of the third, p 

help has diminished his self-space by ai i g u-nause you 

expectation or demand. You help a 1,77nause 

respect that person (though this can also suffice) but because 

you respect society. 

Responsibility . , . ,, 

Responsibility involves a status quo .'^’’!^77eir-space of 
likely to result in a considerable 7^<.ope/d1mand 

one k the parties or at least a decrease n the „ga 

ratio through an increase in pressures. j^hpre are also the 
because there are genuine responsibilities an another in 

responsibilities which one party seeks to im/io P ufe-space 

order to shift to that other some of the h^e^^^ f 
(transferring pressures). The same rule ^ tjjer is to be 

intrusion or diminution of the self-spa , ^ include 

avoided. On the other hand, a self-spa person who 

such a heavy dependence on ?t>tneone e se. ^ 
voluntarily takes over the coping with t P , go 

should beaware of the difficulty of shed mg 

many other areas, it is a matter of ha ance. 
independence of self-space. 

Size of respect . r p 

Respect is the reflection of dignity. A person is 

dignity gets full respect. *®,7elrspa1:e then respect is 
much larger than that person s sel - p e Respect is 

accorded to the self-space rather tha S 

earned, not demanded. 



The mood is that of spring - of the beauty of the moment 
and the positive sense of life opening up 
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We can now look at the general mood of the new meta-systcm. 
The mood concerns the flavour of the system rather than its 
foundations, structures, concepts and principles. Many of the 
points listed in this section will have been touched upon in 
preceding sections and may be taken up again in later sections. 
There is, however, a usefulness in bringing them together here. 
The mood outlined in this section may have become obvious to 
the reader as he read through the preceding sections. Or he 
may havfc become bogged down in some problem of detail or 
even some inconsistency in the proposed meta-system. It 
should be pointed out here that the system is not intended to be 
a watertight theological structure. The mood and attitude is 
more important than the structure. The structure is, however, 
required to give substance to the mood just as a skeleton gives 
operating substance to a body, keeping it from being a floppy 
rnass of flesh. The structure is not a restricting one but a 
liberating one. A cage is a restricting structure but a ladder is 
an operating one: it allows us to do more easily what might have 
been difficult without it. 

Holiday mood 

Life is regarded as a holiday from non-existence. The wonder- 
ful systern of man has come together as a system and its 
function is to funcUon as man. The holiday mood includes 
enJo)TOent and the pursuit of happiness both in activity and 
also in awareness and appreciation. There is tolerance and 
relaxation. On holiday there arc not the fixed expectadons and 
pressures that are left behind at home. There is a willingness to 
take what comes. There is also an eagerness to get on with otlier 
people. Most people are at their best on holiday. 
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Other beliefs , 

Tliere is no quarrel with any other ' V or 

be elaimed that many of the princip es e are, or 

were, implicit in many of these. The ^ ‘ y 
ro.r*irl with any other belief system that do“ 
intolerance. Although the mood has been desert c u.jn- ^ 
holiday from non-existence, this can as cast y ^PP y . . 

holiday between non-cxistcncc and the ncx wo . ’ . ij^j- 

part of the belief system. I do not believe that t lerc ■ j ^ 

system that would positively make unhappiness in 
necessity for entering the next one. Most ^eUef systems se^ek^o 
make this world at least tolerable when faced th g 
perceptual framework of tlic belief. 

Positive . , 

The attitude is positive. This means a Man 

aspects of life and on the positive ®®P®^ ? but there is no 
is not a saint or even always ® inclines him towards 

intrinsic design in the system of man tha jj, aspects of 

evil. The emphasis is on the positive, to be 

existence, whether they happen or whe 
sought out or cultivated, . critical 

The emphasis is shifted from the negative, »^’"^^jter of 
role of mind to the expanding, positive ro .j^bat is 

building on what is good rather than comp r, -jjjog than 
bad. Building is acknowledged as a better way of building 

is destruction. 

Constructive ahieher 

Bringing things about and making things happen 

importance than opposition. ^"■"^‘’“Jlternatives rather than 

obtained by constructive change and a ^lace but not as a 

by constant opposition. Oppositioiitos iJ^P.^^_^^_.^^g^,^tor. 
creative or constructive force — more as more con- 

Dialectic polemic and debate arc _I^orded as being 

structive exlectic process . Constructiv^e^ 
the combination of creativity with effec ve 

Happiness and enjoyment legitimate pur- 

The pursuit of happiness and enjoyme C (be United 

pose oflifc (as is recognised by the constitution ol 
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States of America) . No one can be guaranteed happiness — and 
no one can demand that someone else supply him with it. But 
he himself has the right and the duty to pursue it in whichever 
form suits his talents and abilities. The one proviso is that it 
must not be obtained at the expense of others or at the expense 
of society. A happy man is a fulBHed man. 

Self 

The self is very important. Sell^care has priority of considera- 
tion over all other cares — but not necessarily priority in a 
conflict of interests. Man is to enjoy, value and respect his self. 
Dignity is the point at which self-love is the same as happiness. 
Dignity is regarded as a better protection against selfishness 
than is self-denial. A happy self is looked to as the basis of a 
happy society. A man who is not at ease with himself is unlikely 
to be at ease with other people or society. Self-interest and 
self-importance are to be encouraged to the point of dignity: 
beyond that they become counter-effective. 

Respect 

Respect is a quiet acknowledgement of the existence and the 
rights of oneself, of others and of society. Respect is to be an 
understanding of the human system. Respect is to be the foun- 
dation upon which happiness can be built. Respect is vision 
that IS both clear and positive. 

Humour 

There is a sense of tolerance and a sense of proportion. There is 
an absence of agony, frenzy and intensity. It is the smile of 
humour rather than the guffaw. Humour is a protection against 
the solemnity and over-seriousness that can so easily become 
Humour is an acceptance of different ways 
^ reminder of the ever-present possibility 
of being able to look at things in a new way. 

Tolerance 

Tolerance is a key element. It arises from humour and from 
proto-truth and from a respect for others. It is a tolerance of 
different views, of different roles, of different personalities. It is 
a tolerance of everything except intolerance. It is not a passive, 
apathetic tolerance but an active tolerance of understanding. 
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Tolerance includes the shrug and the smile where otherwise a 
conflict might have developed. 

Plurality 

There is room for a plurality of moods, of people, ^ 

happiness. There is no urging towards a single state o u \ 

perfecdon and the ideal man. Each person is is own * • 

Dignity is valued not as to its content but as to its ease, u y 
avoids polarisation by including extremes instea o 
them apart. Plurality avoids dissent by accepting t f , 

validity of a different point of view. But plurality is 
passivity of anything-goes: it is an appreciation o vane y a 
individuality. 

Gentle 

The mood of the new meta-system is gentle and low-key. 

is no emphasis on fervour or enthusiasm or the necessi y 

belief. But it is*the gentleness of strength, not of weakness in 

the way only powerful pianists can play the 

with full control. Fierceness is self-consuming and disrup • 

blind rage is blind, especially when it is headed purpose u y 

the wrong direction. 

Sensitivity 

Sensitivity and responsiveness are important 

vide the basis for both happiness and respect. e ® . . 

search for happiness may well require an increase 
But sensitivity should not be pursued as an end mi oKil- 

ihat can become counter-elfcctive and destroy t 

ity of a person to survive in a complex society, urs • j: 
end in itself, sensitivity can double the . u„iis 

vidual and in no way help him to overcome them, n 

arc more often created by misplaced sensitivity t 7 . . 

stance. Nor should sensitivity be encouraged . P 
self-indulgence where all activity is directed inwar s. 

Effectiveness . 

^‘ltis is an important aspect of the new 

value cflcctivcncss in himself and in others. Eflec i 

proper functioning of a system whatever Us , jg 

ness is an operating principU that gives a value to 
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being done. If something is being done then it is wortli doing 
effectively' Effectiveness is to an action what dignity is to a 
person. 

Focus 

The mind is to be capable of being focused in a deliberate 
manner. Focus is the opposite of drift. Man is to have a 
definite -hnt not rigid — sense of himself and of the world 
around him. Focus is the opposite of a pebble on the beach that 
washes in and out at the dictate of the waves. If it was man s 
destiny to be inanimate, then it is a waste that be should be 
endowed with animation. Animation includes deliberation and 
focus. Life is not to be treated as an amorphous wave of incom- 
prehensibility. There are things to be looked at, things to be 
enjoyed and things to be done provided one can focus on them 
instead of being submerged by totality. 

Activity 

There is to be activity, directed both inwards and outwards. 
Activity is being alive and being lively. Activity is the opposite 
of passivity, drift, resignation and ennui. Activity is thinking 
wi^ muscles as surely as thinking is activity without them. 
Activity is in no way inferior to thought. Activity has its own 
value. Activity is a major route to happiness. 

Achievement 

There is the achievement of performance as well as the 
achievement of destination. The achievement of performance is 
more important and more surely a means to happiness- 
Achievement is the definition of the self in action. Life itself is 
the achievement of a self-organising system, and living is its 
achievement ofperformance. Achievement is personal and is to 
be carefully distinguished from the image of high-achievement 
pressure and the competitive need. A carpenter is a more 
successful achiever than a politician. 

Involvemenl 

Involvement is the opposite of apathy. The framework ol 
importance includes sodety, the community and oneself 
Within that framework everything is of importance and worth) 
of involvement. Involvement is activity and achievement 
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Apathy is self-denial. An apathetic person is someone who is 
insufficiently fuelled by self. 

System sins . , 

Because the emphasis of the new meta-system j P broad 

and constructive side there arc rclattyely few ' f^^^de 
terms (that will be explored more fully late ),the sjns 
the following. Self-abdication to meta-system, 

else; self and self-care are central rpsnect for the 

System-parasites and system-cheats s o\ j„ake it work, 

system but live off other people s wi ,j. g^e of others. 

Bullying shows a lack of respect for *e sdf pa 
Passivity and apathy are anti-life. Megativiiy, 
destructiveness are anti-happiness- 

Control - , • jc his 

Man is in control of his destiny or ^„ce on others, 

happiness. The self should contain erceptions man 

Through activity or the which he lives, 

creates and controls the percep unhappiness. 

Man has only himself to blame for his unnapp 

Practical and realistic „ractical and realistic. 

The mood of the new ^^a^ds perfection or to the 

There is no attempt to urge peop no absolutes and 

attainment of impossible jjnary life are what matter, 

infinities. Ordinary people a ^ a high 

The guide-lines are flexible uircmnstances that inake 
wind There may well be ‘?“P“° 'uons or even render them 

ilditficulttoapplymanyofthcsu^ average of 

invalid. But the s“gS«VO"* ®PP X 5 , As with water there is 
situations and they water is real and definite, 

fluidity and flexibility, but in its way 

Opportunity opportunity for happiness, 

Tlie world is to be j ,„db.idual situations are to be 

not a burden to be ! „„ier than full of threatening 

regarded as full ‘>f°PP‘’,;'o"'‘'„r, unities or making the pereep- 
prcssurcs. Seeking * '2^„;rc clfort, but that is part of the 

tual d7, ml, errand, no one should Ik bulherl by 

activuy o» 
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opportunity, bullied by the need to make the best po^ble 
choice, bullied by the need to gel the best possible deal. There 
has to be the practical application of trade-offs and cut-offs. No 
one can do everything or know everything or be perfect. 

Day-to-day 

The meta-system is concerned with day-to-day life rather than 
vdth great enterprises. It is concerned with moment-to- 
moment life rather than the rituals of church celebration. A 
person can move in and out of the meta-system as often as he 
wishes; even several times a day. Life is lived in small things 
and it is around these that happiness must be built rather than 
on a hoped-for future. Now-care is as important as future- 
care - or more important. 

Balance 

Balance is extremely important and will be discussed more 
fully in a later section. There is to be balance between extremes. 
There is to be balance in the attention paid to different things. 
There is to be balance in a mix which has different ingredients. 
There is balance between the inner world and the outer world. 
There is balance between now-care and future-care. There is 
balance between adjusdng to the circumstances or changing 
them. There is balance between activity and awareness. Bal- 
ance can be difficult but it is better consciously to face that 
difficulty than to abolish it by abolishing the things on which it 
depends. 

Wisdom 

The emphasis is quite definitely on wisdom rather than clever- 
ness. Wisdom is a matter o{ perception', of looking at the world 
and oneself. Intellectual games and intellectual achievement, 
like other games and achievement, are for those who find 
pleasure in them. 

Simplicity 

Simplicity and directness are the operating idiom of the new 
meta-system. 



The new meta-system could be said to be based on the 
nature of perception and the pursuit of happiness 
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Having looked in the preceding section at the general mood of 
the new meta-system, we can summarise the structure of the 
system before we move on to consider in the following pages the 
application of the meta-system to daily life. 

Belief 

The new meta-system is not derived from or dependent upon a 
particular set of beliefs. As a working background it is assumed 
that man is a functioning biological system who usually lives in 
an organisational system called society. The meta-system 
requires no explanation of man’s origins or destiny. An explan- 
ation of man’s origins may, however, be found in the behaviour 
of self-organising systems and the self-organisation of basic 
chemicals into higher and higher orders of organisation until 
man is the culmination. 

The emphasis is on the here and now rather than on some 
after-life or release from the cycle of life. The purpose of the 
human system is identified as the proper functioning of the 
human system, and this is defined as happiness. The pursuit of 
happiness therefore becomes the main purpose of life. 

Man’s mind 

Man’s mind creates the world in which he lives. Man lives 
according to his own map of the world, his own way of seeing 
things, which has been created by his perception. The process 
of perception is a self-organising one in which signals from the 
external world received through the senses are converted into 
nerv’e excitations in the brain. These excitations organise them- 
selves into recorded patterns. The patterns are individual and 
depend on circumstances, past experience and the particular 
sequence of arrival oftheinformation.Itisquilc possiblcfor the 
same information to be put whether in another pattern by a 
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different brain or by the same brain in the process known as 
insight or creativity. 

Lateral thinking is a provocative process used for changing 
the patterns of perception. Thinking, in general, is an explora- 
tion of the map of the world created by perception. The purpose 
of thinking is either direct enjoyment or else a change in the 
world map intended to increase happiness. This change in the 
world map may take the form of an adjustment to circums- 
tances or an alteration of circumstances by means of activity 
which follows the thinking. The balance between adjustment of 
oneself or alteration of circumstances is emphasised. 

Proto-truths 

The new system replaces absolute truth with proto-truth. 
Absolute truths only exist in circular systems or special uni- 
verses. Proto-truths exist in the sort of open universe with 
which science and life deal. A proto-truth is as free from con- 
scious error or deception as any other truth, but it is never held 
to be unchangeable. A proto-truth is believable so long as it is 
realised that it can be improved or replaced by a better one. 

Proto-truths are regarded as relatively stable states in the 
evolution of ideas. The self-organisation of experience forms 
such stable states both in the mind of individuals and also in 
society as a whole. There are individual proto-truths or cultural 
proto-truths. Proto-truths are not dogmas but acceptable and 
sensible ways of looking at the world that fit experience. Proto- 
truths may be changed by new experience or by the restructur- 
ing of existing experience. 

Because proto- truths are not regarded as absolute there is no 
effort to impose them on other people, and this gives rise to the 
tolerance of the new meta-system. Nor is there a need to defend 
the proto-truths at all costs, and this gives rise to the positive 
and constructive attitude of the meta-system. Improvement in 
Ae proto-truths is brought about by the process of exiectics 
instead of dialectics. Dialectics seek improvement by a process 
of attack and clash whereas exiectics seek improvement by 
reconstruction of the initial idea. 

Biodic symbol 

The main track and the side track of the biodic symbol refer to 
the possibility of changing patterns in a patterning system such 
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as perception. The symbol therefore symbolises perception, 
cliange, possibility and hope. It symbolises the possibility of 
escaping from a particular way of looking at things. 

Humour is a key element in tlie new meta-system because it 
is the characteristic of mind that arises directly from the biodic 
process. Humour indicates a switch in patterns: a sudden 
change to a different way of looking at things. Humour is also 
tolerant, easy-going and good-natured. 

Self 

The new meta-system is dcfinitciy self-tenlred. Instead of deny- 
ing the self, as do so many religious meta-systems, the new 
meta-system places self at the centre of concern. Man’s first 
priority of consideration (though not necessarily in a conflict of 
interests) is his self. If a man is at case with himself then he will 
be at ease widi the world and he will be happy. 

Life-space 

Life-space refers to the total pressures, demands and expecta- 
tions that are made upon an individual by himself, by others 
and by circumstances. For this reason life-space may also be 
called demand-space. Life-space is also the space in which an 
individual will be operating— to meet the pressures and 
expectations. So life-space may be called the operating-space. 

Self-space 

Self-space is that part of the life-space with which a person can 
cope with ease. Self-space can also be called cope-space. Cope- 
space or self-space includes that part of the demand-space that 
a man has as it were ’under control’ or ‘under his skin’. Within 
his self-space man. must be his own master. The self-space may 
be affected by outside influences but must not depend on some 
outside thing or person for its functioning. When a person is 
within his self-space he is free and independent. 

Cope/demand ratio 

When self-space enlarges to coincide with life-space that is 
happiness. The usual gap between the two is the opportunity- 
space or the pressure-space, depending on how it is seen by the 
individual. An unfilled opportunity is, however, a pressure of 
sorts. The cope/demand ratio refers to the amount of life-space 
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that is filled by sclf-spacc. If scif-spacc completely fills life- 
space the ratio is unity. If self-space only half fills life-space the 
ratio is one half. If self-space fills only one quarter of the 
life-space the ratio is one quarter. An increase in the 
cope/demand ratio (for example, from one quarter to one halQ 
means either that the self-space has increased or that the 
life-space has shrunk — and it signifies a move towards 
happiness. 

Dignity 

The ego refers to a person’s self-image or the image which he 
wants others to have of himself. When the ego corresponds 
exaedy to the self-space then there is dignity. Dignity is the 
destination for the self. When a man has dignity he is at case 
with himself. When a man has dignity he can respect himself. 
The degree of dignity is determined not by the content of the 
self-space but by the closeness of fit of ego and self-space. 

Respect 

Respect replaces love as the operating idiom of the meta-system 
on the basis that respect is more workable. There are three 
basic respects: respect of an individual for himself; respect of an 
individual for others; respect of an individual for society. 

Happiness 

The pursuit of happiness is the legitimate purpose of the human 
system. Happiness is based on enjoyment of the self and 
dignity. Happiness includes ingredients that can become 
counter-effective unless used with care and balance. These 
include pleasure, excitement and enthusiasm. There are other, 
more dependable, ingredients such as peace, joy, interest and 
achievement. 

Activity 

Activity is important and so is involvement. Activity -can be 
directed inwards at the internal world or outwards at the 
external world. There can be the activity ofar/ton or the activity 
Q^awareness. Activity involves achievement: the achievement of 
destination or the more preferable achievement of perfor- 
mance. Activity is of value because it enlarges the self-space. 



Key elements 

Tlic key dements can be summarised as perception, liumour, 
self, dignity, respect and happiness. 



Part Two 
Application 



/Ian is ultimately in control of the inner world formed by 
lis perception of the outer world 


20 APPLICATION 


The following sections will deal witli tlic application of the new 
meta-system. Application involves mood and attitude, strategy 
and principles. Some people require matters to be spelt out in 
detail. Others prefer to be given broad principles which they 
themselves can work into strategies. 

The meta-system can put an emphasis on self and on happi- 
ness and can encourage people to do likewise with their own 
lives. This can serve two purposes. It can overcome people s 
inhibitions about paying attention to self and happiness if this 
has been discouraged in their past. It can also offer them a goal 
towards which people can move in their own way. It is not 
possible to spell out in detail a path or procedure that will 
guarantee dignity or happiness. But it is possible to indicate the 
sort of things that will increase the possibility. If you throw a 
pair of dice you cannot determine which numbers will come up. 
But if you do not even attempt to throw a pair of dice then you 
can be sure that no numbers will come up. Moreover, if you 
decide to be satisfied by alternative pairs of numbers, then this 
decision of yours will make it easier for you to be satisfied even 
though you still cannot guarantee success. 

Life is like playing tennis. There is no formula for winning 
but there is room for the development of a definite skill that will 
make happiness more likely. You can get better at tennis and 
you can practise different strokes. Happiness can be treated in 
the same way. 

The meta-system offers a framework for looking at things, for 
putting things together. For instance, it can be seen that the 
problem of self can be treated in a way different from that of the 
self-denial insisted upon by some religious meta-systems. The 
concept of a proto-truth can solve the problems created by an 
insistence on absolute truth. The process ofexlectics can lead to 
n tackling of problems in a new w^y. 


Man is ultimately in control of the inner world formed by 
his perception of the outer world 
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It is not just a matter of moving in the right direction: as the 
biodic symbol suggests, it may be a m3.iter oUtopping moving in 
a wrong direction. We may need to go back and change 
concepts rather than use the old ones more fervently. 



The preference is for what is life-enhancing over wha 
iife-cramping 


21 AVOID 
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assess the dress’s virtues requires more effort. Anything new 
seems to involve efTort, therefore it is easier to be negative. 

Criticism 

Negative criticism is easy because it is always possible to find 
fault with anything if one looks hard enough. It is quite easy to 
concentrate on the faults and ignore what is worthwhile. But 
the main and overriding attraction of criticism is that it at once 
makes the critic superior to what he is criticising. A man who 
criticises a play implies that he has seen better plays and that he 
knows what a better play is like. A girl who criticises a party 
wants people to know that she is used to going to better parties. 
A book critic wants his readers to know that he has not been 
taken in. Praise, on the other hand, seems to imply subser- 
vience and naivety. If one person praises a restaurant and 
another criticises it then the critic feels that she knows what 
good food is really Uke whereas the praiser is satisfied with any 
old thing. Because criticism is so easy it is often the refuge of 
mediocre minds who cannot be interesting in any other way. 
Too often a critic forgets that he is not criticising the situation 
but only his understanding of it. A book critic may be in- 
dicating his lack of understanding of the book as much as its 
deficiencies. In practice you do not have to understand some- 
thing .to criticise it — indeed, criticism is very often a 
camouflage for lack of understanding. 

Opposition 

There are those who derive their vigour, mission and direction 
in life only from opposition and complaint. There are those who 
believe that improvement can only come about through clash. 
There are those who feel that any discussion should become a 
polarised argument. There are those who feel that all situations 
are battles in which one side loses and the other side gains. 
There are those who feel that their egos depend on battling and 
winning. 

Put-downs 

As a variant of criticism there is the put-down which involves 
the pushing down of someone else in order to obtain a feeling of 
superiority. There are those who feci that the most palpable 
gain must be at someone else’s expense. This may be due to a 



perversion of the competitive spirit or just socialised aggression. 

It may also be the expression of a weakness that fears iscovery 
and has therefore to strike first. It may also, innocently, be a 
vehicle for wit. 

Sneer 

A sneer is too easy. All it requires is that you have within 
earshot someone similarly affected with jealousy. To sneer you 
choose your frame of reference to fit the judgement you wis to 
make. Language has an ample supply of words to 
a girl is well dressed she is prissy or pretentious. If she is ba y 
dressed she is a slob. If she is neutrally dressed she is none es 
cript or mousy. A sneer has no soaal value whatsoever excep 
to self-label the impotent. 

Superiority 

The elitist, the snob, the holier-than-thou, the cleverer-than- 
Ihou may well have genuine grounds for their feeling o 
superiority. There are people who are cleverer and holier than 
others just as there are people who are richer than others. Is it 
possible that the flaunting of these superiorities is no more than 
an enjoyment of them? If so why should anyone else mind. 
What is resented is the implication that because a pc^on is 
superior along some dimension he \s generally superior. T^is is a 
special form of egotism and pretension. A properly fitting ego 
would evoke respect and even admiration rather than 
resentment. 

Pretension 

A pretension is a make-believe act both for the person offering it 
and for those towards whom it is directed. Unfortunately on y 
one of the parties usually knows this. True style and ecc^- 
tricity are not pretension but a genuine ego and self-space nt. 
The usual sort of pretension is an ego too large for its sel - 
space — with the obvious lack of dignity as a result. 

Egotism 

It may seem strange that a meta-system that places so much 
emphasis on the self and sclf-carc should regard egousm as 
somcdiing to be avoided. It must be obrious, however, that 
egotism is the opposite of dignity. Dignity is when ego an 
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assess the dress’s virtues requires more effort. Anything new 
seems to involve effort, therefore it is easier to be negative. 

Criticism 

Negative criticism is easy because it is always possible to find 
fault with anything if one looks hard enough. It is quite easy to 
concentrate on the faults and ignore what is worthwhile. But 
the main and overriding attraction of criticism is that it at once 
makes the critic superior to what he is criticising. A man who 
criticises a play implies that he has seen better plays and that he 
knows what a better play is like. A girl who criticises a party 
wants people to know that she is used to going to better parties. 
A book critic wants his readers to know that he has not been 
taken in. Praise, on the other hand, seems to imply subser- 
vience and naivety. If one person praises a restaurant and 
another criticises it then the critic feels that she knows what 
good food is really like whereas the praiser is satisfied with any 
old thing. Because criticism is so easy it is often the refuge of 
mediocre minds who cannot be interesting in any other way. 
Too often a critic forgets that he is not criticising the situation 
but only his understanding of it. A book critic may be in- 
dicating his lack of understanding of the book as much as its 
deficiencies. In practice you do not have to understand some- 
thing .to criticise it — indeed, criticism is very often a 
camouflage for lack of understanding. 

Opposition 

There are those who derive their vigour, mission and direction 
in life only from opposition and complaint. There are those who 
believe that improvement can only come about through clash. 
There are those who feel that any discussion should become a 
polarised argument. There arc those who feel that all situations 
arc battles in which one side loses and the other side gains. 
Tlicre are those who feel that their egos depend on battling and 
winning. 

Put-downs 

As a v’ariant of criticism there is the put-down which involves 
the pushing down of someone else in order to obtain a feeling of 
superiority. There are those who feel that the most palpable 
gain must be at someone cIsc’s expense. This may be due to a 
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self-space coincide. Egotism is when the ego is much larger 
than the self-space and can therefore only be sustained by a 
demand on the approval of others. Wc do expect false modesty 
as a social gesture from those whose self-spaces may be large 
enough to support large egos, but wc have no right tef expect it 
except the right of jealousy. 

Bullying 

This is the derivation of pleasure or achievement directly at the 
expense of another. It is a parody of the stag or bull who fights 
the strongest in the herd in order to establish his superiority. 
Bullying is a totally unnecessary intrusion into someone elsc’s 
life-space in order to enlarge one’s own self-space. Bullying 
goes against the basis of respect and as a result a bully forfeits 
respect. 

What you can get away with 

This is the system-cheat or parasite who operates an ethic 
completely devoid of respect and considers himself smart on' 
that account. He is a man who feels that only fear makes people 
obey the requirements of the system, and since he believes 
himself too smart for fear he despises those who seem to show it. 
It never occurs to the system-cheat that a system is only opera- 
ble if those using it respect it in terms of acknowledging the 
need for it to function. 

Violence 

The display of rage or force in order to achieve an end is a 
combination of bullying and the system-cheat. Those who 
derive pleasure from violent place too high an emphasis on 
excitement. Just as a crime involving violence tends to be a 
badly thought out crime, so violence is an alternative to 
thought. 

Cynicism 

Beneath the face lies the skull. It is usually possible to look for, 
and find, an explanation of something that will fit a prejudice. 
The cynic believes himself to be a realist, but a realism tliat 
destroys values is too negative to be worth having. As Oscar 
Wilde put it, a cynic is someone who knows the price of every- 
thing and the value of nothing. Cynicism is rampant negativity. 
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Props 

The use ofdnigs, alcohol and other props for the seifis a direct 
form ofself-abdication. The self is unlikely to develop unless it 
is given a chance to do so. Such props arc usually an attempt to 
shrink life-space to manageable proportions or to obtain 
ecstasy without elTort. 

Passivity 

A person who is not prepared to do anything on his own behalf 
denies his self and his being alive. A person tvho is passive is 
badly in need of the new meta-system. There has to be a will to 
do something, no matter how ineffectively it may operate. 



Thinking is the tooi with which man appreciates, 
expiores and changes the inner world and plans the 
actions that can change the outer world 


22 APPLIED THINKING 


Thinking plays a central role in the new meta-system because it 
is the tool with which the mind can act both on the inner world 
of perception and on the external world through action. The 
twin processes of adjustment and change have an origin in 
thinking. Thinking of the high-powered intellectual sort is not 
required. Wisdom is much more important than intelligence. 
None of the problems are difficult to solve. What is required is a 
consciousness of thinking as the tool of mind and a confidence 
and enjoyment in its use. Being wrong is not important so long 
as there is no arrogance. Like the exhaust gases from a motor- 
car, being wrong now and then indicates that thinking is taking 
place and not just ego-prancing. 

The purpose of thinking 

The purposes of thinking can be listed under the following 
headings. 

Enjoyment The exploration of experience for pleasure — nos- 
talgia, day-dreams, reveries, reading, passive entertainment, 
the exploration of an interesting subject and in general the 
pleasures of exploration of the past or the present. Thinking is a 
perfectly legitimate source of pleasure, quite apart from playing 
chess or doing crossword puzzles. Those who dislike thinking 
do so because they equate it with frustratingly difficult situa- 
tions or the ego-involvement of argument or intellectual 
gymnastics. 

Problem-solving Bringing something about. Most thinking 
situations can be put in terms of a ‘problem’. If there is a desire 
to bring something about (solve the problems created by 
infiaiion, or design a new toy) then thinking can be applied in a 
problem-solving way. The definition of llie problem can make a 
dinrrcncc to tlie case with whiclt it is solved. 

Pevino Audits and an examination and mapping of the 
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status quo. This is a descriptive use of thinking which may be 
directed inwards or outwards. It may involve simplification 
and clarification. When directed inwards it requires objectivity 
and honesty. The descriptive use of thinking is the only one 
taught in schools, and that is only outward directed descrip- 
tion. In the new meta-system inward directed description and 
auditing are important. 

Perceptual change A deliberate attempt to change not the 
world but the way wc arc looking at it. This usually involves 
lateral thinking. Perceptual cliange is the basic tool of 
adjustment. It may also be of value in problem-solving. 

These are broad categories of purpose and there is consider- 
able overlap. For exampicj review and understanding can be 
part of enjoyment and also part of problem-solving. Perceptual 
change can be part of problem-solving and problem-solving 
can be part of perceptual change. 

Starting-point 

The starting-point for thinking is always an exploration of the 
inner world created by perception. The perception may be of 
something which is immediately present (but we only under- 
stand it in terms of experience) or of matters which are not 
present at the moment (like financial planning or budgeting). 
The main problem here is one of drift. People wait for ideas to 
come into their minds and then drift from point to point. The 
examination of each point may be excellent, but the points are 
only an arbitrary sample of the whole situation. If you rely on 
one point to generate the next one you will have the character- 
istic point-to-point thinking of young children. To avoid this 
there is a need for a definite framework of attention which 
includes scan, focus and analysis. 

Scan This involves a deliberate framework for carrying 
attention over the whole field. This broad perspective does not 
happen naturally, but is essential for effective thinking. All the 
factors have to be taken into consideraUon — it is not worth buying 
a car that does not fit your garage. Gan also include a process of 
mapping. For example, in a conflict situation both sides could 
cooperate to produce a map of the conflict area showing thfe areas 
of agreement, the areas of disagreement and the areas that were 
agreed to be irrelevant. There oiuld then be a reaction to this map 
instead of the usual polemical confrontation. 



Applied TTiinking 

Focus The ability to focus directly and purposefully on 
some aspect of the situation. This is much more difficult than it 
seems, and most thinkers only have a general idea of what they 
arc thinking about. Focus is not ihcsamc as identification of the 
problem. It is the delibctatc isolation of a small part of the 
general situation. With comparison, judgement, assessment of 
priorities and other such situations it may be necessary to hold 
different things in focus or at least to be able to switch back and 
forth from one focus to another. 

Analysis An analysis turns a focal point into a whole field by 
looking in detail at what has been focused upon and breaking 
it down into ever smaller areas each of which can become a 
point of focus. Analysis is particularly useful in overcoming the 
problems created by the ‘lump effect’ in which attention is paid 
to a word or concept that includes several sub-concepts. It must 
be emphasised that analysis is by no means the whole of think- 
ing, and analysis by itself will not solve problems. In the past 
rather too much attention has been paid to logical analysis as 
the only required tool of thinking. 

Framework 

The two biggest problems with the initial or starting-point of 
thinking are corifusion and dri/i. Both can be overcome by the 
application of an artificial and external framework. The 
framework allows the thinker to direct his attention to one area 
after another instead of trying to deal with everything at once. 
The framework sets up a sequence of stages and allows the 
thinker to concentrate on each stage in succession. One such 
framework is used in the CoRT Thinking programme (CoRT 
stands for Cognitive Research Trust).* This is the TEC- 
PISCO framework and is made up as follows; 

Target (T): focus directly on some target. 

Expand (E); expand and elaborate and say as much as you 
can about the target including the creation of alternatives. 
Expansion in depth and in breadth. 

Contract (G): extract the important point, narrow down, 
come to a decision or conclusion. 


CoRT Thinking: Action (Direct Education Services, Blandford, Dorset, UK) 
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This TEG process is a general framework tool thalxan then be 
applied during any one of the actual problcm'solving stages of 
the PISCO process, which is made up as follows: 

Purpose (P): definition of the objective or purpose of the 
thinking, the end-point that is desired. 

Inpul (I): all the information, factors, considerations tliat 
have to be taken into account. Background situation, 
surrounding situation and future situation are included 
here. 

Solutions (S): alternative solutions to the problem. If there is a 
‘stlcking-poinP in the way of a solution, this can be 
defined as a new problem in itself and tackled with the 
whole process. 

Choice (C): decision and conclusion. Judgement, priorities, 
evaluation criteria are applied in order to choose one from 
amongst the alternative solutions. 

Operation (O): the steps required to pul the solution into 
operation. Thinking does not end with a solution but witli 
a way of putting that solution into action. There needs to 
be a plan of action. 

The above framework is only an example of the sort of 
framework that can be used to avoid confusion. It happens to 
be the one that is used in an extensive programme for teaching 
thinlung as a sldll in schools.* Such a framework is not a 
restricting structure but a liberating one because it frees the 
thinker to think within each area instead of having to keep 
everytiiing in mind at once. 

Being wrong 

No one is ever wrong on purpose, but in general the following 
seem to be the most common faults in thinking. 

Instant judgement This includes prejudice. An instant 
judgement is either brought to the situation or is made from a 
preliminary glimpse. Thinking is then used not to explore the 
situation but solely to support the conclusion that has already 
been made. This is a fault that is obvious in politicians, but it is 
also very common in academics and other clever people who 
use their thinking as a means of support for their egos rather 
than as an exploration. Unfortunately it is also what many 


Teaching Thinking, Maurice Temple Smith (London, 1976) 
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view of the situation. For example, it may be argued that since 
the moon afTects the tides and since the human body is over 90 
per cent water then it is likely that thestars should afTect human 
destiny. Point-to-point argument consists of a series of jumps of 
this sort and has been much used in the past for political and 
religious purposes. 

Being right 

Being right is the point of satisfaction at which we ‘rest' our 
thinking. There are various ways of being right. Being right is 
almost an emotion (just as is the ‘rightness’ of belief), and this 
emotion can be based on some of the following circumstances. 

Error-free An absence of logical error as perceived by one- 
self or by an opponent. There seems to be a fit, or the thing 
seems to ‘click’ together with a sense of satisfaction and right- 
ness. The belief that error-free thinking is necessarily valid has 
been by far our biggest cultural block to effective thinking. This 
is because it has put all the emphasis on logical processing 
rather than perceptual adequacy. Error-free thinking based on 
inadequate perception may be dangerously misleading. 

Emotional rightness The thinking has done nothing except 
provide a framework of respectability around emotions that were 
there all the time. In this type of thinking we are apt to use 
value-laden words which pre-judge theissue.Wcrefer in contempt 
to ‘cow-like’ contentment if we wish to argue against contentment. 

Unique rightness We feel that the solution we have found is 
the only possible one. Outside of mathematics where a ‘right’ 
answer is a right answer there is no reason to suppose that the 
first solution found is the only one or indeed the best one. Nor is 
there any reason to suppose that our solution is any better than 
someone else’s. Unique rightness is based on omt personal inabil- 
ity to see or even imagine aivy other solution or explanation. In 
descriptive sciences like anforopology proof is often no more 
than lack of imagination. Unique rightness also gives rise to 
arrogance which is of course the enemy of all thinking and 
totally inappropriate when we are dealing with proto-truths. 

The above idioms of thinking, which are described more fully 
elsewhere,* need to be kept in mind both with regard to our 
own thinking and also with regard to the thinking of others. 


Practical Thinking (Penguin 1976) 
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Alteration In order lo find out just why an alternative ap- 
peals emotionally, make a slight alteration to it. For example, if 
you have a holiday choice ofa particular place you might say: 
‘Suppose I went there and did not meet anyone new?’ You may 
find that the appeal of the place suddenly vanishes. In that case 
you have identified the source of the appeal rather than leaving 
it embedded in the general choice. This is a powerful way of 
examining the emotional content of alternatives. 

There is a psychologically recognised process known as ‘cog- 
nitive dissonance’ which slates that a decision will become 
more attractive after it has been made tlian before. Tliis pro- 
tects the decision-maker. If a decision is very evenly balanced, 
then the toss of a coin should decide it. In practice this can be 
used. It does not seem very satisfactory because one tends to 
concentrate on the alternative that is being given up and is reluc- 
tant to abandon the potentiality of enjoying it as well. In most 
cases it is this reluctance to give something up that creates 
difficulty with a decision. A girl undecided between two suitors 
knows she would be happy with cither - but is reluctant to give 
up the advantages peculiar to cither of them. It makes decisions 
much easier if the thinker concentrates on what he is prepared 
to give up or ‘trade-ofP in such a situation. 

Lateral thinking 

The need for lateral thinking arises directly from the patterning 
nature of perception. Lateral thinking is concerned with chang- 
ing perceptions, changing patterns and changing concepts. 
Instead of building on a particular way of looking at things you 
move ‘sideways’ and try to change that perception. By its very 
nature a patterning system requires a procedure for changing 
patterns, otherwise the same patterns will be used over again; 
patterns determine perception, but as we look through the 
patterns what we see confirms them. It is true that patterns can 
be changed by mistake and by chance, but that is a slow and 
unpredictable process. Lateral thinking is the deliberate type of 
thinking concerned with pattern-changing. 

At first sight lateral thinking appears illogical. For example, 
you may use a completely random input or you may use as a 
stepping-stone a statement which is quite wrong. Logic 
demands that what is said must be consistent with and de- 
ducible from what has gone before. But the process of lateral 
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the people’. This stepping-stone was deliberately used by a 
builder in London who built a show-house on a barge in the 
Thames and towed it up and down the river to places to which 
people could easily get. Within three months he had 26,000 
visitors to the house. There are also specific ways of using 
stepping-stones. Tlie main principle is to use an idea deliber- 
ately as a provocation rather than reject it because it is wrong or 
outrageous. Where can this idea get me? Tlie process is shown 
in Figure 21. 

Concept-challenge This involves a deliberate focus on a con- 
cept, and a challenge not to its validity but to its uniqueness. 
Normally we challenge only those things which are inadequate 
or with which we can find fault. The challenge in concept- 
challenge is a way of saying: this is perfectly all right, but is it 
the unique and only way of looking at things? We can focus on 
the head of a match and challenge why there should only be a 
head at one end: this might lead to a concept of a match with 
two heads which could be reversed and rc-used. It is possible to 
challenge the roundness of a wheel. It is possible to challenge 
the uniform value of currency: perhaps each country should 
have two currencies, one of which is adjusted to keep pace with 
inflation by a value expressed in increasing amounts of the 
other (like an internal gold standard not subject to the vagaries 
of international gold speculation). The concept-challenge pro- 
cess is more of an escape process than a provocative one. It can, 
however, generate an idea which in turn becomes a stepping- 
stone. The process is shown in Figure 22. The process, and 
attitude, of concept-challenge is summed up in the difference 
between 6 + 2 = 8 and 8 = 6 + 2. Both equations are right but 
the first is uniquely right since carrying out the addition opera- 
tion can give no other answer. But with the second equation *8’ 
is not uniquely produced by adding 2 to 6 for it may be the 
result of many other operations. In concept-challenge we chal- 
lenge whether something is merely right (amongst alternatives) 
or uniquely right. 

Randomjuxtaposiiion Here the process requires theintroduc- 
tion of a completely random stimulus which is juxtaposed with 
the problem in hand. The connection that develops between 
the two may serve to give emphasis to the side track, as shown 
in Figure 23. For example, the juxtaposition of ‘cigarette po 
soap’ gave rise to the idea of putting flower seeds in the butts of 
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cigarettes so that man would beautify the surroundings with liis 
waste instead of messing them up. This is not a specially strong 
idea, but it does illustrate the sort of idea that could not come 
directly from analysis of the situation itself- although with 
hindsight it makes good sense. The juxtaposition of ‘cigarette 
po traffic-light’ produced the idea of a red ‘danger* band that 
would be about two centimetres from the butt end of the 
cigarette, since the last two centimetres arc the most danger- 
ous, as the smoke particles that have condensed there are 
re-evaporated. A person who deliberately smoked into the 
danger zone would be making a conscious decision to do so. 

There are many other techniques and processes -in lateral 
thinking, and these are described in detail elsewhere.* The 
direct purpose of lateral thinking is to develop a neW way of 
looking at things. For example, if we were to say ‘selfpo leaf we 
might develop the concept of several difTcrent selves all of which 
were separate but which depended upon and fed into the 
central self. 

Exlectics 

The exlectic process was described in an earlier section of this 
book. The contrast is between the dialectic process which 
depends on opposition and clash for the development of new 
ideas and the exlectic process which involves extracting a key- 
point and then rebuilding a better idea around it. For example, 
we could have a dialectic argument about the value of examina- 
tions in education or we could extract the key-point of ‘selec- 
tion*. We could then consider that while we select for success we 
also select for failure at the same time. Perhaps there could be a 
whole range of examinations or assessments that tested for 
things other than academic skill: for example, application, 
perseverance, social skills, cheerfulness, organising ability. Or 
we might allow people to assess themselves by selecting the 
type of work of which they considered themselves capable. 

If we were to look at medicine we could extract die ‘effi- 
ciency’ of doctors as a key-point. Around this we might build a 
two-tier concept of medicine with swift and efficient diagnostic 
methods which could be taught in a much shorter course 

• Lateral Thinking (Penguin, Harmondsworth; Harper & Row, New York, 
1977 ) 
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(perhaps using flow-chart methods) and a back-up system of 
the more highly qualified doctor who would only be called upon 
occasionally. We could divide diseases on a frequency basis: 
about five major categories cover something like 80 per cent of 
surgery visits. One type of doctor could specialise in just these 
five diseases. There are problems and deficiencies in all these 
ideas, but in the exlectic process the aim is to modify, improve 
and evolve the idea towards a better one. 

It is a matter of building up a better idea from the old one 
(introducing new concepts when-required) rather than trying 
to batter the old idea into a better shape by a clash between it 
and its opposite. 

Practical problems with thinking 

Complacency and arrogance arc the two biggest problems. The 
arrogant thinker insists that he is right or that there is only one 
way to look at a situation. He spends his lime defending his 
point of view or trying to impose it upon you. The complacent 
thinker acknowledges that he might be wrong but is not 
interested in exploring the matter further. Both attitudes cut off 
the possibility of any improvement. 
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certainly bound to exceed its potential. Xhen there are the 
expectations of neighbours whicb have to be satisfied with 
regard to wealth, social status, class and the like. If a person does 
not keep up wii these then he feels a fEulure and guilty, and 
this simply exchanges one pressure for another. Expectations 
may also involve the approval, attention or afiection of others. 
Since anything that depends on others is, by definition, ex- 
cluded from the self-space, these expectations - even if they are 
fulfilled - come into the life-space, but outside the self-space. 

Pressures Fears and insecurity are the major sources of 
pressures. Inhibitions and timidity often make a pressure of 
something that could be tackled without effort. Uncertainty, 
misfortune and physical circumstances can all provide further 
pressures. Every problem that has to be solved is a pressure. 
Some of the problems are one-off problems which appear and 
then disappear when solved. Other problems, for example a 
personality clash with someone at work, are more long-lasting. 
A sick child is a pressure. Unemployment is a pressure. There 
area multitude of financial and job pressures and from each of 
these pressures may come people pressures at work or at home. 

Tensions A pressure is more easily defined than a tension. A 
tension is a dissatisfaction or discontentment. It is the opposite 
of ease. The feeling may be real enough but the cause may not 
be easily identifiable. A boring job of work may create tensions. 
Work that is too difficult and demanding may create tensions. 
Work that is exhausting may create tensions. Insecurity and 
fear may create tensions as well as pressures. Opportunities 
often create tensions. The need to make a difficult decision 
always creates tension. Depression creates a tension. 

Action processes 

The pressures and problems of the life-space can be reduced in 
four basic ways: 
ignore them; 
discard them; 
flee them; 
change them. 

Ignore them 

It would be nice if wc could use mir attention like a searchlight 
to pick out and amplify the tilings which wc Hked and to ignore 
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the things we did not like. Under hypnosis attention can be 
directed in this manner and the effects arc extraordinary. A 
hypnotised subject will completely ignore a needle that is 
piercing the skin, yet will recount in great detail an event 
that happened twenty years ago. It would be nice if we could, 
when shaving in the morning, ignore the process so completely 
that we were not even sure that it had taken place. On another 
occasion we might wish to enjoy every moment of it. 

One of the big mistakes we have always made is to confuse 
sensitivity with reaction. We regard a sensitive person as one who 
reacts with sensitivity: a person who gets easily upset; a person 
who gets offended; a person who can sense and react to moods; 
a person who sulks. But we can have a sensitive mousetrap that 
lets down the trap with a small flop, and a sensitive mousetrap 
that claps the trap shut with a powerful spring. Sensitivity is on 
the receiving side and not necessarily on the reaction side. In 
theory a sensitive person could notice an insult or a slight and 
yet shrug and ignore it. A sensitive person could notice a slight 
change in the mood of another but refuse to respond to it. A 
sensitive person might notice a brewing crisis but refuse to react 
with anxiety. Because this is not usually the case, we dose 
people with tranquillisers in order to obtain this effect. Sensi- 
tive people often wish they were thick-skinned, but then feel 
that they would miss many of the more delicate joys of life. 

A sensitive person is bullied by circumstances and opportun- 
ity just as a male moth is bullied by the smell of the female moth 
which makes him fly straight towards her from many miles 
away. Dogs are said to like aniseed so that a trail of aniseed will 
make a dog follow. In the same way a sensitive person reacts 
and over-reacts not only to things that are present but to things 
that are yet far in the future. 

Tlie solution is to develop the conscious ‘shrug’: that is to 
say, to note things but to refuse to react. It is by no means easy 
because instinctively we feel that sensitivity is a privilege that 
ought to lead to earlier action (like the deer who sniffs the 
approaching lion first and can flee ahead of the others). 

In another section we have already seen how the ‘shrug’ can 
be used in the conflict situation in order to avoid burdening 
oneself with the effort of a conflict that need not arise. 

There are those who seem to need the approval of others. 
They suffer anxieties of expectation and disappointment if it is 
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withheld. They seem to exist only in terms of the reaction of 
others. But no one should feel that he has to be liked all the 
time. The purpose of dignity is a self-valuation that does not 
depend on the liking of others. As someone once told me, if she 
went for an audition and did not get the acting part she would 
console herself by saying that they were obviously looking for 
an apple and she was a pear. In other words, that she was not 
an inadequate apple but a good pear, only they wanted an 
apple that day. It is a useful strategy to use if someone appears 
to disapprove. Instead of feeling diminshed by the disapproval 
one can always suppose that the person prefers apples - and 
that may be his loss. 

The ‘shrug* is the basis of the symbiotic give and take which 
makes possible situations that would otherwise be filled with 
problems and frictions. 

To be effective the shrug must be deliberate. It is no use 
pretending that one has not noticed something when one has. 
Acknowledge the situation and consciously shrug at it. 

Discard them 

This is a matter of trimming the expectations and demands of 
the life-space. It is a matter of discarding ambitions which are 
unrealistic and cause too much trouble. It is nice to believe that 
one could be anything — that every private carries a field- 
marshal’s baton in his knapsack — but in practice this is not so. 
Even if it were so, many people would not be willing to give up 
an enjoyment of life to achieve the field-marshal’s position, 
which they rightly suspect would not be enjoyable. Most people 
realise that they will not be operatic singers or heavy-weight 
boxers without too much anguish of deprivation. It is possible 
to apply the same realistic cut-olfto other things. The criterion 
IB whedier the ambition is enjoyable as such. If the process of 
hope and work towards it is itself enjoyable then it is worth 
retaining. If the hope and work make for unhappiness and it is 
only the arrival at the ambition that is going to be enjoyable, 
then it is probably not worth keeping. Probability does come 
into it. Anyone who stays on longer at school is almost certain 
to get a more highly qualified job. But the odds in favour of 
making an opera singer arc considerably less. 

Tlic discarding process is made more easy by recognising 
dificrenccs in temperament and personality and roles. It is not 
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much use wishing you were the extrovert of the group who was 
going to lead everyone else in song if you know you are not that 
type. Each person is a unique bag of talents and it must make 
more sense to find the ambition that fits those talents than the 
talents that fit an unthought-out ambition. 

Expectations and pressures can pile up through a process of 
accretion. Little things arc added which at the moment of 
addition seem insignificant but the total is considerable. After 
all, the blue whale, the largest mammal in history, lives on an 
accumulation ofsca creatures which are almost too small to see. 
It is easy to get into the habit of accepting tasks which other 
people pile on to oneself for thesamc reason: at the time it seems 
a magnanimous thing to do. 

Chance is important because many things can only develop 
through chance. My whole involvement in the education world 
and the programme to teach thinking which I run at 
Cambridge arose because one day someone in a coffee-shop 
happened to pick up and read an article in a journal that was Wat 
months out of date. On the other hand, it is impracticable to 
accept everything because you can never tell what is going to 
come out of it. Saying ‘no’ is an important way to keep down the 
growth of the life-space - but if you say it all the time it can also 
keep down the growth of the self-space. 

Flee them 

There is nothing wrong with running away from pressures that 
cannot be changed but can be fled. It depends very much on the 
circumstances and on who else is involved. There is no intrinsic 
virtue in facing difficulties just to have the pleasure of overcom- 
ing them. That sort of nobility is rarely rewarding enough. On 
the other hand it may be necessary to go through some discom- 
fort {like learning a job) before the enjoyment begins. If one is 
always fleeing at the first sign of difficulty then there is going to 
be a perpetual flight — because fleeing gets easier each time 
(like divorce). 

We can include the treatment of fear and anxiety under this 
heading because it is easier to flee the causes of fear than to 
overcome fear. But in this instance the flight is not a physical 
flight but a perceptual flight. For example, there may be a fear 
of something that has been experienced as frightening. Instead 
of conquering the fear, is it possible to look at the situation in a 
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different way? More often there is fear of a situation in 
tion. The fear remains because the situation is never tned Th 
solution is to fly towards the situation acknowledging that there 
will indeed be an initial fear but that it will pass. 

A person who is worried about money may put an anti- 
spenLg clamp on his family which means 
becomes a worry. It is better to establish a bf get v^th 

freedom within it, just as it may be better to establish 

than feel guilty about every mouthful. -viptv is to 

Anothe? strategy used for overcoming chronic ^ “ 

spell out the worst possible thing that could b^PPen. Once this 
is faced it becomes less fearful and one can even plan how o 
deal with it. It is unlikely that all ‘be worst things are go p 
happen. And in many cases worrying about them will no 

prevent them happening anyway. world 

Anxiety-prone people are apt to try 
in order to Loid anxiety. This is a sensible P™“dure ‘.ut h«d 
work. The alternative is to try to build up confidence n deali g 
with difficult situations: ‘I don’t know wha "{• 

but I feel confident of my ability to cope . ‘ ^ 

capital investment. Circumstances can change, but what a 
person has invested in himself is unlikely to ® 

Fear of making a mistake, fear of making less tb^^“ 
deal and fear of being in the wrong arc all based on an 

'"^If it is possible to avoid or flee the situations ‘bat ““s^ftar 
that is the best solution provided it docs not mean that one stays 
in bed for the rest of one’s life. 

Change them . - nP 

Bringing about a change in ‘arcumstances is a ^ 
problem-solving. Bringing about a new Jl^ay o , .-l 

is a matter ofpcrceptual change. Both shou nroduct is 

focused; what is die area of change, what end-product 

‘*^mre will be many problems that b« \hcTare 

cither because they are insoluble (per ap effort’) or 

circular: how can I get riel, without “"V 

because a solution has not yet been ou * . » 

shouldbcdcfincd and brought into the open ‘ j , j. 

away. An attempt can be made to turn them into pet 
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problems’ which are fostered and treated with care. Or tliey 
can become ‘pleasure-problems’ in tlic sense that tackling them 
becomes a pleasure; they are regarded as a challenge, an oppor- 
tunity rather than a pressure. 

The same attempt at positive enjoyment can also be made 
with regard to the bother and hassle that is associated with 
modern life (form-filling, procedures, etc.). The timid who find 
it painful to face life at all can play-act a role of ‘action-man’ 
which is a sort of other-self that can be used for dealing with 
different situations. Most actors are very sensitive, but in play- 
ing a role their own timidity is left behind with their real selves. 
Just as an actor in the Japanese Noh plays holds in front of his 
face a mask that alters his character, so a person can develop 
and use masks for making situations easier. The sheep in wolfs 
clothing is a practicable strategy. 

Tools 


^e specific tools with which reductions in the life-space can be 
brought about include: 

of difficult or problem areas; focus on a 
problem that is to be tackled; identification of source of pres- 
sure or tension; awareness of tensions and expectations. Being 
clear about something is the finest step towards doing some- 
thing about It. ® 

Thinking Problem-solving; perceptual change; working 
mgs out, choices; decisions for action; assessment of 

nnnriti#** ’ 


Discipline Directed will-power. The purpose of thinking is 
so to arrange things that action is easy and follows the line of 
eas e or . hm this fails there may have to be an exercise of 
wi power o achieve an effect. This is especially so when there 
*ing^g«'bettCT' difficulty before 


Cul^Jf This involves the whole area of reaction cut-off, 
discarding of expectations, and the ‘shrug’. It is a matter of 
habit and training as much as anything else 
Convenience Arranging things in the easiest manner; break- 
mg down objectives and tasks into manageable units; making 
use of circumstances and opportunities; being willing to try 
changes that may only be temporary; making problem-solving 
as easy as possible; letting dedsions evolve; using a creeping 
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strategy rather than a frontal assault. Convenience is the 
Strategy with which the other tools can be used. 


Abilities and talents . 

It is unlikely that anyone can really change ^aracter. But it 

is possible that he can improve the coping ability of his chara 
ter by building on its strong points rather 
come the weaknesses. The aim in dealing mth the i 
should be to increase the area which is dealt X , 

than to set up great batdefields. Things ^ 

rarely worth persisting in if they continue to be difficult beyo 

the initial stage. . j;fr,r(.nre<i 

As suggested earlier, it is important to “ 

in temperament and personality and to ac 
There is no such thing as a perfect al -roun Every 

virtues carry disadvantages with them an vie 
tree is different but nonetheless a tree. about 

In being realistic about oneselfone can also be reafetic^ 

fluctuating moods. People do have ups an o\ 
not on the poorness of their spirit b>tt more often o" 
chemicals in their hypothalamus. It afmuch as 

sit out the poor periods by shrinking the li ^'^P Ponversely 
possible and postponing decisions to an up P'^’'' ' j .j^ions 

the most should be made of up periods by making decisions, 
forming plans and taking action. 

Sources of unhappiness . 

The major sources of life-space pressure can be summaris 
follows: 

greed: in expectations and ambitions, 

annelr. which makes a pressure of almost anything, 

conjlict: best treated by the ‘shrug ..mnUasis on 

Jfusion: best treated by thinking with an emphasis 
clarification and priorities; 
boredom: best treated by activities and intcrcs , 
problems: best treated by problem-solving. 

In all cases the fundamental questions 
pressure? Can 1 change it? Can 1 adjust to it? Am 1 trj mg 
anything about it? 
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Maps 

As a sort of audit a life-space map can be drawn from time to 
time. There is no need to use geometric accuracy since the map 
is only symbolic. If there has been any improvement, then a 
dotted circle may be placed around the self-space to show an 
increase in this, or just inside the life-space perimeter to show a 
decrease in this. If a problem has been coped with then the 
self-space expands. If an expectation has been discarded or 
circumstances changed the life-space contracts. 

It is well worth drawing separate life-space maps for the 
different selves that are involved in separate areas, such as 
work, hobbies, family, friends, community, outside world, etc. 

Caution 

It should be remembered that if life-space care becomes a r/tore, 
a burden, or a source of anxiety, then that is counter-effective 
because it is only increasing the demands. 



Activity is the life-blood of the self: passivity is its 
bleeding 


24 SELF-SPACE CARE 

The preceding section was concerned with ^ Xu ^ 

sures and demands of the life-space. This could be done either 
by reducing the extent of the life-space (life-space shnnlung) °r 
by increasing the ability of the self to cope (se 
Sion). This section is conccmedavith the direct cxpan >on of Ae 
self-space without reference to the existing press 

'“'''iTprincipIe is a simple one. Self^pace is defined js ^ 
part of Ae life-space with which the self can cope t u; u 

Ljoyment). So if we feed into the life-space n<X'n«es " the 
selfcan cope tvith easily and with enjoyment the self^pace 
is expanded directly. It also follows that Ae ®e P j.gg of 

take up a larger portion of the life-space even ‘he 
this have not been altered. The process is shown i , Xofo-nace 
tvill be seen that addition of ‘^sy’ activities o 
increases Ae cope/demand ratio and so brings . , jygg 

unity of happiness. It also follows Aat in those 
whkh are directly concerned ,viA the new activities ^e sell 
space and life-space may nearly coincide in b^PP'" ® ‘ortsof 
As suggested in earlier secuons, there gf action, 

activity: the activity of awareness and th activity of 

The activity of awareness is an ‘‘‘‘''cness ^ 
action is a liveliness. The tennis server ha 
and the receiver the activity of awareness. 

Activity of awareness . 

Although there is little or no action, the state ‘ 

from Aat of passivity. Indeed, the activity o mv action 

much more tiring than Ae activity of action. bm in 

there is a certain momentum or continuity o 
awareness attention can only feed on itse . and 

Awareness means what it suggests: intense awareness 
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appreciation of what is going on. The awareness may be 
focused or it may be general. There can be awareness of a leaf, 
of a bird’s song, of a pop record, of the taste of a hamburger, of 
the traffie noise in a city street, of a poem, of the way a person 
walks or smiles, of silence, of shaving, or of anything. The 
awareness is an awareness of appreciation — an appreciation of 
something for being in existence and for being what it is. In 
Eastern cultures this is often termed the ‘isness’ of something. 

In addition to the sheer appreciation of ‘isness’ there can be an 
appreciation of a more cultured sort ofbeauty — for example, the 
beauty of a fragrance in a gardoi or of a rose. This may be a matter 
of sensitisation and interest. A person who knows a lot about a 
particular painter may become aware of the subde change in his 
style in a particular painting. Clearly this extra awareness does 
require some background knowledge or sensitisation. 

In the activity of action there is a large mixture of awareness 
and appreciation of what is happening as the activity is being 
carried through. 

The moment 

Usually we fail to appreciate the moment because we arc 
looldng beyond it to what comes next. We travel down a road to 
get somewhere. We shave in the morning to have shaved. We 
greet someone so that an absence of greeting will not be thought 
ill-mannered. We look at a glass and wish it were full of some- 
thing to drink rather than appreciating it as an object in its own 
right. We tend to be too interested in use and what comes next 
and how things fit together. This follows directly from the 
patterns of our perception which link things together. We hurry 
along the track ofa pattern and no longer notice the individual 
items. The process is shown in Figure 26 which suggests that we 
ought to stop in this headlong rush and concentrate with inten- 
sity on the moment. 

Just as awareness is rewarding so is it difficult. That is why it 
is regarded as an activity. It requires practice and training. 
Now and then one should pause and really savour the moment. 
One should also practice concentrating for brief spells on things 
that happen to be around; the pen on the desk, the sound of the 
doorbell, a patch of grass. The third type of training involves 
practising an awareness of the general mood of the moment 
whether it includes oneself or not; the mood in the street or in a 
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restaurant; the mood ofanother person. This awareness is often 
referred to as a sort of ‘third* eye which watches in order to 
savour whereas the other two eyes watch in order to use and to 
move on. One can savour a word, a phrase, an idea or the space 
beUveen ideas. 

Activity of action 

Tibetans say their prayers by turning a prayer wheel. The 
Hindu’s life is full of definite rituals which are supposed to be 
performed several times a day. The Moslem gets down on his 
prayer mat at the appointed times. The Catholic goes to mass 
on Sundays. All these rituals can be done mechanically. It is 
probably intended that they should keep the believer in touch 
with his belief and with God. It is also intended that the praying 
soul should take part in the rituals, which should not be 
mechanical. But purely as mechanical functions they have an 
immense value. There can be the same sort of value as there is 
with the intricate Judaic law (concerning food and other mat- 
ters) which orthodox Jews follow. This is the value of involve- 
ment. But there is also the sheer value of mechanical activity. 
The rituals are acts with which the person can cope and feel at ease. 
So they form an activity which enlarges his self-space. The 
rituals of the Japanese work song and the rituals of Fascist 
systems serve the same purpose - only here they serve the 
purpose of abdicating the individual self to the group self. 

When a person does what he is good at, he enjoys doing it. 
When a person does what he docs with ease then he is at ease. 
The activities do not themselves all have to be pleas- 
urablc- though they may be. It is the effect of doing the 
activities that adds up to happiness. Changing a tyre is not 
specially pleasurable but changing a tyre with swiftness and 
ease is an achievement which is enjoyable. Especially so if the 
activity has been treated as enjoyable rather than as a chore. 
No one can prevent you enjoying something you want to enjoy. 

We can now look at some of the more obvious forms of action 
activity that can be deliberately taken up in order to increase 
self-space and happiness. 

Hobbies These are deliberate areas of life where a person is 
at ease and in control. Whether it is building model aeroplanes, 
growing roses, photography, or renovating old cars the effect is 
the same. If people were forced to play golf they would hate it. 
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but as a chosen activity it is enjoyable. With a hobby there is 
involvement. There is achievement. There is hope. There is 
something that is going to happen next. A hobby creates its own 
life-space which is very nearly filled by the self-space to give the 
equation of happiness. But a hobby must as far as possible be 
under one’s control. It is not much use having as a hobby the 
renovation of old stage coaches if you cannot afford to come into 
contact with any. The first rule of self-space is that it should not 
be dependent on others. 

Craft A craft is a sort of hobby. Weaving, carpentry, plumb- 
ing, electronics can either be hobbies or crafts. A craft offers 
adiievement and it offers an opportunity for the display of 
talent. In a craft there is the added opportunity to develop 
discipline and will, because there is often a deadline of 
achievement to be met. Few writers would ever write if they 
relied on inspiration. They have to develop a discipline which 
makes them sit down at a typewriter even if they feel most 
uninspired. After a while inspiration may come or it may not, 
but the writer goes on. There is an added advantage in a craft in 
that it can provide security. If everyone were to develop skill in 
some craft as well as their usual work-skill then the fear of 
unemployment would not loom so large. In the matter of craft it 
is worth remarking that there is no hierarchy of values. Making 
folk jewellery or sandals is not intrinsically more worthwhile 
Aan designing electronic circuits or welding. The idea that 
folksiness’ is more genuine is part of the drop-out system. A 
craft is valued by the skill which is invested in it. The craft of 
painting egg-shells is as valuable to the person doing it as the 
craft of carving statues. 

Organising This is a definite skill and activity area. Some 
people are very good at organising and derive much enjoyment 
from it. Such skills can be put to use in the community and in 
the specific organisation suggested in the last part of this book. 
A true organising skill must include the ability to deal with 
vagaries of other people. An organiser who relies on robot-like 
obedience is like a painter who wants all his colours pre-mbeed 
for him. 

Involvement As stated elsewhere, the new meta-system is not 
in favour of dropping out of the world and leaving the running 
of it to those who do not have enough sense to drop out — that 
would hardly make for its most efTcclivc running. Involvement 
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m the activities of the ^vorld in business, in administration, in 
politics and in community work is a valid form of activity for 
enjoyment. It may require a certain temperament, but so do 
most types of activity. Nor is there a hierarchy of values. 
Helping cripples is not more valuable than running a bank 
properly. 

IVork It is obvious that since work takes up a large amount 
of most people’s time, if it could be treated like a hobby or a 
craft then the activity value would be immense. If, on the 
contrary, it is regarded purely as an unpleasant time-filling 
activity, then there is the waste of time and the waste of oppor- 
tunity. It may require a great deal of perceptual change to bring 
this about, but some people, like the Japanese, seem to manage 
It. It may also require some effort on the part of those who 
arrange work to see that it is more enjoyable, but slowness in 
this direction should not be taken as an excuse for not trying to 
make work personally enjoyable. Some constructivity here is 
more valuable than negativity. 

Helping others This form of activity has always been the 
stand-by of most religious meta-systems because it has a social 
value and a value in overcoming selfishness. It remains a very 
satisfying form of activity and one for which there are always 
opportunities. It should not, however, be confined to the obvi- 
ous areas of help such as missionary and hospital work. In 
everyday life there is ample opportunity for the exercise of 
‘positive respect’ which means a deliberate effort to enlarge the 
self-space of another by helping him cope with his problem. 

Interest Specialising in a particular field is another area of 
activity. There are so many different fields today that it is not 
difficult to become an expert in one of them. A friend of mine 
became an expert in Chinese armorial porcelain because he 
inherited a few pieces. You could become an expert in left- 
handed snails if you wished. Tlic important point is that the 
achievement should lie in the interest itself— not because you 
want to be the world’s expert and will be unhappy until you arc 
recognised as such. Learning new subjects at college or 
university is another activity area. So is collecting tilings and 
games-playing. 

Sport Tins is a traditional area of activity’, but it is probably 
less useful than oiliers because nowadays tlic emphasis is so 
heavily on professionalism and competition that the enjoyment 
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has been reduced. The more healthy type of competition is the 
‘bandwidth’ type as in Judo. Here a person can progress 
through different coloured belts and thus feel he is improving. 
Success is not just a matter of beating someone else and coming 
first. There is another danger with sport and that is that it can 
become a passive time-filling exercise - something that is done 
in order to avoid having to find something else to do. 

Television This is probably the best example of time-filling 
passive activity. In their pictures children tend to include TV 
sets as ‘furniture’ in rooms but not as a part of ‘fun-machines’. 
Television could be a source of ^iwareness activity like the 
theatre or the cinema, but it is so very easy to start watching 
television as the minimal activity which will pre-empt the need 
to find something to do, and then to go on watching. It is useful 
to get into the habit of having a deliberate ‘television gap' of an 
hour every evening during which the set is switched off. As 
such, television does very little for the self except overload it 
with information. 

Achievement 

Achievement and awareness are part of the enjoyment of activ- 
ity. Achievement needs to be die achievement of performance 
rather than that of destination. As with looking, the habit of 
keeping one’s eyes only on the future prevents enjoyment of the 
now. In activity now-care is more important than future-care 
(it is in thinking that there has to be a balance). 

The dependence on others for approval makes any activity 
less satisfying and can create pressures. The singer who has to 
find an audience, the concert pianist who has to be offered a 
concert are obvious examples. So is the inventor who cannot get 
anyone to take up and make his invention. These are situations 
of frustration which serve to load the life-space with self- 
generated expectations and so serve to diminish the self-space. 
The approval of others is a bonus but should not be the essence 
of achievement. 

Intensity 

If nothing is really worth doing, then everything is worth doing 
properly. This is so because the purpose of the activity now 
becomes the enjoyment of the selfand that depends on the same 
sort of intensity that is required for awareness activity. It is an 
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attitude covered by the Latin motto age quod agis, or ‘do what 
you do’. \t is a fullness of doing that can turn a task from a 
boring chore to something enjoyable. It is an investment of 
effort that returns rewards of enjoyment. It is the opposite of 
sloppiness and time-filling. Sloppiness saves very little effort 
but completely destroys the possibility of the task being enjoy- 
able or a source of achievement. Sloppiness is counter-effective 
as regards the self. Sloppiness*is passively being carried along 
by the job instead of doing it. Sloppiness drains the self rather 
than fuels it. 

Plurality 

Different people have different talents. Find what you .can do 
most easily and make it important for you to do it. Effort and 
discipline may be required but they yield much better 
dividends when they are applied in an area that is in tune with a 
person’s talents than when they have to be used instead of 
talents. From time to time everyone should self-indulge in an 
EPA exercise. This stands for an Exercise in Positive Assess- 
ment. It is not meant to be an honest assessment of a total 
person, but just a search for the positive attributes: the talents 
and the things which are easy and enjoyable to do. Activity can 
then be built- around these. 

Stone-cutters' religion 

Activity is so important that one could almost invent a religion 
in which the sole requirement was that every person would be 
involved in carving a stone image of a particular idol. When 
they came to the end of one image they would start on another. 
And they Avould never ask the reason ^vhy. 



In happiness as in cooking there is a brew of ingredients 
to suit different tastes 
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Every individual can construct his own happiness profile based 
on what he knows of his own personality and the opportunities 
open to him. Does he want a steady profile, perhaps even a 
climbing one? Or does he want a profile characterised by peaks 
with the inevitable troughs in between? Some examples of 
profiles are shown in Figure 27. 

The ingredients of happiness have been listed before in their 
more recognisable forms. The happiness profile can include as 
much or as little as a person wishes of peace, joy, interest, 
enthusiasm, pleasure and excitement. It is somewhat like cook- 
ing and deciding on the right balance of ingredients to suit a 
particular taste. The taste may vary with experience and as one 
gets older. 

In setting up a happiness profile it is useful to keep certain 
things in mind. 

Distraction Something which is not really enjoyable in itself 
but only in so far as it precludes doing something else. 

Counter effective When something which is intended to pro- 
duce happiness ends up by having the opposite effect. For 
example, over-indulgence in the pleasure of eating creates indi- 
gestion, and pure dependence on excitement creates boredom. 

Effort-expensive When the amount of effort (in work, waiting 
and cost) is out of proportion to the rewards. There may be 
much better investments of effort that can be made. 

Continuity Carrying on with something not because it is 
enjoyable any longer but because stopping requires a decision 
for which there seem to be no grounds. 

Green-field effect The idea that something unknown must 
necessarily be more enjoyable than what is known. 

Sensitisation The process ofincreasing sensitivity so that the 
same thing becomes more and more enjoyable. It is the 
opposite of habituation in which something which was once 
enjoyable has become stale. 
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Trade-ojf The need to appreciate that it may not be possible 
to have everything at once. Something may have to be given up 
deliberately in order to enjoy something else. 

Cut-off The point at which further efibrt in the same direc- 
tion is unlikely to be worthwhile. An appreciation of balance. 

Happiness audit 

A happiness-profile is for the future. It is your guess of what 
suits your temperament. You are quite likely to be wrong but 
you can only find this out if you have a means with which to 
compare what happens with what you thought would happen. 
With a happiness profile you can look back and see if the 
opportunities were there and, if they \vere, whether the profile 
did really suit your temperament. A happiness-audit is the 
same thing applied to the past- You look back and see over the 
preceding years what sort of things have happened and how 
yo,u have been seeking your happiness. Is there much ofit and if 
so how and where did it come about? 

Happiness foundation 

The basic foundation for happiness in the new meta-system is 
the coincidence of the self-space and the life-space as discussed 
in the^ preceding sections. This, in association with dignity 
(coincidence of self-space and ego), gives a person who is at 
ease with himself and with the world and can therefore enjoy 
both of them. It gives a system that is fully functioning. The 
addition of pleasure, joy, peace, excitement and the other 
ingredients is either on top of this foundation or as a means of 
enlarging the self-space. They are subservient to the basic 
process of enlarging self-space or coping with the life-space. 



If more is better, how can yet more be worse? 
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We have never really solved the P™^e°lhetroHem 

solve theproblemorbalancewe<»uW solve Jeprm^ 

behaviour. That is * to^obs'^rve the Golden 

preachers have exhortrf their is ;™tate the harmony of 
Mean, to practise moderauon and to imitate 

nature. Aesthetics is almost pure a ;t goes 

The reason balance is so ^nd per^p- 

against the two basic human jl j „ jj attractive, it is 

tion. As far ^ appetite goes, attractive and 

attractive. It is not possible for s ® driving the animal 

unattractive at the same the tiling has been 

neurotic. So the thi^ is attrac ^ which indi- 

enjoyed then a cut-off ,Xn ^ Aese cut-off 

cams that a „^r,,;^ts and do sometimes 

mechanisms are based in 5 under-eating and 

go wrong, giving nse tp is never part 

over-eating. But the mam pom remainsftwrc attraction. 

oftheperceptionoftheattraction^atremam^^^^ 

So in areas where there is iio natural cut 

has to supply one by exercising a ance. percep- 

The second reason why ^a'an^ |S so 

tion only deals in fixed patterns. anifhave different 

from another because they are ...mm of grey from white 

names. But ifwe are dealing wth a deal with 

to black then it is much more difficult 

the greys except through ooj"pariso . thing. But we 

is unpleasant, so it follows that sunshine IS a good 

also know that too ““oh sunshine K 

much is enough? We can define 1 1 but this is useless. 

that enough is enough for it to P, or the degree of 

We can put a value to the hours “^um from none 

temperature and then we can deal with the spectrum 
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to too much in a more definite way. But in many areas we arc 
not able to put a scale on the spectrum. Ifyou are dealing with a 
situation, how much force is enough? 

Types of balance 

There are in fact three distinct types of balance: the spectrum 
type, the mix type and the alternation type. Each of these will 
be considered separately. ^ 

The spectrum type of balance Here it is a matter of establishing 
the balance point along a spectrum that ranges from one 
extreme to another. We know that if traffic does not move at all 
there will be no accidents. We may know that if traffic moves as 
fast as it likes there will be many accidents. Where do we 
establish the balance point for the speed limit so that we do 
have movement but not too many accidents? We have seen the 
spectrum type of balance as applied to the desirability of sun- 
shine. It could also be applied to the problem ofcentralisadon 
and de-centralisation. How much should a government do 
centrally and how much should local authorities do them- 
selves? A purer e.xample of the spectrum type of balance is 
that of self-love. At one extreme there is egotism and arrogance 
and at the other extreme there is disgust with the self. Some- 
where along the spectrum is the point at which self-love is 
dignity. In fact dignity has been defined in exact terms else- 
where in this book. There is a spectrum from social drinking of 
alcohol to alcoholism; where is the danger point? 

The mix type of balance Here it is a matter of mixing together 
the right balance of ingredients, as in making a sauce or cock- 
tail. For example, there might have to be the right balance 
between freedom and structure, between leadership and initia- 
tive, between free enterprise and a planned economy, between 
direct and indirect taxes, between performance and looks in the 
purchase of a car. 

The alternation type of balance In some ways this is just a 
special case of the mix type except that the mix is in time. It is 
the proportion of time allotted to each ingredient that gives the 
balance. But each ingredient operates fully for that amount of 
time. For example, a school may have a balance between sport 
and academic work - but each fully occupies the time allotted 
to it. The alternation between lateral and logical thinking is one 
such balance. .So is the alternation between now-care and 
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fulurc-carc and the alternation between attention to the inner 
world and to the outer world. 

Dealing with balance 

Being able to cope with balance is as ''“"damental to the new 

nretalystem as it is to many other ° this 

general precepts indicated below may be applied 

and audit A sort of stocktaking «n be of grea^ 
help. A person looks into his own life and 
balance there is with regard to two P^^^’^X sini- 

examplc the balance between now-care 

ply by looking at die situation he „Xn be a 

nearly as much balance as he m^ht wis . make it 

deliberate attempt to even fifty-fifty balance, 

match some plan. It is rarely a matte , . y, . exclusively 
but if an audit reveals that something ® to the 

then obviously there is a case for giving 

°%]d7ulTace concepts In the spectrum type bManee prob^ 
lem it Jy be useful to 

the alcohol example one might create ‘JfT. . ^ easier to 

drinking, heavy drinkingandalcohohsm^ 

place oneself in one of the categories could have 

category to aim for. Or, in the egotism example we 

the Xe categories: of trytaX keep a 

We can now aim for the middle J^pke the red- 

balance between the two extremes. 

amber-green sequence of some tranic ig ‘ same 

Persohity Some people :^>XTthe“ always try 
recognisable items on a menu \vh ,„ant to return to a 

something new. Some people wi ® whereas others will 

place where they had enjoyed a Y jg an indi- 

prefer to experiment with somewhere ;j,ward- 

vidual preference for change and adjus - j ysefu) to 

directed activity and outward-d re^d -‘^Xxl smge would 
be aware of one’s own personality W ■ extremes. For 

be to resist a tendency to carry tl^ pre 

example, ifyou never tried an>ov ere ne'^^ 

might be missing an opportunity 
enjoyed. 
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Counter-effective This concept can be developed and used. 
For example, pleasure is pleasurable up to a point, but beyond 
that point it can become counter-effective. Once the concept is 
established it is possible to ask oneself whether a situation has 
passed the balance point and so become counter-cirective. In 
the same bracket we can put the concepts of addiction and 
dependence. Is there an addiction to excitement? Is there a 
dependence on novelty? Looking at matters in terms of such 
concepts makes it easier to operate a balance. Effort- 
expensive’ is another such concept. Something may still be 
attractive and vv^orth doing, but is it really worth all the effort 
which might be better used elsewhere? Has something become 
too effort-expensive beyond the balance-point? 

Tradt’Ojf This is a very useful concept derived from the 
business world. It means that somctliing may have to be given 
up in order to achieve something else. The main point is that 
the thing that is being given up is still attractive. Tlicre is no 
attempt to deny its attractiveness, for it is such denial which 
leads to the failure of so many balance procedures. For someone 
who is dieting it is absurd to pretend that further food will not 
taste nice, but it may make sense to offer a trade-off between 
further food and personal attractiveness. Similarly there can be 
a trade-off between excitement and peace. Some excitement 
has to be deliberately given up if peace is to be enjoyed. TIic 
secret of a successful trade-off is to make the giving up decision 
the deliberate one. It is not a matter of what you choose, but of 
what you choose to give up. 

Cut-off This is another useful concept also derived from the 
business world, and it suggests that there comes a point at 
which something is no longer worth doing and so a cut-off is 
exercised. For example, there can be a cut-off in an effort to 
change circumstances, and a switch is now made towards 
adjustment to them. 

Sequence In some cases it is possible to set up a sequence for 
each side of the balance. For example, you might try to alter 
circumstances first and then adjust to them if you cannot. You 
could also try to give freedom to a classroom first and then if 
this did not work introduce some structure. 

Artificial proportions It may help in some cases to establish 
artificial proportions with regard to a mix or alternation type of 
balance. For example, you may decide to spend 5 per cent of the 
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time on lateral thinking and the rest on JogicaJ thinking, when 
faced with a problem. Or you may decide to spend one third ol 
your time on awarencss-type activity and two thirds on action- 
type activity. The figures will always be arbitrary and it is very 
unlikely that you could ever slick to them, but it can help as a 
sort of guideline. 

Balance areas 

We can now consider some of the balance areas that have arisen 
at one time or another in this book. 

Adjustment and change The fundamental balance problem as 
to whether one should adjust to circumstances or try to change 
them. It largely depends on the personality and the ease of 
changing the circumstances. If possible, it is easier to change 
them than to make the perceptual change required for adjust- 
ment. It also depends on whether a person enjoys trying to 
make the change or only the result of it. 

Involvement and drop-out To shrink the life-space is encour- 
aged, but a total drop-out is not. A drop-out fora period of time 
may, however, be useful. This is a spectrum-type problem.* how 
far to get involved. Personality also comes into it a great deal. 

Now-care and future-care Enjoyment should be directed at 
now-care, but thinking must take some account offuture-care. 
Usually this is a matter of redressing an almost exclusive 
emphasis an future-care at the expense of now-care. 

Ignore and react How far should one ignore an event (shrug) 
and how far should one react? If one is inclined to over-react 
then deliberately put the emphasis on the ignore side. It is the 
actual importance of the event that matters — not one’s feelings 
in the matter. 

Inner world and outer world Should one spend most time on 
contemplation and consideration of the inner tvorld or on con- 
sideradon of the outer world? This would seem to be an area for 
a deliberate setdng of a proportion. The tendency is for one 
type of personality to concentrate exclusively on the inner 
world and another exclusively on the outer. 

Awareness activity and action activity Tliis will depend very 
much on circumstances. For instance, an old person may have 
less opportunity for action aclirity. People who arc heavily 
engaged in action activity should, however, make a definite 
clTort to spend some time in awareness activity, as 
easily be neglected^'- - 
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Projective and reactive action Does one just react to circum- 
stances or docs one occasionally initiate the action? a 
matter for personal audit. On the whole, most people spend all 
the time reacting and therefore some effort should be made to 
initiate action ~ even when one seems fully occupied with re- 
actions to events. 

Excitement and peace Depends on circumstances and even 
more on personality. Peace is more dependable and excitement 
more effort-expensive. It depends also on what level of excite- 
ment is required. A trade-off is probably required here, and 
also the happiness profile exercise suggested in another section. 

Stability and change Docs one seek to keep sometiiing exactly 
as it is or to change it? This depends on the nature of the tiling. 
Obviously an ancient ceremony should be kept as it is but an 
inefficient way of serving meals in a canteen should be changed. 
It depends on the room for change and die advantages that arc 
expected to follow the change. It is best not to take a conserva- 
tive or revolutionary stance in advance and as a habit. 

Prejudice and doubt Should one act on the certainty of pre- 
judice or wait in doubt for fuller information? This depends on 
the purpose and urgency of the thinking. In practice the best 
educated guess which is somewhere between the two extremes 
is preferable. This is another spectrum problem. 

Lateral and logical thinking Changing concepts only takes a 
short time but developing and using the new concept may be a 
much longer process. So more time will be spent on logical 
thinking, and lateral thinking will be used to generate new 
directions. After all, if you change direction at each step you 
will not get far. What is important is that lateral thinlang 
should be used deliberately: too often it is supposed that logical 
analysis alone is sufficient. 

Self and society How much time and attention should be 
spent on one and how much on the other? This is a matter of 
mix and alternation and circumstances. What is important is 
that some time should be spent on each. 

Structure andfreedom This is usually a heavily polarised posi- 
tion. On the one side there arc those who believe that any 
mention of structure destroys all freedom and spontaneity. On 
the other side are those who feel that freedom is chaos and mess. 
Both sides are wrong. There is a need for a liberating structure 
which, acting as a framework, actually increases the range of 
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freedom and certainly its '^‘Tectiveness This is a mix 
problem in practice. It is a matter of setting up structure 
envelopes wthin which a person can be tree. 

Perfect balance 

No one is ever going to achieve a perfect balance m . 

ation. The best thafcan be hoped for is to -v^d ^n exduswe 
emphasis on one or other side uf '’a ^ jt from 

cing skill in driving a car along the roa . p traffic We 

going into the ditch and from our 

Led to give as much attention to the balancing skills 
lives and take as much pride in their performance. 



The paradox is that the great emphasis on seif in the 
new meta-system prevents selfishness because other 
selves are regarded as equally important - that is the 
process of respect 
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It must seem that a mcta-syslem that puts the highest emphasis 
on self— as does the new meta-system - would run into trouble 
with relationships. The traditional meta-systems have tried to 
subjugate self because self leads to selfishness and this upsets 
the relationship of man to his fellows and to society as well as to 
his salvation. To claim thatselfis all rightup toapoint and that 
then it becomes selfishness is impractical and weak and just a 
way of evading the issue. 

A meta-system which encouraged selfishness would suggest 
a laissez-faire system in which the strong triumphed and the 
weak were subjugated. Paradoxically it is precisely because the 
new meta-system is so strongly in favour of self that the iaisseZ" 
faire system is inappropriate. 

The solution to the dilemma is quite straightforward. The 
emphasis on self applies not only to an individual’s own self but 
to all the different selves around him. The emphasis on self protects 
his self but also protects the others. The other selves include 
other people but also the ‘self of the community and the social 
system. 

If for self we read ‘system* then the new meta-system is in 
favour of full functioning of a system without interference 
from other systems. The human systems are to function in 
parallel within the framework of the community and social 
system. 

The difference between the three states of denial of self, 
selfishness and laissezfaire (free for all) and the new meta- 
system is suggested in Figure 28. 

Respect 

The fundamental principle of respect has been mentioned in 
earlier sections. It is the ‘space’ between selves that allows each 
one to function as a separate unit with its own worth. In order 



denial of self 


o 


o 


o 


selfishness 


free for all 



new meta-system 


192 The Happiness Purpose 

to understand the concept of respect it is useful to look at the 
concepts of exploitation and aggrandisement. These can be 
summed up in the expression: ‘to get fat at someone else’s 
expense’. Aggrandisement is the fattening up of a self, and 
exploitation of others is the source of the fattening. In the terms 
of the new meta-system this is not a true increase in self, for the 
self-space must contain no dependence on other people - even 
in an exploiting sense. 

Respect is the opposite of exploitation and aggrandisement. 
Respect is non-intrusion upon other selves. This intrusion can 
be by way of demands or expectations. Respect allows for a 
mutuarcontractual’ arrangement in which there is a symbiotic 
give and take but this is not characterised by demands and 
expectations. 

Positive respect 

In the usual sense of the term, ‘respect’ tends to be neutral or 
negative. It implies non-interference. But in the new meta- 
system respect takes on ^positive aspect. You do not respect a 
grave by neglecting to go near it but by seeing that it is cared for 
and by placing flowers on it occasionally. You do not respect a 
person by turning your back on him or ignoring him but by a 
positive greeting. Respect therefore includes the two principles: 

avoiding intrusion upon the self of another; 
an effort to increase that self. 

The ultimate effect is not unlike the aristocratic tradition of 
noblesse oblige. A person who is at ease with his own self does not 
seek to support it at the expense of others and has time to try to 
increase the selves of others. The power ofpositivc respect is the 
sort of power encouraged in the new meta-system. 

The three respects 

The three respects that have been mentioned earlier are: 
respect for oneself; respect for other individuals; respect for the 
social system. The sodal system covers the community, the 
state and the world at large. It is on these three respects that a 
value and ethi^l system can be built. At the bottom the fun- 
damental consideration is that of ‘system ethics’: the proper 
functioning of a system according to its nature. 

In earlier sections we have considered man’s respect for his 
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own self and the concept J 

self-space). In this section tem in which he 

relationship to other men and to the social sysie 

lives. 

BslallonsWp r»ad,»n 

What is written here is ,o^i„g relationships can be 

upon which more intense and mo should at least 

bhilt. But it is suggested that such ^ substitute 

have respect as a foundation ^ 

for respect - even though it may 

Non-intrusion km ween individuals is 

The principle governing relations Intrusion can take 

that of non-intrusion and posi , • ^ pne individual makes 
many forms. There are one individual 

upon another. Tlicre are ^’‘P it may be a matter of 

saddles another with an ^’‘P , person or expecting that 

setting an “P=«^*‘?" r°' Many people expect others to 

person to do something ^ ^ j^^ny people demand help, 

run or smooth their '"'es • people fling out 

consideration or sympathy as a ngni. 

Su'SlK “of !^p" f"”'""” 

which is the opposite of r“P“‘- , situations in which the 

There are, however, f This is a sort of 

two parties are m ’[he areas of give and take are 

contractual relationship in relationship between two 

mutually defined. For ‘^';”"^Vollow& role. These 

individuals may involve ^^omna t jpminant at one 

roles usually oscillate wi P ^ is not unlike two 

time and then the o*er latanj to-jump 

^‘='?fi"e"loading of demand, pre^ 

another increases ‘fhowever, in the process of positive 

m\pe«?person welcomes’this extra load because he can cope 
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with it, then he is increasing his own self-space. Positive respect 
means increasing the self-space of another by helping him cope 
with his own life-space. But this must be voluntary. It cannot 
be a matter of forcing your load of troubles on to someone else. 
As a form of activity, taking over someone clse’s troubles can be 
an effective way of increasing self-space - for those who can 
cope with it. 

Relationship between individual and society 

It is in the interest of most individuals that there should be 
some sort of social system. This is the opposite of an anarchy 
which benefits very few and eventually not even those few. 
Thus respect for the social system or the state is really a form of 
respect for others and for oneself- not because the slate is 
representative but because some form of social order is 
beneficial. 

Respect for the social system involves respect for the law. 
Those who consider themselves above the law are the system- 
cheats who operate the ethic of *what you can get away with*. 
Their punishment should fit not the crime but the eJforUsocitiy 
has to make to keep itself protected from them. 

Does this mean that any social or political system is worthy of 
respect? The answer is that in so far as it provides a framework 
for living it is worthy of respect, but that does not mean that 
attempts cannot be made to alter it. The valuation of a social or 
political system would depend on whether or not it exhibited 
the three respects: respect for individuals, respect for other 
social systems, respect for the larger system of the world as a 
whole. Attempts to alter orimprove the system can come under 
three headings: regulation, modification and replacement. 

Regulation There may be areas where the behaviour of a 
political system may need restraining. Action in this regard is 
part of the process of the system itself. There are other times 
when action in some area may have to be initiated by the public 
through protests or demonstrations. Again this is part of the 
regulatory process. 

Modification This includes matters like the change of 
government in a democratic system. Almost by definition, 
adherents of the new meta-system would tend to be floating 
voters because their votes would be determined by their respect 
for the social system as such rather than a particular party 
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doctrine. At different times one or other party would seem to 
provide the best answers. Excessive party loyalty is the sort of 
abdication of self and thinking that runs counter to the princi- 
ples of the meta-system. 

Replacement The replacement of a total political system is a 
matter of difficulty. Clearly there are systems which may need 
replacing. On the other hand, opposition for the sake of opposi- 
tion is hardly constructive. The justification of opposition can 
be decided by reference to the answers to three basic questions: 

1 Is the oppositive designed to be negative or constructive? 
In other words, is a positive alternative offered? 

2 At whose expense is the improvement going to be made? 
There must be a clear and realistic appraisal of this: such 
vague notions as taxing the rich or big business are 
myths, not reality. 

3 For whose immediate benefit is the exercise of opposition 
mounted? The consideration is whether the exercise is for 
the emotional aggrandisement of individuals or a group 
or really for the benefit of everyone. 

Positive respect and the social system 

The principle of positive respect applies even more strongly 
here than in the matter of relationships between individuals. 
There are some who operate on the ‘gimme’’ principle in the 
belief that if the state exists it has a duty to provide for the wants 
of anyone who happens to exist. TTiis shows a rather one-sided 
view of the principle of positive respect. Neutral respect would 
demand that the state did not interfere wth the lives of indi- 
viduals. Positive respect would demand that the state went 
further and helped the lives of individuals - but in return the 
individual would be e.\pected to show positive respect towards 
the state and not feel that his mere existence was enough 
contribution. In the words ofjohn Kennedy, ‘ask not what the 
state can do for you but what you can do for the state*. Tlic 
same principle applies to the smaller social system of tlie 
community or family. 

As part of its ‘self* and its coping, the slate has an obligation 
to care for the sick and unfortunate, but it does not have an 
obligation to help those who arc unwilling to help themselves. 
Tills is because it is assumed that cvcr>'onc is willing to include 
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in his life-space some demand for help for the unfortunate, but 
the same cannot be assumed for the lazy. 

Priorities 

The principle of respect suggests that all the different selves can 
hve in harmony. Tliere are times, however, when a decision 
needs to be made in favour of one sclfor another. VVe can look at 
the priorities in three areas: attention, conflict and action. 

^itention The priorities in terms of attention would be: (1) 
sell; (2) community; (3) outside world. This is because the 
happiness and strength of the selflcad to a happy community 
which in turn leads to a happier world. 

Conjhcl If Acre is a conflict of interests where a proposed 
action could harm one area while benefiting another, the 
Jonties would be: (1) outside world; (2) community; (3) self. 
Se seH-”' ® °')^,'*’«sness but ofpracUcal self-interest. 

S^Ldded ■ m ‘S **= «»nmunity which in turn is 

Te^bSt nf*' "> Pohute the world for 

the benefit of a community would be short-sighted. 

aaain^e difre^^r?n 'he priorities would 

■Airis*^belme ^e,-' ’ community; (2) self; (3) outside world. 

Dialectic 

and 

framework action thaUsfiinSjiemanrnTad'" 

model then we discard the d a ectic 

model, then constructive action really has to be constructive. 

Failure of respect 

We can recognise deficiencies or failures of respect with regard 
to the respect which a person has for himself andXo the 

sS fT r '‘m” 'he structure of 

society. Failures of selfirespect include self-abdication, 

dmpping-out, passivity, self-pity, negativism, egotism (as the 
opposite of dignity), complacency, irresponsibility and over- 
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reaction (the creation ofself-pressures). Failures of respect with 
regard to others include arrogance, system-cheats, bullying, 
intolerance, excessive dependence (an abdication of responsi- 
bility), unique-truthers (imposing unique truths on others), 
negativism and destructiveness, and takers (relying on cunning, 
manipulation and charm) . Most of these processes have been 
discussed in an earlier section of the book. 

It must be admitted that thenew meta-system has nothing as 
strong as hell-fire to keep people in order. There is a concept of 
failure rather than sin. The best sanction against failure of 
respect is awareness. This is both awareness within a person as 
he observes his own behaviour and a social awareness as society 
observes the misbehaviour of those who show no respect for 
others. Awareness does not have to be descriptive, passive or 
resigned — it can be translated into more definite action. The 
first step is for an individual, or society, to define the behaviour 
that shows an unacceptable lack of respect. Such behaviour 
need not be dependent on basic morals or ethics but on the 
needs of society as a functioning system that requires respect if 
it is to function smoothly. 
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Action 



The structure of the new 
which grow the principles 
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meta-system is the soil frcOT 
that, like vegetables, can be 
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In this section we can new^me^ta"systOT. The ten 

action steps that are involved m e cover the main 

steps listed below are only a beginning but they 

points. 

1 Mood and attitude c:n„nnthe 

Positive and constructive This inclines ^P^’^°°ciang them 
bright side; building ‘^ngs «P »*er 

down; and building on the po gjivity; complaining; 

Anti-negative a^ioy from attacking. _ 

perpetual opposiuon; and denvi S ^ deliberate pursuit 
Happiness and enjoyment Recogni g willingness to 

of happiness as a legitimate purpo^se of hfe,^a w. 

enjoy Ufe and to set up things ,-i„rce of enjoyment, 

change problems and pr«surp ° of self and especially 

Self Recognising ‘he huge impomnce o^^ 

ofdignity; recognising that other g]f ^others and the 

Respect The three basic ‘ej’ee'f ’ of positive 

social system. Tbis also include 'he 

respect which goes beyond j time-filling; and 

Anti-passivity Avoidance of passivity. Unit, nm 

the abdication of self. nositive attitude and an 

This can all be summed up as a pos 
emphasis on self and happiness. 

2 Review and audit . ,„mt»-causcofthc 

Tliis is an important P“'’*°‘'‘he"‘=';',^jjrir, Review and audit 
emphasis on self and the need to “ oneself. Tliis is not an 
arc concerned with an honest loo ’ Cjcj^jing out faults for 

examination ofconscicncc in the s ^^ opportunities to 

sclf-rccrimination. It is radicr mns quo gives one some- 

increase happiness. An audit of the status quo gi 
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thing to react to. An audit provides a on which action can 
be based. The process of audit and review also includes recog- 
nition— for example, the recognition of one’s own moods or 
over-reactivity. This audit and review is intended as an indi- 
vidual exercise which each person carries out for himself from 
time to time. It can include the following. 

Life-space maps Drawing life-space maps showing the re- 
lation of self-space to life-space. This can be an overall life- 
space map, but there should also be separate maps for the 
different areas of self; personal, family, work, hobbies, com- 
munity, etc. This family of maps can give a better general 
picture. 

Happiness-profile and audit A definition and recognition of 
personality and circumstances in an effort to assess the per- 
sonal make-up of happiness. This can refer to the past in terms 
of the audit or to the future in the profile. The procedure is a 
very general one. For example, one person may derive most 
happiness from his work whereas another may derive it from 
his friends. Excitement may be important to some people 
whereas peace is important to others. 

EPA An exercise in positive assessment. Tliis involves hav- 
ing a look at the strong points in one’s personality and situation 
and making a note of the things that are done with ease and 
enjoyment. The process is an attempt to show up the areas that 
can be most easily built upon. It can also emphasise the indi- 
viduality of a person (as opposed to the idea that there is one 
sort of ‘perfect person’). 

Recognise Recognise the ups and downs of moods which 
may well have a physical basis in the hypothalamus. Once the 
moods are recognised they can be adjusted to. 

Identify There may be whole areas of passivity, drift and 
time-filling which need to be recognised. It is not a matter of 
feeling g^uilty about them or even trying to eradicate them all at 
once. It is merely a review of the situation — with the possibility 
of future action. 

3 Focus and objectives 

Focusing upon something and then dealing with it is more 
difficult than it seems. The major fault is lack of focus or focus 
on too large a problem. For ocampJe, a person may focus on the 
need to change his whole job instead of on what is wrong with it or 
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how it can be made more enjoyabl.^ The 

setup definite areas of-^r^^Ts^arn focus on rsmall area, 
emphasis should always be on P „ ; j^j-e for 

The foeus can always be 2s specific and 

general mood and feeling, but the process P 

definite focus is essential. problems and on the sub- 

Problems Focusing on .finding’ is just as 

problem that may be ben ^ of problems that 

important as problem-solving. defined. Until then 

are easy to solve once they are found and den 
they give rise to a general disquiet and unease m 

tackled. _ , r,Sipctives. This may 

Tasks The definition of can'^also include plans, 

include the solving of problems but it can 

decisions and areas which exist and also 

Activity Focusing on areas of a J ^ e may be more 

on newness of acdvity mvo Wemem. The^- 

than enough activity ^heady, J puppet to 

type where someone else pulls tne s 

^X/atK« Focusing on balance situation^and 
a balance is being achieved. Is there too much 
and not enough outivard priorities. Are the 

Priorities Focusing upon and set g P neral imprcs- 
priorities very clear or is there (us if a real need 

sion with a feeling that they j ot just an ad hoc 

arose? Priorities need to be definite ana J 

reaction to a situation. nnrl conflict, especially as 

Conjli'ct Defining areas of friction an 
regards other people. ^ explore an audit. 

Focus is, of course, the tool that is us status quo but also 
The purpose of the audit is to make mwards happiness. 

to ofler an opportunity for . mprovemw^ i, 

It must be repeated that focus is temptation is 

seems, and a deliberate cRbrt must be madc^ j 

to deal in too general an area; for example, 
happier?* 

4 Self-space examination . 

Tliis is a specific tspe “^^rt^^sp^e’tSliich things 
self-space. What is included m the sell sp 
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be done with ease, enjoyment and comfort? Does the self-space 
include dependence on outside things and other people? If so, 
these must be excluded from the self-space. It may be that the 
true self-space is very much smaller than at first imagined. The 
different self-spaces for difierent areas (work, family, etc.) can 
be examined. The self-space includes all those aspects of the 
life-space which can be coped mlk easily and with enjoyment. It 
may become obvious that the self-space is very small. This 
would indicate the need to inject activities which could serve to 
enlarge the self-space by providing things which could be done 
with ease and enjoyment. It is important to be ruthlessly honest 
about the self-space. Ifsomething can only be coped with when 
one is at the top of one’s form then this must not be included. 
The self-space only includes those things which one can deal 
withfon^. It is true that the self-space can fluctuate from day to 
day, but a ruthless examination directs attention at theminimum 
space. 


5 Life-space examination 

This is the audit that focuses directly on the Hfe-space. It is a 
matter of picking out -- with honesty — the specific problems, 
expectadons that go to make up the total demand 
01 the hle-space. It is important to remember that the life-space 
is the demand-space or operaUng-space. The problems, pres- 
sures an expectations should be defined as specific demands 
Jirsl. It may later become useful to look for the general source of 
some of the problems (for example a demanding family). The 
important point to remember is that specific problems will 
usua > nec specific solutions. Specific conflicts and sources of 
friction must also be picked out. General trends for the future 
an IS one trends are also part ofthis life-space examinadon. 

ersona expectations, ambitions and the demands set upon 
oneself by temperament and greed should not be omitted. 


6 Shrinking 

This is a speafic opn-ation or endeavour. It follows from a 
general audit or a specific examination of the life-space. The 
purpose of the shrinking is fo increase happiness . Shrinking can be 
applied in two speafic areas: life-space shrinking and ego 
shrinking. 

Liff-spaa shrinking This is an attempt to increase the 
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cope/demand ratio. This has been discussed in detail in an 
earlier section. It may be a matter of reducing the life-space by 
giving up some of the expectations or rejecting some of the 
demands. It may also be a matter of changing circumstances 
and solving specific problems. It may also be a matter of 
increasing the ability of the self to cope either by perceptual 
change or else by the ‘shrug* process which cuts off 
over-reaction. Tolerance can also increase the ability to cope. 
Life-space shrinking is a matter of focusing on small specific 
areas and setting up definite tasks. It is a mistake to try to tackle 
too much at once. 

Ego shrinking In previous sections ‘dignity’ has been defined 
as the coincidence of the ego, and the self-space as shown in 
Figure 29. Ego shrinking means cutting back the ego until it 
coincides with the self-space. This can only follow after an 
honest examination of the self-space. The purpose of the exer- 
cise is to reduce the demands and expectations that inevitably 
arise from an inflated ego. Until dignity has been achieved most 
people are bullied by their egos. 

7 Expanding 

This is another specific operation or endeavour. The purpose is 
to expand the self-space and with it to expand the areas and 
opportunities for happiness. It may involve an improvement in 
the ability to solve problems or cope with the pressures in the 
hle-space. It may involve an improvement in thinking in gen- 
eral and lateral thinking for perceptual change in particular. It 
may involve cultivating the ‘shrug’ as a way of coping with 
over-rcacUon and conflict. It may involve reducing dependence 
on others, the approval of others and outside circumstances: 
that IS to say, increasing self-reliance. The most direct way is to 
inject activiues with which the self can cope easily and widi 
enjoyment. This at least provides an area where one aspect of 
the self can be enlarged as well as increasing the overall 
cope/demand ratio. 

Coping Increasing the ability to cope with the demands of 
the hfe-space either in terms of tackling specific problems and 
pressures, or by building up the general ability of the self to 
tackle these. 

AdivUy Injecting activities which can be tackled with ease 
and enjoyment or expanding such activities if they already 
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exist. As far as possible, irtvolvement with the outside world 
should be included as part of these activities: for example, 
helping others or the use of organising talents. 


8 Practice and training 

This is not unlike the training of Buddhism in general or Yoga. 
or Zen or the training involved in sport. There may ave o e 
an effort to practise things until they become easy an enjoy 
able. For some matters there is no magic switch or tornraia 
which can be applied to bring about an instant e ec . e 

problem is that unless the effect follows immediately people get 

discouraged and give up. As with cleaning one s teet , prac ce 
and training need to become a routine. We can loo at some 
the specific areas where training will be necessary an w ere 
can make a difference. 

Being positive People who have a naturally negative or pes- 
simistic nature may have to make deliberate efforts to ^ 

positive attitude. Such people may have to make an e 

lookforthepositiveaspectsofasituationeventhoug e y 

negative aspects appear to them first. It may be a , . 
stopping oneself from saying something negative. «np’s 

practice arises in situations that involve other people, un one s 
own one can deliberately practise trying to look a p 

and pressures as opportunities. . 

The shrug Avoiding being bullied by circums ® . . 

enslaved by one’s over-reactions. The separauon o 

from reaction. Assessing whether something IS rea 7* J? ■ 

or threatening before reacting. It is a mattw o Ug 

cutting off of reactions by a mental ‘shrug . j 

practised very deliberately before it becomes el '' ' ,[,£ 

someone who has had pleasure in upsetting you wi 
cannot any more. . . and 

Awareness activity This includes practice m 
awareness. It means practice in being a e o 
moment and to enjoy it instead of just lew mg 
moment to what comes next. It is practice should 

opposed to futurc-carc. From time ‘ ‘ ( 'ntis does 

pause to extract the full flavour from tlic m ' ^ reward- 
require very deliberate effort but can quic ' > gpgnt on it. 
ing. Too long a time should not, ggg tl,an five 

Intense awareness should not be practised for more 
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minutes at a time — but heightened appreciation and general 
now-care can be exercised for much longer. 

Decision and problem-solving Most people need practice in 
decision and problem-solving in order to develop the strategics 
and habits of mind that some people find difficult. It is no use 
waiting until the really big decision comes along. Quite often it 
is a matter of getting used to looking at priorities or concentrat- 
ing on what one is prepared to give up. Some of the decision 
strategies mentioned in earlier sections can also be used. Prac- 
tice can include making a number of small decisions 
confidently and tackling small problems. Sometimes these can 
be set up deliberately as a training course. 

Thinking This area needs a lot of deliberate practice, mainly 
because there are so many misconceptions about it. Practice 
should not be of the intellectual sort nor should it involve 
puzzles and games-playing. It should not be difficult or frus- 
trating because the main purpose of the practice is to build up 
confidence and enjoyment. Tljerc should be no fear of being 
wrong or an urge to be proved right. It is a matter of thinking of 
a matter for a while and then cutting off rather than cudgelling 
one’s brains for a solution. There will need to be deliberate and 
specific practice in lateral thinking because this is by no means 
a natural process and success depends entirely on the 
confidence that comes from practice. For example, it is quite 
easy to practise the use of ‘po* especially in random juxtaposi- 
tions. Another practice area is Aat of exlectics. This can be 
practised on one’s own or in an argument. Trying to turn a 
dialectic argument into an cxlectic one is good practice. The 
organisation outlined in the last part of this book can provide a 
suitable setting for thinking practice. 

9 Understanding 

This is a general understanding of the background and struc- 
ture of the new meta-system. It is this general understanding 
that provides the support both for the mood and also for the 
framework. The understanding can be practical rather than 
intellectual. It does not have to be defended in polemical 
situations. But an understanding is valuable to the practical 
application of the principles. An understanding shows why 
something is worth aiming for even if the immediate applica- 
tion does not seem to produce immediate results. After all, it is 
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(her structure of the meta-system that provides the mcta-systcm 
and makes it more than just a package of ‘bc-good exhorta- 
tions. A. sufficient understanding of the meta-system can be got 
from reading and re-reading this book. It can also help to 
encourage the others in your life-space to read it as tvcll. Those 
who require a more detailed understanding of the patterning 
nature of perception can read The Mechanism of Mind, but this is 
unnecessary for an understanding of the meta-system as such. 

In day-to-day life the general principle should be followed 
(for example, the three respects) rather than attempts to tackle 
each situation by reference to the structure of the meta-system. 
The structure is the soil from which grow the vegetables that 
can be used. 


10 Organisation 

The ‘Network’ organisation described in the last part of this 
book can provide a structure of communication and an area of 
opportunity for those who find that their own attitudes are 
similar to those of the new meta-system. The new meta-system 
IS, however, based onindividuals dealing with themselves and in 
pursuit of their own happiness. There is no need to depend on 
this or any other organisation for this purpose. 



The most difficult thing is to teach what is obvi- 
ous - because it is so easy to learn that it makes no 
impression 


29 TRANSITION STEPS 


Many of the principles described in the ncw.mcta-systcm will 
not seem new if we concentrate on those aspects of them that 
are similar to aspects of established principles. For example, 
the respect of the selves of others may seem like the usual 
admonitions against selfishness — but in the new meta-system 
this arises not from a denial of self but from an increased 
emphasis on self-love and self-ccntrcdncss. In any case novelty 
is not important. What is important is elTectivc happiness. It 
would be absurd to eschew valuable principles because they 
had something in common with established ones . For example, 
there is an overlap between proto-truth and hypothesis but 
there is an important dilTcrcnce for those who can see it. Lateral 
thinking is also quite different from creativity even though the 
aim is the same. Novelty is only of value if it draws attention to 
something that merits attention. 

Many of the principles will seem obvious and they arc all the 
better for that. I believe that matters such as these ought to be 
simple and direct. I believe that the intrigue of complexity and 
ambiguity is unnecessary even though it may offer a career to 
the interpreters of the hidden wisdom. There is a danger in 
simpUcity and a person may sec only the surface and 

not feel the need to go beneath it to the implications that 
matter. Tliis is a danger that must be accepted if communica- 
tion rather than self-expression is the purpose of writing a book. 

It is very difficult to teach things that are obvious because the 
mind takes them for granted and skims on to something more 
complicated which is presumed to be more valuable. Because 
we can understand something wc often believe that we do in 
fact practise it. A lot of research into thinking habits shows that 
in this area the most obvious and easily understood principles 
are not in fact used — although everyone would claim to use 
them. Attention to the obvious, a focus on the obvious and a 
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deliberate effort to use what is obvious can be effective. 

In this section we shall look at five easy steps that can provide 
the transition stage into the new meta*system. The fact that 
they may be simple and obvious should not obscure either the 
difficulty of using them or the value of using them. 

1 The positive mood 

This is a focus on the positive in day-to-day life; in thinking, 
and in dealing with oneself, others and the world. There is a 
concentration of happiness and enjoyment. Life is to be 
enjoyed. There is an emphasis on the importance of oneself as 
the foundation for happiness: a man who is at ease with himself 
is at ease \vith the world. Happiness with the self is based on 
dignity. Relationships with oneself and with others are based 
oh respect. 

2 Improvement 

A journey of a thousand miles starts with one small step - but 
in a definite direction. Each small step follows the previous one. 
It is better to do a very littlein a definite and steady way than to 
attempt a great deal now and then and be disappointed by 
failure. Focus and being definite are important. Man is in 
control of the inner world created by perception. Small tasks 
can be set up and accomplished. Relaxation and the ‘shrug’ are 
as much a task as the more action-based ones. Achievement is 
not a destination but an enjoyment of performance. If every 
action is made enjoyable then enjoyment is easy to come by. 

3 Dignity 

The shrinking of the ego to fit the self-space and so give dignity 
is an important first step. The ego should shrink-wrap itself 
around the self-space just as a plastic shrink-wrap enfolds a 
supermarket item. The pressures of the self upon the sclfsliould 
be built up through confidence, not imposed as a mould. A 
person who is unhappy needs first to look at his ego. 

4 Space-care 

To begin witli, scIf-spacc care and life-space care should be of 
the simplest sort. includes simple life-space maps for 

dilfcrenl areas (family, Avork etc.). Tlie next step is the iden- 
tification of some simple tasks. Tlicsc can include the injection 
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of a new activity as a means of enlarging the self-space. There 
may also be a trimming of expectations, the solving of a particu- 
lar problem or the identification of an area for perceptual 
change (looking at something in a new way). 

It is important that only one thing be tackled at a time. 
Problems that cannot be solved need not lead to despair. Such 
problems are put on one side as ‘pet problems’ and attended to 
now and again, while the person moves on to other matters. 

5 Role-playing 

Long-distance runners practise short bursts of speed. In time 
the addition together of these short bursts of speed add up to a 
general improvement in speed over the long distance. Self- 
improvement is a heavy burden if it has to be maintained all the 
time. If it becomes a burden or a chore then it defeats its own 
purpose which, in the new meta-system, is to develop happi- 
ness. It may be better to play-act at being good for short bursts 
at a time and then relax back into one’s greedy, over-reacting 
self. The play-acting can be enjoyed as play-acting. In time, as 
the play-acted role becomes easier it can be sustained for 
longer. And if it proves more enjoyable then it can become the 
permanent life-style. If it does not prove more enjoyable then a 
new role must be created. A person ought to be able to switch 
into the role of the ‘biodic man’ (from the biodic symbol) and 
switch out again when the going gets rough. 

Summary 

The new meta-system is based on the deliberate pursuit of 
happiness. The foundation of happiness is recognised as the 
importance of self and the achievement of dignity. Relation- 
ships are based on respect. Through perception man’s mind 
crates the world in which he actually lives. He can improve 
this world through the processes of change and adjustment. His 
tool for doing this is thinking. Anyway oflooking at the world is 
a proto-truth which is believable and usable as long as it is 
understood that it can be improved or replaced. This gives rise 
to tolerance and the principle of humour. Above all, the 
attitude is positive. 



Part Four 
Network 



The nature of a sieve is to be fuii of hoies; that is how it 
fulfils its particular function 
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The relationship between the new 

work organisation described in this section . -phe 

earlier in this book. There is ™ a glass 

relationship has been descnbed as re • i„ ^lass is only 
and water.^The glass, and -P-a Y - par -tdar 
one way of drinking '-ter W^r can 

vessels and without any vessel. Th • on his own 

erately personal and can be used by ^ whatsoever, 

without the need to belong to any g activity and 

The Network may offer an °PP°«“"V^/,fa^Xt alUhiscan 

achievement and especially 

be achieved elsewhere. Conversely the Ne 'vork P 
people who have not heard of the new meta-system 

common IS that in both there IS an importance of 

constructive attitude of mind 
thinking. 

Purpose and nature of the Network 

Fundamentally the Network is ’a juch a network 

thinkers’. The purpose and value of setting up sucn 
can be considered under several headings. 

?!," value ill a slrucure. The 

and structure is a false one. Hicrc » liberate it. Com- 

and determine hchavmur and system, scr\'c 

^klXXrJt— r-rC'^ithemomem 
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problem solvers and if the two can be brought together there is 
a useful symbiosis. 

Thinking as a craft , • , , 

A communication network can fro^^ 

hobby, or more accurately a craft. Th'nkmg can change^|rom 
being idle speculation and the racing of the en| 

skill that can be developed and practised and as a 

carpenter develops a skill in bnngmg someAmg abo^ . 
through a networic, a thinker can develop ^ 
something about. The Network offers an ac competitive 
and an opportunity for achievement no Network 

sort, but the achievement of performance. 

provides an immediate opportunity for i_rpement of the 
suggested in the other parts of the book for cn g 

self-space. In a world which re,u^^^^^^^^ 

fumiture-maker can thnve. in me i^c 
the craft of thinking can thrive. 

With thinking, tone is surprisingly ""P™ ^ "5a^'"go-boosting 
easily become intellectual games, inoculation and 

argument, puzzle-solving, mystica p to 

philosophical pagoda-building effectiveness, 

keep thinking on the practical level o y means 

These other, specialised, types of \gcome areas of 

excluded and even within the Network ca xhe 

special interest for those who e^oy t a sp towards 

broad tone of the Netivork will be directed, however, 

practical effectiveness. 


Academy and gymnasium 


: distributed gym- 


In some ways the Network will beco ,her ways it will 
nasium or practice area for thinking. exploring the 

become an academy of thinkers w ? . specific problem 

nature oftbinkingitselfand also app yig^^^^^P ni.ay be 

areas. As suggested later, witlnn t jr^-ct their thinking 
specific task forces which choose ° . ^yj^rantce as to 

towards a particular objective. There ^ ^jepend on 

the excellence of tiic thinking so direc c , aj times the 

the skill of the thinkers who become in 
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Network - or part of it - may function as a collective think- 
tankfor the generation ofnew ideas and new concepts. In effect 
the communication Network creates a university of thinkers 
who have in common their interest in being part of the Net- 
work. 

Qualifications 

It is necessary to be very clear and definite about the 
qualifications of those who may wish to join the Network. It 
must be emphasised that the Network is not a system for 
intellectuals nor is it restricted to those who have an especially 
high IQ. Motivation is much more important than talent. We 
can look at the entry qualifications under several headings. 

Motivation The prime requirement is that the members of 
the Network should be interested in thinking as such. The 
interest in thinking and the enjoyment of thinking are what 
matters. Those who regard thinking purely as a competitive 
boost to their ego and those who seek in the Network a platform 
to show how much brighter they arc than others are specifically 
excluded. Those who might regard the Network as an elitist 
enclave of brilliant people must realise that this is not the 
intention. Talent, brilliance and high IQ do not matter so long 
as there is a genuine interest in thinking. People who have never 
regarded themselves as bright or intellectual or academic but 
who arc interested in the area of thinking are welcomed. There 
are many aspects of thinking at which they might well be better 
than the self-styled intellectuals. Broad, robust, practical think- 
u^. IS even more important than intellectual game-playing. 

mlung IS not intelligence but the operating skill through 
which intelligence acts upon experience. It is interest in that 
operating skill and its application that matters. Within tlie 
NeUvork mere will be opportunity to practise and develop the 
skillin thinking. What matters initially is the motivation to do 
so. The Network is not a shop-window but a workshop. 

Imolvement There may eventually be room for those who 
only want to be lightly involved, but in the initial stages an 
essential entry requirement is a determination to make the 
NcUyork function. This degree of involvement and determina- 
tion is related to the rnotivation but includes the ability to carry 
through matters which may be uninspiring but which are 
necessary. Dabblers and dilettantes will not be able to make the 
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Network effective. An investment ordctcrmination is 

necessary. Those who make the •n''«tmcnt "-'‘I “ 

returned in the achievement of seeing the Network function. 
This involvement does not have to be at die of ^elf 
consuming enthusiasm but at the calm level o wan g 
something effectively and well. 

Positive attitude The attitude of the Network is similar to that 
of the new meta-system in this respect. The “JUtu c is P° 
and constructive. It is a matter ofwanling to bui upn 
and to bring them about. The attitude is exactly opposi 
negative attitude of fault-finding, criticism, destruction, °PP 
ition, complaint and nit-picking. The need to be rig a 
time and the dependence of one’s ego on being ng ar 
wanted. Those who wish to exercise pet hobby- orses °^P 
judices should find another arena. The ° 

positive attitude cannot be stressed enough. Nor wi i 
claim that destructive criticism is really constructive ecau 

is honest. There can be perfectly honest negative attiu es, 

they are still negative. A posidvc attitude can sti pay 
necessary attention to faults, deficiencies and limita lo 
does so in a different perspective. It is appreciated t ^ 
matter of attitude will create many problems. Many o 
who will claim to have a positive attitude will m fact -- througn 
habit and training — be unable to operate in any omer mo 
than the negative. People who are normally intereste in m 
ing tend to be prickly and very ego-sensitive. 
their thinking as part of their egos and cannot brook wng 
wrong. They are apt to regard their own ideas as unique an o 
treat as achievement any hole they can knock ^ ^ 

others. Quite often they are surprisingly hostile — if they canrio 
solve a problem then it is because the problem-setter has e i 
erately misled them. In spite of these problems it mus 
accepted that anyone who joins the Network does so on 
condition that his attitude is going to be positive. 

Tolerance Tolerance, humility and a sense 
together to give another essential requirement. 
ferent levels of talent and different points of view in the JN etworK 
and a great degree of tolerance will be necessary. As sugges e 
before, those who regard the Network as a platform from whicn 
to insist that others accept their ideas are specifically exc u e . 
Tolerance includes not only the acceptance of other peop e a 
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of their right to a point of view, but also an undertaking not to 
force demands and expectations on others. Quite often I get 
sent lengthy theses with a demand that I appreciate the genius 
involved. Now there may well be genius involved, though more 
often there is simply another way of describing sometliing 
(usually the universe). It may be possible in the Network to 
arrange that some members — who so wish — can be involved in 
this business of reacting to the ideas of others. Tolerance does 
not mean that one has to accept every idea as valid. But it does 
mean that one accepts the right of others to think — and the 
possibility of errors in one's own thinking. 

Plurality 

A definite feature of the Network is the recognition that differ- 
ent people have different talents. Especially in the area of 
practical thinking there are many parts to play. The idea that 
there is one sort of perfectly intelligent, perfect thinker is non- 
sense. Some of the best logical analysts are quite incapable of 
assessing priorities or making decisions. Some of the best 
synthesisers are incapable of generating original ideas. It is not 
suggested that a person can only have talent in one direction. 
But what is suggested is that there is room - and need — for 
different talents. Those who write in (as suggested later) should 
make an effort to set down their own area of talent and 
enjoyment. This is important. 

Some different roles and talent areas are suggested below. 
These are by no means exclusive. In many cases there is an 
overlap between areas. 

Operating 

The different areas of operating arc suggested first. 

Organisers Those whose talent lies in organising things — in 
a practical rather than a theoretical way. This must include the 
talent for running organisations, not just for designing them. 

Injormation compilers Those who are good at collecting and 
collating information. They know where to find information 
and they know how to keep it alive and accessible. 

Detectives Those who are good at following a trail and at 
finding things out. Those who can be set ageneral direction and 
will then find their own way there. 
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Researchers Tl>osc who =>re good nt putung '“5= >'= "^or 
mation to expand upon an idea or to support u. Those who 
good at doing experiments in the real world or tn the world 

already aceumulated information. ..nnitv 

Idealeneralors Those who pride themselves on 'o.r 
to generate new ideas, new concepts and new VP 
Those who are interested in creativity an new ‘ ' 
must be a general ability - not the intention o p 
single new idea that may have arisen at sornc time i ‘ 

Synthesisers Tliose who are good at putting together a ma 
of data and then boiling it down to what is impor “O • 
who are good at bringing different tilings together an 

synthesis creating something new. tn 

Reactors Those who arc good at reviewing and reacting 
existing situations or to the ideas of others. This is in e 
critical role, but it involves die genuine appraisa ro 
criticism and not the destructive approach. 

Explainers Those who are good at taking a . . 

situation and explaining it in a direct and simpl^vay. 
not unlike the role of a science journalist. This rasK o 
clarification and simplification must not assume sp 
intelligence on the part of the receiver. . , 

Communicators Those who are good at communica ing 

others, either in a direct way (face to face) or throug 
other medium (for example, writing) . There is an over ap ^ 
with the explmners but also a distinct ability to community 
something as distinct from explaining it. A good teac er i 
good communicator. 

Salesmen Those who are good at the very ^^aP^rtant proc 
of creating interest in others. This is the ability to ^ P . 
people see something in a new way. In its proper sei^e ' ^ 
way of enrolling the emotions of others through a ange 
their perceptions. ^ 

Group organisers Those who are good at the type o . 

tion required for handling a local or a regional group, 
must take into account the realities of human nature a 
fluctuating enthusiasm. It must include the determina o 
keep things going in addition to a sensitivity to the way t mg 
are going. . •,v. 

Diplomats Those .who arc especially good at gating on w 
people. Those who have a facility for dealing \vi peop 
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one-to-one basis. Those who can put across a point of view 

'^'*Xr°"^Those who like taking responsibility “‘j 
decisions. Those who find leadership a natural ro'e 

arppormnitytoexertapowertheyfeeltheyneed.Th.ssh^ 

be baLd on past experience of leadership qualities rather than 
the desire to suppose that one is a leader. 

Effectors Those who are good at - This is 

the rnost important role of all. Itincludes activity, dTCCbon and 
determination and also the skill to overcome obstacles. It is a 
personality skill more than an intellectual one. 


Thinking 

We can now consider the Thinking’ skills as distinct from the 
‘operating’ skills. As before, the list is not complete and there 
can be considerable overlap. ^ j u 

Logic The process of examining implications and the 
making of deductions. A method of extracting even more 
information from what is available. An examination ot 
behaviour within a special, constructed universe. ^ ^ 

Analysis Clarity of vision and focus. The examination of 
problems and situations in order to provide the detailed 
that can be used as the basis for decision. The ability to look 
beneath ‘lump’ concepts and total situations. The examination 
of trends and interactions. 

Criticism Matching a suggestion with the view of the world 
provided by experience- Looking for internal inconsistencies. 
Giving equal attention to the worthwhile aspects as well as the 
faults. Treating faults not as a means of destroying the idea but 
as areas for further improvement. Most criticism is based on a 
personal and expected view of the world. 

Description The ability to describe a situation or a process. 
The usual purpose of description is understanding, but pleas- 
ure is equally valid. The dcscriber provides a means of putting 
into the internal world map something which previously had 
only existed in the external world. Academic skills tend to be of 
this sort. 

Assessment This is rather broader than criticism. It involves 
relating one thing to another and taking account of priorities. 
Whereas criticism is usually related to an ideal view of the 
world, assessment is based on the perspective of an actual 
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world. Assessment may also involve holding 
level of performance, as in assessing examma . ^ ^ 

Obstrvation The ability to notice and ^ a 

matter of aecumulating enough ® „„porta 

concept or it may be a matter of using 
concept. It may be a matter of extracung wia ' 
something that only becomes obvious afer activity 

observed it. Observation is related to the awaren 
described earlier in this book. Observation does no 
comprehensive like description. . 

Lateral thinking The ability to look at things in new y 
and generate new ideas. This is ^ to 

ideas or an interest in them. It is the ddibera e 
generate new ideas to order. A person who has, in i * 
one or two good ideas is not necessarily a goo a era . 

System design Setdng up and designing systems ° ^ 

tion. Being able to foresee how things will function. .n-.p. 

must include an emphasis on simplicity, directness a 
tiveness; over-complicated systems are not '''‘1“"^® ' j _ 
must also be taken into account the actual circums an 

which the system will function. The perfect system ^ 

function because of something unsuitable m , fU. 

no system. System design does not necessarily , 

ability to organise and put into operation the . 5npo- 

Problem-Jinding A very important ability indee . . 

pie are much better at solving problems than at n i 8 
Many inventors have an inventive talent but no i e . 
invent or where to apply it. The ability to focus upon a p 
or opportunity and to define it is extremely impor ^ 
the problem-finder has no skill in solving the pro e . 

Problem-solving The ability to solve 
solving problems. The ability to look beyond * ^ f ahilitv to 
for one Lt is simpler and more direct. The aestheUc ab 11^^10 
choose between an adequate solution and an e 
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personal evaluation but one that would coincide with the 
evaluation of most other people. In effect, a ‘feeler who is able 
to crystallise and communicate those feelings. 

Decision The ability to make decisions and to give the 
reasons for them. This also includes the ability to set up a 
decision by looking at the background, the alternatives, the 
decision criteria and the consequences of a decision. There 
must, however, be a definite decision and not just a description of 
decision alternatives with no final choice. 

Coping The complex ability to cope with a total situation 
■ rather than to choose only that part of it which is easy to deal 
with. This may involve acting on insufficient information, mak- 
ing guesses and even using provocative (or testing) action. It is 
a broad practical ability which is based on a sensitivity that 
may be absent in ordinary decision-making. The coper must be 
able to cope whatever the situation and not sit back until more 
information is available. 

Initiative The ability to set up initiatives and new projects 
instead of just reacting to circumstances and the problems 
provided by circumstances. This may involve leadership and it 
may involve creativity. Initiative must include a measure of 
practical sensitivity. There is not much point in always starting 
grandiose projects which arc doomed to failure. Entrepreneur- 
ial talents would fit in this bracket. 

Operation The ability and skills necessary to put things into 
action. Obviously the opposite of description. It may include 
the ability to follow instructions accurately or to follow the 
spirit of the instructions but make adjustments to fit the cir- 
cumstances. Tliis is a broad, practical ability not unlike coping 
but involving more planning and initiative. 

Construction The important ability to build things up, either 
from scratch or from sometliing that is on-going. The ability to 
modify and improve and generally to make things better. This 
can be on an intellectual level or on a practical level. Tlic 
constructor is motivated to bring something into being. Tin’s 
may involve new ideas or the skilled use of old ideas. 

Activity 

Tlic activities of the Network will ultimately depend on ilic way 
it evolves and on the interests and desires of the members. 
Tlicrc will also be special interest groups who use the com- 
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arejust as valuable as more rigorous exp observations to 
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of opportunity for the practice o ^r^ujnWing and to develop 
end in itself; for the sheer enjoymen weekly meetings of a 

more skill. For example, there ^ CoRT Thinking 
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might be the circulation of problems and the generation of 
problems. Individual special interest groups may set up their 
own newsletters or journals. Tlie special advantage of a net- 
work of thinkers is that the thinking of the members can be 
turned directly towards thinking up specific activities: a sort of 
positive feed-back. 

Problem-solving This also includes the important area of 
problem-finding. There may be specific problems from the 
world at large that need thinking about, even if solution is not 
easy. Some members may direct their energies towards 
problem-finding and then these problems can be used for 
problem-solving enjoyment by others. It will also be possible 
for members to inject their own problems to provide a 
problem-solving opportunity for those who wish to solve these 
problems. Problem-solving can be done on a group basis or on 
an individual basis. 

Task forces These would be special groups set up to direct 
their thinking towards a specified area. These areas could vary 
in nature from political to environmental, from mechanical to 
philosophical. For example, one task force could look into the 
possibiUty of developing a new principle of air-lift other than 
the conventional aerofoil wing. Another task force might look 
into the problem of job-satisfaction. Yet another might look 
into methods of reducing bureaucratic costs. Another group 
might be devising games that can be played with just two 
playing pieces. Groups can choose their own tasks or take one 
provided by a problem-finding task force. Groups would also 
decide how to tackle the problem: by collecting information; by 
generating ideas; by scientific analysis; or just by discussion. A 
group would also be able to ask for expert help from others in 
the Network. 

Think-tank It may prove possible to set up idea-generating 
think-tanks which would attempt to generate new ideas on 
demand. If the new ideas were in relation to a real industrial 
problem or had commercial potential, then the think-tank 
could operate on a fee basis. It must be emphasised, however, 
that this type of activity would have to prove itself. It would 
never be possible for the Network as such to endorse such 
activity. 

Communication medium As suggested earlier, the Network 
would provide a special communication medium in this area of 
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thinking. The specific means by which this was carried out 
would develop in the course of the evolution of the Network and 
might includejoumals, newsletters, correspondence, meetings, 
phone conferences, visits and the like. 

Thinking strategies A considerable part of the effort would be 
directed towards devising more useful operating strategies for 
thinking in general. This is an area in which, outside of 
mathematics, the human race has made surprisingly little 
progress. In the West, we often pride ourselves that our think- 
ing is approaching that of the ancient Greek philosophers, 
whereas it should have progressed much further. 

Network operation and organisation As suggested earlier, much 
thinking will need to he directed inwards towards the organisa- 
tion and operating of the Network itself. It must, however, be 
realised that there will be differences of opinion and conflicting 
suggestions, each of which would be effective in itself. In this 
area a great deal of tolerance will have to be shown. The 
effectiveness of the Network must take priority over the ego- 
involvement in a pardcular idea. Yet once it gets going the 
Network will be able to embrace under its communication 
umbrella a variety of activities and forms. 

Principles 

In all the specific activities of the Network the same principles 
will apply. These can be summarised as follows. 

Definite This includes a definite focus and aim rather than 
waffle and drift. A discussion purely for the enjoyment of 
discussion is perfeedy acceptable as a definite aim. But waffle, 
drift and confusion should be avoided. 

Effective The aim should be for something that is practical 
and effective. This includes crispness and directness. Grand- 
iose philosophical speculations are only suitable for special 
interest groups. This also applies to intellectual word-games 
and peacock-like displays of virtuosity. 

Tolerance In this field of thinking there will have to be an 
enormous amount of tolerance. Ego-involvement- and 
jealousies will wreck any structure unless this is realised in 
advance. 

Respect There is also a vital need for respect towards the 
contribution of others — whatever it may be. The respect is 
directed towards the effort and motivation of the thinker and 
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might be the circulation of problems and the generation of 
problems. Individual special interest groups may set up their 
own newsletters or journals. The special advantage of a net- 
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turned directly towards thinking up specific activities: a sort of 
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problem-finding and then these problems can be used for 
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thinking. The specific means by which this was carried out 
would develop in the course of the evolution of the Network and 
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phone conferences, visits and the like. 
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directed towards devising more useful operating strategies for 
thinking in general. This is an area in which, outside of 
mathematics, the human race has made surprisingly little 
progress. In the West, we often pride ourselves that our think- 
ing is approaching that of the ancient Greek philosophers, 
whereas it should have progressed much further. 
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should not depend on the quality of the contribution. It is up to 
a group to make the best use ofits contributors and to arrange 
areas in which they can really contribute. 

Organisation 

The Network will be self-organising in structure. Just as it is 
supposed that molecules self-organise to create the chemical 
basis of life, so the motivation, interest, involvement and direct 
investment of elfort of those who wish to be part of it will create 
the structure. For this to happen there has to be a simple 
communication framework within which the effort can achieve 
results. This simple framework is what is outlined in this part of 
the book. 

Eventually the organisation may take a cellular form with 
small groups forming cells that arc in contact with each other 
and with a centre. Or there may be a regional or national type 
of organisation with a more centripetal structure. There will be 
enough flexibility for the evolution of the organisation to reach 
the stable form that best suits its purpose. The organisation will 
not take the form ofa dub nor will it be democratic in the first 
phase. This is to avoid politicising, polemics and power factions 
who may seek to take over the organisation for their own ends. 
No one has to join the communication network if he does not 
wish to — and those who have joined can leave at any time. The 
most important requirement in a telephone or mail system is 
that it should function effectively in practice and not just on 
paper. Clearly, if it is to function at all, the network will have to 
take account of the interest and wishes of the members, but this 
can best be done on a synthesising basis rather than by the 
clash of different factions. This follows the exlectic process 
mentioned earlier in the book rather than the dialectic process. 

Within the overall framework there may be different groups, 
regions or countries which may evolve their own particular 
types of organisation to suit their needs. It is expected that in 
the initial stages much of the thought of the members can be 
directed towards such ends. There are times when the type of 
organisation is determined by the particular circumstances of 
the moment and the availability of particular people. There 
may well be false starts and dead-ends, as happens with any 
evolutionary process. That is where the positive and construc- 
tive attitude comes in. A determination to make something 
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work, coupled with skill and motivation, will succeed 
The first stage is to direct the interest and the investment 
effort of those who wish to be involved. 

Problems . . 

There are certain problems connected tvi* any or^isation o 
this sort which can be recognised from 
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suggested before, the Network will quickly atrophy if it is seen 
to be the platform for a few egocentrics. Within discussion 
groups or in communication with those who have chosen to 
look at unusual ideas the most eccentric of ideas may be com- 
municated. It should be possible to communicate such ideas 
more broadly in an abbreviated form. The borderline between 
orginality, plausibility and arrogant nonsense is, unfortunately, 
always subjective. This problem will remain a difficult one. 

Involvement Many organisations and meta-systems have 
various forms of ritual and meetings to reinforce the sheer 
involvement of the members, especially when they arc not taking 
an active part. It may prove necessary to develop specific 
rituals or routines to give substance to involvement. For exam- 
ple, members may from time to time be asked for their ideas on 
a matter — even if this means returning the request with a *no 
ideas’ response. That at least provides something definite. 

Endorsement At different times eiforts will be made to sug- 
gest that the Network organisation as a whole endorses some 
idea, line of action or political attitude because a local group 
somewhere pretends that it does so. Such endorsements would 
be unfair to the other members. Attempts to suggest such 
endorsements could lead to exclusion from the Network. 

Contribution 

The benefit which a member gets from the Network will be in 
direct propordon to the effort he invests. It is not like a club in 
which a member pays a subscription and then endeavours to 
get his money s worth. It is more like a hobby or craft where the 
rewards depend entirely on the effort put in. As explained 
earlier, the purpose of the Network is precisely to make 
thinking into a hobby. If a member gives the Network the 
importance of a packet of cigarettes a week then this is the 
measure of the importance it will have for him. It is up to each 
person to decide upon the place the Network can play in his life. 
As an area of activity and achievement the Network can offer an 
opportunity for involvement outside one’s own backyard. As 
with many other organisations, the Network can only be what 
the efforts of its members make it. The types of contribution can 
be considered under four headings — three of which apply to the 
setting up of the structure of the Network. 

Spread The more people who are involved in the Network 



Network 


231 


the more quickly will it reach the critical size that will allow it to 
become viable. This is a matter of letting other people know 
about the organisation - either through this book or in any 
other way. This has an advantage in that explaining the pur- 
pose of the Network to others can make it clearer for oneself. 

Organising work There will always be a great deal of organis- 
ing work to be done in keeping the communication networ 
running. Those who have an ability in this regard should be 
prepared to offer this as their con tnbution. An amount of 
thinking work will also be required. 

Funds The only funds entering the . 

those contributed directly by its members. Since the Network^ 
intended as a communication network 

members they must be prepared to set It Up. tis 

long term benehts may accrue to society but an organ^mn of 
thinkers that is too ineffective to set itself up does ‘ 

be taken seriously. The cost of administration w l make U 
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a position to offer administrative help that happens to 

required at the moment. . , .u. 
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informed of the evolution and development of the organisation. 
It may well be that the idea will appeal to very few people. 

Suggestions and the results of applied thought arc welcomed, 
but it will not be possible to reply to these individually: the 
cumulative efiect will, however, influence the development of 
the organisation. In short, there is an investment in an idea 
which will only come about if the investment is sufficient. 

With reference to the list of talents and abilities covered in 
this section, each member is expected to indicate his own area 
of talent and enjoyment. 

Symbol 

The symbol of the Network is shown in Figure 30 and on the 
cover of the book. It has no mystical significance but is a 
working symbol. 

Summary 

The Network is a communication network set up for those who 
wish to become involved in thinking as an area of activity. The 
relationship with the new meta*system described in the first 
part of this book is notone of dependence: either can exist on its 
own. There may, however, be a useful symbiosis since the 
positive, constructive altitude is required in both. 





